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Functional Area: CEO & Governance
Introduction & West Wimmera Shire Council regularly undertakes development projects
Background within its local communities, including:

- development or redevelopment of Council assets

- coordinating the redevelopment of existing community infrastructure
which is owned by the Victorian Government or one of its entities,
where Council is legally required to be the project coordinator

Council applies for suitable grants from the Victorian and Australian
Governments to fund these projects, for the benefit and enjoyment of all
Shire residents.

Grant applications often include these mandatory requirements:
- Afinancial contribution from Council

- A financial contribution from the local community, known as
community contributions

Purpose & To clearly articulate the steps required for the management of community
Objectives contributions, relating to development projects within the Shire

Definitions Council means West Wimmera Shire Council

Policy Details

1. Community Contribution Pledge

An individual or community group which wishes to make a financial community
contribution to a planned development project within the Shire is required to:
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a. Provide this pledge to Council in writing.

b. Provide clear written evidence to Council of their financial capacity to honour the
pledge, within seven (7) days of providing the written pledge.

Funds held in trust by Council

The pledger is required to provide 50% of the pledged financial community contribution
to Council within seven (7) days, following step 1b above.

These funds will be held in trust by Council until required by the project.

The funds held in trust will also be highlighted in Council’s funding applications, and will
significantly and positively strengthen any applications made by Council.

If the grant application or applications lodged by Council with the Victorian and/or
Australian Governments are not successful, the funds held in trust will be returned to
the pledger.

Written agreement with each pledger

Council will enter into individual agreements with each pledger for a development
project, which will include a payment schedule which matches milestones of the
project’s progress.

This payment schedule will state the amounts payable to Council by the pledger, until
their full pledged amount has been received by Council.

External funding application

The next step will be for Council to finalise and lodge its funding application with the
relevant Victorian and/or Australian Government or their respective entities.

Outcome of Funding Application

Following receipt of the funding application outcome, Council will:
a. Notify each pledger of the outcome.

b. Return funds held in trust to each respective pledger, if the funding application
has been unsuccessful.

Discretion of Chief Executive Officer

Notwithstanding clauses 1-5 above:

a. The Chief Executive Officer has the discretion to alter some of the conditions
contained in this Policy, if it is in Council’s and the community’s best interests to

Page 2




Council Policy Manual
WEST WIMMERA SHIRE COUNCIL

do so.

Any such proposed alteration of conditions will be provided to Council within a
report from the Chief Executive Officer, and presented to a Council Meeting for
formal Council approval.

Alteration of conditions will be dealt with strictly on a case by case basis.

Should savings be made on any project, Council will not pursue outstanding
funds over and above the completed value of the project, from the people or
groups who have pledged funds to the project.

Policy Adopted:

Policy Reviewed:

Ordinary Meeting 20/05/20 | Minute Book Page [number] RecFind
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West Wimmera

FLOOD EMERGENCY PLAN

A Sub-Plan of the Municipal Emergency
Management Plan

For West Wimmera Shire Council
and
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Once endorsed and signed the, MFEP should be distributed to all MFEP committee members, MEMPC Chair,
council, MERO, Deputy MERO, Representatives from; BoM, CMA, DELWP, Parks Victoria, Ambulance
Victoria, VicRoads, DHHS, relevant utilities, MFB, MERC, RERC, Police station, VICSES Units, VICSES
Regional office, CFA Brigades, CFA Regional office.

This Municipal Flood Emergency Plan {MFEP} will be amended, maintained and distributed as required or
every 3 years facilitated by VICSES in consultation with the Municipal Emergency Management Planning
Committee (MEMPC)

Suggestions for amendments to this Plan should be forwarded to VICSES Regional Office via
MidWest@ses.vic.gov.au.

The VICSES MFEP template 5.3 was used to develop this Plan.

Amendments listed below have been included in this Plan and updated as a new version.

AmERamet Clateor Amentdmant S R S
Mumner Amendment Entered By RMNAG A ERE RN
0.1 June 2018 Gavin Kelly | Draft Version
November . .
0.2 Clare Mintern | Rewrite of the report.
2019
November ] .
0.3 2019 Gavin Kelly | Updated operations table 3.2.4.
0.4 Fezl:)r;gry Clare Mintem | Incorporated MEMPC feedback.

This Plan will be maintained on the VICSES website at www.ses. vic.gov.au/get-ready/your-local-flood-
information and West Wimmera Shire website hitps.//www.westwimmera.vic.gov.au/page/HomePage. aspx



List of Abbreviations & Acronyms

The following abbreviations and acronyms are used in the Plan

AAR After Action Review A Initial Impact Assessment
i
l AEP Annual Exceedance Probability IEMT Incident Emergency Management Team
] AHD Australian Height Datum (the height of a locatlon | JSOP Joint Standard Operations Procedure
above mean sea level in metres)
!:DR Australian Institute of Disaster Resilience MS fncident Management System
: AlIMS Australasian Inter-service Incident Management | LSIO Land Subject to Inundation Overay
| System
!‘" “oCC Area of Operati;ns Control Centre / Command MEMO Municipal Emergency Management Officer ]
: Centre
; ARI Average Recurrence Interval MEMP Municipal Emergency Management Plan
I ARMCANZ | Agricultural & Resource Management Council of | MEMPC Municipal Emergency Management Planning
| Australia & New Zealand Committes
|
: AV Ambulance Victoria MERC Municipal Emergency Response Coordinator
: BoM Bureau of Meteorology MERO Municipal Emergency Resource Officer
i CEQ Chief Executive Officer MFB Metropolitan Fire Brigade

CERA Community Emergency Risk Assessment MFEP Municipal Flood Emergency Plan
i
1 CFA Country Fire Authority MFEPC Municipal Flood Emergency Planning Committee
(GMA | Cathment ManagementAuborty | MRM | Muipal Recovery Marmger |
i RERC Regional Emergency Response Coordinator PMF Probable Maximum Flood

RERCC Regional Emergency Response Coordination RAC Regional Agency Commander

Cenire

(DHHS | Dopartment of Health and Human Senices | RCC | Reglonal Gontral Gentre

DJPR Department of Jobs, Precincts and Regions RDO Regional Duty Officer
! DELWP Department of Environment, Land, Water and SAC State Agency Commander
' Planning
! EMLO Emergency Management Liaison Officer. SBO | Special Building Overlay -
‘ EMMY Emergency Management Manual Victc.o.ria SCC State Control Centre
;"E}'.(T“"""““'E}n";}g;;;;l;;n;;;;;;ﬁ;;};"""'"""" 800 | State Duty Offcer
:I ERC__“- Emergency Relief Centre SERP State Emergency Response Plan
' EQ Executive Officer SEWS Standard Emergency Warning Signal
?FO Floodway Overlay i T




1.4 Approval and Endorsement

This Municipal Flood Emergency Plan (MFEP) has been prepared by VICSES, Glenelg Hopkins CMA,
Wimmera CMA and West Wimmera Shire Council staff and with the authority of the West Wimmera Municipal
Emergency Management Planning Committee (West Wimmera MEMPC) pursuant to Section 20 of the
Emergency Management Act 1986 (as amended).

VICSES staff has undertaken consultation with the West Wimmera staff, Glenelg Hopkins CMA staff,
Wimmera CMA staff and Edenhope, Goroke and Kaniva VICSES Unit members regarding the arrangements
contained within this plan.

This MFEP is a sub plan to the West Wimmera Shire Emergency Management Plan (MEMP), is consistent
with the Emergency Management Manual Victoria (EMMV) and the Victorian Floodpiain Management
Strategy (2016), and takes into account the outcomes of the Community Emergency Risk Assessment
(CERA) process undertaken by the Municipal Emergency Management Planning Committee (MEMPC).

The MFEP is consistent with the Mid West Regional Flood Emergency Plan (RFEP) and the State Emergency
Response Plan (SERP} — Flood sub-plan.

This MFEP is a result of the cooperative efforts of the MFPC and its member agencies.
This Plan is approved by the VICSES Regional Manager.
This Plan is endorsed by the West Wimmera MEMPC as a sub-plan to the MEMP.

Approval
Stephen Warren Date 5th February 2020

Grampians Mid West Region VICSES Regional Manager

S

Endorsement David Leahy
Chief Executive Officer
West Wimmera Shire Council

crFom-Houlihan Date February 2020

Chair—Municipal-Emergency-Management-Planning-Committee
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1.2 Purpose and Scope of this Flood Emergency Plan

The purpose of this MFEP is to detail arrangements agreed for managing a flood emergency before, during
and after it occurs or potentially occurs within the West Wimmera Shire.

As such, the scope of the Plan is to:

Identify the local flood risk;

Support the implementation of mitigation and planning measures to minimise the causes and impacts
of flooding;

Detail emergency management arrangements;

Identify linkages with Local, Regional and State emergency and wider planning arrangements with a
specific emphasis on those relevant to flood.

1.3 Municipal Flood Planning Committee (MFPC)

Membership of the West Wimmera Flood Planning Committee (MFPC) comprises of the following
representatives from the following agencies and organisations:
VICSES (Regional Officer — Emergency Management) (Chair),
Council (i.e. Municipal Emergency Manager, Drainage Engineer, Statutory Planning Officer)
Victoria Police (Municipal Emergency Response Co-ordinator) (MERC),
Catchment Management Authorities {CMA), - Wimmera and Glenelg Hopkins
Department of Health and Human Services (DHHS) as required,
Department of Environment, Land, Water and Planning {DELWP) as required,
GWMWater
Bureau of Meteorology as required,
Local community representatives and
CFA

1.4 Responsibility for Planning, Review & Maintenance of this Plan

This MFEP must be maintained in order to remain effective.

VICSES through the MFPC has responsibility for facilitating the preparation, review, maintenance and
distribution of this plan.

The MFPC will meet at least once per vear. The plan should be reviewed following:
A new flood study;

A significant change in flood mitigation measures;

After the occurrence of a significant flood event within the Municipality;

Cr if none of the above occur, every 3 years,



2.1 Community Engagement and Awareness

Details of this MFEP will be released to the community through; local media, any FloodSafe engagement
initiatives and websites (VICSES and the Municipality) upon formal adoption by VICSES and the Municipality

VICSES with the support of the West Wimmera Shire, Wimmera and Glenelg-Hopkins CMA’s will coordinate
targeted community flood engagement programs within the council area.

Refer to appendix H (LFG and FloodSafe Information. Attach any broader FloodSafe details).

2.2 Structural Flood Mitigation Measures

There is one small levee in Harrow constructed to protect the Johnny Mullagh Oval from high river flows. The
protection level of the levee is less that a 5 year ARI flood event. For more detail refer to Appendix C1.

2.3 Non-structural Flood Mitigation Measures

2.3.1 Exercising the Plan

Arrangements for exercising this Plan will be at the discretion of the MEMPC. It is recommended that the
MFEP is exercised on annual basis and reviewed in line with Section 1.4.

2.3.2 Flood Warning

Arrangements for Bureau issued Flood Watch and Flood Warning products are contained within the SERP

Sub Plan — Flood (www.ses.vic.gov.gufem-sectorivicses-emergency-plans) and on the Bureau of

Meteorology (BoM) website www.borm.gov.au

Details on Warnings issued by VICSES through VicEmergency and VICSES channels are outlined in
Appendix E.

23.3 Local Knowledge

Community Observers provide local knowledge to VICSES and the Incident Control Centre regarding local
insights and the potential impacts and consequences of an incident and may assist with the dissemination of
information to community members.

Specific details of arrangements to capture local knowledge are provided in Appendix H.



3.1 Introduction

3.1.1 Activation of Response

Flood response arrangements may be activated by the Regional Duty Officer {RDO) VICSES — Mid West
Region or Regional Agency Commander (RAC).

The VICSES Incident Controller (ICYRDO will activate agencies as required as documented in the State
Emergency Response Plan - Flood.

3.1.2 Responsibilities

There are a number of agencies with specific roles that will act in support of VICSES and provide support to
the community in the event of a serious flood within the West Wimmera Shire. These agencies will be
engaged through the IEMT (Incident Emergency Management Team) when enacted or via the RAC when the
IEMT is not enacted.

The general roles and responsibllities of supporting agencies are as agreed within the: MEMP, EMMV (Part 7
‘Emergency Management Agency Roles’} and SERP Sub Plan - Flood and Regional Flood Emergency Plan.

3.1.3 Emergency Coordination Centre or equivalent

If established, liaison with the emergency coordination centre will be through the established Division/Sector
Command and through Municipal involvement in the tEMT, in particular the Municipal Emergency Response
Coordinator (MERC). The VICSES RDO / ICC will liaise with the centre directly if no Division/Sector
Command is established.

The function, location, establishment and operation of an emergency coordination centre if relevant will be as
detailed in the MEMP.

3.1.4 Escalation

Many flood incidents are of local concern and an appropriate response can usually be coordinated using local
resources. However, when these resources are exhausted, the State’s arrangements provide for further
resources to be made available, firstly from neighbouring Municipalities (on a regional basis) and then on a
State-wide basis.

Resourcing and event escalation arrangements are described in Part 3 of the EMMV.



3.2 The sixC’s

Arrangements in this MFEP must be consistent with the 6 C’s detailed in State and Regional Flood
Emergency Plans and the MEMP. For further information, refer to Part 3 of the EMMV.

Command: Overall direction of response activity in an emergency.
Control: Internal direction of personnel and resources within an agency.

Coordination: Bringing together agencies and resources to ensure effective preparation for
response and recovery.

Consequence: Management of the effect of emergencies on individuals, communities, infrastructure
and the environment.

Communlcation: Engagement and provision of information across agencies and proactively with the
community around preparation, response and recovery in emergencies.

Community Connection: Understanding and connecting with trusted networks, leaders and
communities around resilience and decision making.

Specific details of arrangements for this plan are to be provided in Appendix C.

3.21 Control

Functions 5(a) and 5(c) at Part 2 of the Victoria State Emergency Service Act 1986 (as amended) detail the
authority for VICSES to plan for and respond to flood.

Part 7 of the EMMV prepared under the Emergency Management Act 1986 (as amended), identifies VICSES
as the Control Agency for flood. It identifies DELWP as the Control Agency responsible for “dam safety, water
and sewerage asset related incidents” and other emergencies. A more detailed explanation of roles and
responsibilities is provided in later sections of Part 7 of the EMMYV.

All flood response activities within the West Wimmera Shire including those arising from a dam failure or
retarding basin / levee bank failure incident will therefore be under the control of the appointed IC, or
delegated representative.

3.2.2 Incident Controller (IC)

An Incident Controller (IC) will be appointed by the VICSES (as the Control Agency) to command and control
available resources in response to a flood event on the advice of the Bureau of Meteorology {or other reliable
source) that a flood event will occur or is occurring. The |C responsibilities are as defined in Part 3 of the
EMMV.

3.2.3 Incident Control Centre {ICC)

As required, the IC will establish an Incident Control Centre (ICC) from which to initiate incident response
command and control functions. The decision as to if and when the ICC should be activated, rests with the
Control Agency (i.e. VICSES).

Pre-determined ICC locations are available in the MEMP



3.2.4 Divisions and Sectors

To ensure that effective Command and Control arrangements are in place, the IC may establish Divisions and
sectors depending upon the complexity of the event and resource capacities.

The following Divisions and Sectors may be established to where applicable to assist with the management of
flooding within the Municipality:

. Division &
Incident 4oy iop Division Sector Control Point
Level i
Control Point
Horsham Chetwynd |
Level 2-3 IcC Edenhope LHQ CFA TBD as needed
Horsham Harrow
Level 2-3 IcC Edenhope LHQ CEA TBD as needed
Horsham Apsley
Level 2-3 IcC Edenhope LHQ CEA TBD as needed
Horsham Edenhope
Level 2-3 IcC Edenhope LHQ LHO TBD as needed
Chetwynd
Level 1 CEA
Level 1 Harrow CFA
Level 1 | Apsley CFA
Edenhope
Level 1 LHQ

AEMP v Febiniary 2020




3.2.5 Incident Management Team (IMT)

The IC will form an Incident Management Team (IMT).

Refer to Part 3 of the EMMV for guidance on IMTs and Incident Management Systems (IMSs).

3.2.6 Incident Emergency Management Team (IEMT)

The IC will establish a multi-agency Incident Emergency Management Team {IEMT) to assist the flood
response. The IEMT consists of key personnel (with appropriate authority) from stakeholder agencies and
relevant organisations who need to be informed of strategic issues related to incident control. They are able to
provide high level strategic guidance and policy advice to the IC for consideration in developing incident
management strategies,

Organisations, including the West Wimmera Shire, required within the IEMT will provide an Emergency
Management Liaison Officer (EMLO) to the ICC if and as required as well as other staff and / or resources
identified as being necessary, within the capacity of the organisation.

Refer to 3 of the EMMV for guidance on IEMTs.

3.2.7  On Recelpt of a Flood Watch / Severe Weather Warning

SOP008 and SOP009 outline in detail the actions to be undertaken upon receipt of a Flood Watch/Flood
Wamning or Sever Weather Warning. VICSES RDO (until an incident controller is appointed) or IC will
undertake actions as defined within the flood intelligence cards (Appendix C). General considerations by the
IC/VICSES RDO will be as follows:

Review flood intelligence to assess likely flood consequences

Monitor weather and flood information — www.bom.gov.au

Assess Command and Control requirements.

Review local resources and consider needs for further resources regarding personnel, property
protection, flood rescue and air support

Notify and brief appropriate officers. This includes Regional Control Centre (RCC) (if established),
State Control Centre (SCC) (if established), Council, other emergency services through the EMT.

Assess ICC readiness (including staffing of IMT and IEMT) and open if required

Ensure flood wamings and community information is prepared and issued to the community where
required

Flood (Riverine and flash) Warnings are managed by the RDO/RAC

Severe Weather/ Thunderstorm wamings are managed by SDO/SAC

Develop media and public information management strategy

Monitor watercourses and undertake reconnaissance of low-lying areas
Ensure flood mitigation works are being checked by owners

Develop and issue incident action plan, if required

Develop and issue situation report, if required



3.2.8 On Receipt of the First and Subsequent Flood Warnings

VICSES RDO (until an incident controller is appointed) or IC will undertake actions as defined within the flood
intelligence cards (Appendix C). General considerations by the IC/VICSES RDO will be as follows:

Develop an appreciation of current flood levels and predicted levels. Are floodwaters, rising, peaking
or falling?

Review flood intelligence to assess likely flood consequences.

Consider:

What areas may be at risk of inundation?
What areas may be at risk of isolation?

What areas may be at risk of indirect affects as a consequence of power, gas, water, telephone,
sewerage, health, transport or emergency service infrastructure interruption?

The characteristics of the populations at risk

Determine what the at-risk community need to know and do as the flood develops.
Warn the at-risk community including ensuring that an appropriate wamning and community
information strategy is implemented including details of:

The current flood situation

Flood predictions

What the consequences of predicted levels may be

Public safety advice

Who to contact for further information

Who to contact for emergency assistance
Liaise with relevant asset owners as appropriate (i.. water and power utilities)
Implement response strategies as required based upon flood consequence assessment.

Continue to monitor the flood situation — www.bom.gov.aufvic/lood/

Continue to conduct reconnaissance of low-lying areas



3.3 |Initial Impact assessment

Initial impact assessments will be conducted in accordance with Part 3 section 5.2.5 of the EMMV to assess
and record the extent and nature of damage caused by flooding. This information may then be used to
provide the basis for further needs assessment and recovery planning by DHHS and recovery agencies.

3.4 Preliminary Deployments

When flooding is expected to be severe enough to cut access to towns, suburbs and/or communities the iC
will consult with refevant agencies to ensure that resources are in place if required to provide emergency
response. These resources might include emergency service personnel, food items and non-food items such
as medical supplies, shelter, assembly areas, relief centres etc.

3.5 Response to Flash Flooding

Emergency management response to flash flooding should be consistent with the guideline for the emergency
management of flash flooding contained within the State Emergency Response Pian - Flood.

When conducting pre-event planning for flash floods the following steps should be followed, and in the order
as given:

Detemmine if there are barriers to evacuation by considering waming time, safe routes, resources
available and etc;

If evacuation is possible, then evacuation should be the adopted strategy and it must be supported
by a public information capability and a rescue contingency plan;

Where it is likely people will become trapped by floodwaters due to limited evacuation options safety
advice needs to be provided to people at risk. Advice should be given to not attempt to flee by
entering floodwater if they become trapped, it may be safer to seek the highest point within the
building and to telephone 000 if they require rescue.

For buildings known to be structurally un-suitable an earlier evacuation trigger will need to be
established (return to step 1 of this cycle).

If an earlier evacuation is not possible then specific preparations must be made to rescue occupants
trapped in structurally unsuitable buildings either pre-emptively or as those people call for help.

Contact the West Wimmera Shire MERC and MERO at the earliest opportunity to allow for relief
preparation to commence.

Due to the rapid development of flash flooding it will often be difficult, to establish relief centres ahead of
actually triggering the evacuation. This is normal practice but this is insufficient justification for not adopting
evacuation.

Refer to Appendix C for response arrangements for flash flood events.

3.6 Evacuation
The IC decides whether to warn people to evacuate or if it is recommended to evacuate immediately.

Once the decision is made VicPol are responsible for the management of the evacuation process where
possible. VICSES and other agencies will assist where practical. VICSES is responsible for the development
and communication of evacuation warnings.



VicPol andfor Australian Red Cross may take on the responsibility of registering people affected by a flood
emergency including those who have been evacuated.

Refer to EMMV Part 8, Appendix 9 and the Evacuation Guidelines for guidance of evacuations for flood
emergencies.

Refer to Appendix € of this Plan and the MEMP for additional local evacuation considerations for the
municipality.

3.7 Flood Rescue

VICSES may conduct flood rescues. Appropriately trained and equipped VICSES units or other agencies
that have appropriate training, equipment and support may carry out rescues.

Rescue operations may be undertaken where voluntary evacuation is not possible, has failed or is
considered too dangerous for an at-risk person or community. An assessment of available flood rescue
resources (if not already done prior to the event) should be undertaken prior to the commencement of
Rescue operations.

Rescue is considered a high-risk strategy to both rescuers and persons requiring rescue and should not be
regarded as a preferred emergency management strategy. Rescuers should always undertake a dynamic
risk assessment before attempting to’ undertake a flood rescue.

Victoria Police Rescue Coordination Centre should be notified of any rescues that occur: (03) 9399 7500

The following resources are available within West Wimmera Shire to assist with rescue operations:

Flood Rescue boats are located at Balmoral, Hamilton and Nhill Units.
Ararat and Warrnambool Units have a land based Swift Rescue Team.
HEMS 4 Rescue helicopter is located at Warrnambool.

3.8 Aircraft Management

Aircraft can be used for a variety of purposes during flood operations including evacuation, resupply,
reconnaissance, intelligence gathering and emergency travel.

Air support operations will be conducted under the control of the IC
The IC may request aircraft support through the State Air Desk located at the SCC will establish priorities.
Suitable airbase facilities are located at:

Edenhope Aerodrome, along the Wimmera Highway, west of Edenhope.

3.9 Resupply

Communities, neighbourhoods or households can become isolated during floods as a consequence of road
closures or damage to roads, bridges and causeways. Under such circumstances, the need may arise to
resupply isolated communities/properties with essential items.

When predictions/intelligence indicates that communities, neighbourhoods and/or households may become
isolated, VICSES will advise businesses and/or households that they should stock up on essential items.

After the impact, VICSES can support isolated communities through assisting with the transport of essential
items to isolated communities and assisting with logistics functions.

Resupply operations are to be included as part of the emergency relief arrangements with VICSES working
with the relief agencies to service communities that are isolated.



3.10 Essential Community Infrastructure and Property Protection

Essential Community Infrastructure and Property (e.g. residences, businesses, roads, power supply etc.)
may be affected in the event of a flood.

The West Wimmera Shire Council maintains a small stock of sandbags that will be made available at
community collection points at Harrow, Edenhope and Apsley, refer to Appendix | for further details. These
details will be advertised by both VICSES and West Wimmera Shire at appropriate times prior to and during
an event. Back-up supplies are available through the VICSES Regional Headquarters. The IC will determine
the priorities related the use of sandbags, which will be consistent with the strategic priorities,

If VICSES sandbags are becoming limited in supply, then priority will be given to protection of Essential
Community Infrastructure. Other high priorities may include for example the protection of historical buildings.
Property may be protected by:

Sandbagging to minimise entry of water into buildings
Encouraging businesses and households to lift or move contents

Construction of temporary levees in consuitation with the CMA, LGA and VICPOL and within
appropriate approval frameworks.

The IC will ensure that owners of Essential Community Infrastructure are kept advised of the flood situation.
Essential Community Infrastructure providers must keep the IC informed of their status and ohgoing ability to
provide services.

Contact your local VICSES representative for the most current Sandbag Guidelines or download it from IMT
Toolbox in EMCOP- Operations.

Refer to Appendix C for further specific details of essential infrastructure requiring protection and location of
sandbag collection points.

3.11 Disruption to Services

Disruption to services other than essential community infrastructure and property can occur in flood events.
Refer to Appendix C for specific details of likely disruption to services and proposed arrangements to
respond to service disruptions in the West Wimmera Shire.

3.12 Road Closures

West Wimmera Shire and Regional Roads will carry out their formal functions of road closures including
observation and placement of warning signs, road blocks etc. to its designated local and regional roads,
bridges, walking and bike trails. West Wimmera Shire staff should also liaise with and advise Regicnal
Roads as to the need or advisability of erecting warning signs and / or of closing roads and bridges under its
jurisdiction. Regional Roads are responsible for designated main roads and highways and councils are
responsible for the designated local and regional road network.

Regional Roads and the West Wimmera Shire will communicate community information regarding road
closures. Information will be updated on the VIC Traffic website: https://traffic.vicroads.vic.qov.au/

Refer to Appendix C for specific details of potential road closures.



3.13 Dam Spilling/ Failure

DELWP is the Control Agency for dam safety incidents (e.g. breach, failure or potential breach / failure of a
dam), however VICSES is the Control Agency for any flooding that may result.

DELWP have developed Dam Safety Emergency Plans for municipalities where it is applicable.

Major dams with potential to cause structural and community damage within the Municipality are contained in
Appendix A.

3.14 Waste Water related Public Health Issues and Critical Sewerage
Assets

Inundation of critical sewerage assets including septic tanks and sewerage pump stations may result in water
quality problems within the Municipality. Where this is likely to occur or has occurred the responsibility
agency for the critical sewerage asset should undertake the following:

Advise VICSES of the security of critical sewerage assets to assist preparedness and response activities in
the event of fleod;

Maintain or improve the security of critical sewerage assets;
Check and correct where possible the operation of critical sewerage assets in times of flood;

Advise the ICC in the event of inundation of critical sewerage assets.

Itis the respohsibility of the West Wimmera Shire Environmental Health Officer to inspect and report to the
MERO and the ICC on any water quality issues relating to flooding.

3.15 Access to Technical Specialists

VICSSES Manages contracts with private technical specialists who can provide technical assistance in the
event of flood operations or geotechnical expertise. Refer to VICSES SOP061 for the procedure to engage
these specialists.

3.16 After Action Review

VICSES will coordinate the after action review arangements of fiood operations as soon as practical
following an event.

All agencies involved in the flood incident should be represented at the after action review.



4.1 General

Arrangements for recovery from a flood incident within the West Wimmera Shire is detailed in the Woest
Wimmera Shire MEMP.

4.2 Emergency Relief

The decision to recommend the opening of an emergency relief centre sits with the IC. The IC is responsible
for ensuring that relief arrangements have been considered and implemented where required under the
State Emergency Relief and Recovery Plan (Part 4 of the EMMV).

The range and type of emergency relief services to be provided in response to a flood event will be
dependent upon the size, impact, and scale of the flood. Refer to Part 4of the EMMV for details of the range
of emergency relief services that may be provided.

Suitable relief facilities identified for use during floods are detailed in Appendix D and the MEMP

Details of the relief arrangements are available in the MEMP.

4.3 Animal Welfare

Matters relating to the welfare of livestock and companion animals (including feeding and rescue) are to be
referred to DJPR.

Requests for emergency supply and/or delivery of fodder to stranded livestock or for livestock rescue are
passed to DJPR.

Matters relating to the welfare of wildlife are to be referred to DELWP.

4.4 Transition from Response to Recovery

VICSES as the Control Agency is responsible for ensuring effective transition from response to recovery.
This transition will be conducted in accordance with existing arrangements as detailed in Part 3 of the EMMV
or location of the transition arrangements are available in the MEMP



This Appendix provides a broad overview of flood risk within the Municipality. Detailed flood risk information
for individual communities is detailed in Appendix C.

5.1 Stormwater and Riverine Flooding

West Wimmera Shire Council has towns that are subject to siormwater and riverine flooding. Towns that are
prone to stormwater flooding include Apsley and Edenhope.

West Wimmera Shire has a long history of riverine flood events. Towns impacted by riverine flooding include
Harrow and Chetwynd.

Flood events within West Wimmera have been infrequent over the last decade. The most recent flood
event was recorded in 2016, refer to a list of significant flood events below.

Year Description

Large flood event in Apsley, Edenhope, Chetwynd and Harrow causing damage to

September 2016 | 1 idings and infastructure.
Large flood event caused damage to buildings and infastructure in Edenhope, Apsley,
January 2011 Chetwynd and Harrow.
December 2010 The largest recent flood event in Harrow, Apsley, Chetwynd and Harrow causing

significant damage to buildings and infastructure.

September 2010 Flooding in the Glenelg River impacting Harrow.

1996 Flooding in the Glenelg River impacting Harrow.

1992 Flooding in the Glenelg River impacting Harrow.

1991 Minor flooding in the Chetwynd River impacting Chetwynd.

1988 Flooding in the Glenelg River impacting Harrow.

1984 Flooding in the Glenelg River impacting Harrow.

1983 Flooding in the Glenelg River impacting Harrow.

1981 Floading in the Glenelg River impacting Harrow.

1975 Flooding in the Glenelg River impacting Harrow.

1973 Minor flooding in the Chetwynd River impacting Chetwynd.
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