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Table of Contents 
THE BUSINESS 
 

Business Details: 

Registered Business Name: Edenhope Pawfection 

Trading Name: Edenhope Pawfection Grooming 

ACN:  

ABN: 72113911663 

Business Structure eg, Sole 

Trader, Partnership, Company or 

Trust 

Sole trader 

Registered for GST (Y/N): n 

Business Address: 141 Elizabeth Street Edenhope Vic 3318 

Website:  

 

Vision Statement:  (Is the WHY we are in business – limit to one sentence) 

To provide a service to the West Wimmera community which was not available. 

 

 

Mission Statement: (Is the HOW we will do it – limit to one sentence) 

Eg. To give small business owners the skills and self-assurance to make better business decisions. 

 

 

Business Background: 
 

Business History:  (Provide a brief history of the business) 

 Edenhope pawfection opened October 2016 at 510 Wimmera Highway, Edenhope. Since then it has moved to 141 Elizabeth Street, Edenhope. Its 

clientel has grown steadily over the first year and has grown to include clients from the limestone coast and Kaniva areas. 
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Organisational Structure: 

 

Currently I (Cassandra Stringer) am the owner and only employee of Edenhope pawfection 

 

Management Team: 

 

Owner/Manager:  (Detail experience and role within the business)    

Cassandra Stringer: owner and groomer.  In charge of all aspects of the business including bookings, grooming, marketing and book keeping. 

 

 

External Support: (e.g. Accountant, previous owner, family member with experience) 

Jenkins accounting  
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Key Products/Services:  

Services: All aspects of dog grooming including washing, drying, brushing, clipping, nails, skin and coat care, deshedding, colouring. 

 

Retail: combs, grooming accessories, dog treats. (Once new premises is complete premium dog food, dog toys, and collars and leads will also be 

introduced). 

 

Business Operations: 

 

Business Processes ( Summarise the business’s key operational processes which may include Quoting, Bookkeeping, Stock control, Customer service and 

detail the processes undertook by staff or management to complete)  

 

Quoting: On arranging an appointment clients are asked about condition of the dogs coat and what services they would like. Edenhope Pawfection 

then takes this information and gives a quote to the client for the services required with the understanding that poor coat condition, behavioural 

issues and other factors can increase the cost of the groom. 

 

Book keeping: Each new client is asked to fill out an information and sign a grooming release form. Subsequent bookings details are checked to make 

sure they are up to date. 

 

 

 

 

 

 

 

 

/ 
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THE STRATEGY 

 

STRATEGY STRENGTHS WEAKNESSES STRATEGY 

How will you maintain your 

competitive edge? 

Describe the strengths of your 

business. What makes you better 

than the competition. e.g. location, 

level of staff experience, price etc. 

Outline the weaknesses of your 

business. These can include lack of 

capital, lack of skilled staff, poor 

business systems, vulnerability to 

competition, need to build clientele 

and reputation 

What will you do to address these 

weaknesses. 

By being available for appointments 

at different hours and offer 

competitive prices to other 

groomers in neighbouring areas 

I offer pick up and drop off services, 

I have very flexible hours of 

business, prices are competitive 

Need to build clientele  

competition 

grooming skills are only new 

More advertisement to reach a 

larger audience 

set myself apart from my 

competition with competitive prices 

and offer skilled services 

Continue to improve my skills with 

more training. 

    

STRATEGY OPPORTUNITIES THREATS STRATEGY 

What are your strategies for 

exploring these opportunities 

Outline opportunities for example, 

exporting, new markets segments, 

online potential, franchising 

What are the possible threats? 

Examples are new technology, 

changing markets, new competitors, 

external crises, changes to 

regulations 

What are your strategies for limiting 

these threats? 
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Expanding into retail pet products Offering pet products Online market/competitors, lack of 

suppliers to the area 

Maintain competitive prices 

find suppliers able to transport 

products to the area 
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THE MARKET 

 

Market Research: 

Industry information: There is always a need for pet groomers when there are pets in the 

community. Many small pets require regular maintenance. The West Wimmera shire also has an 

older population and owners find it hard to wash and maintain their pets when they get older. The 

market can be seasonal however these are just times when owners request a more drastic groom 

than maintenance.  

 

The websites below may help with market research: 

 Council websites, that offers community profiles: 

http://www.cairns.qld.gov.au/region/community-profiles 

 

 Australian Bureau of Statistics, for latest census data and specific industry information on a 

diverse array of topics like tourism numbers, automotive figures, mining and industrial: 

www.abs.gov.au 

 

 The Office of Economic and Statistical Research also offers community profiles. This website 

allows you to tailor search results to your specific needs: http://www.oesr.qld.gov.au/ 

 

 There are industry specific sites that you can easily find through Google. For example, if your 

business is in the tourism industry, for example: http://www.tq.com.au/research/ 

 

Business Market 

 

Objectives: 1. To increase sales/clientele 

  2. To expand with retail oppertunities 

 

Marketing SWOT 

Strengths (eg Good range of brands held) 

 

Good prices 

Good service 

good range of products for clients to choose 

from 

 

 

Weaknesses (eg online presence could be 

improved) 

 

Clientele needs to increase  

 

Opportunities (eg website sales) 

 

retail expansion 

Threats (eg competition) 

 

Competition 

online market 

 

 

 

http://www.cairns.qld.gov.au/region/community-profiles
http://www.abs.gov.au/
http://www.oesr.qld.gov.au/
http://www.tq.com.au/research/
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Key Customers: (eg., who do you want to communicate to?)  

 

 Target Market (a) 

Description Pet owners 

 

Details Owners whose dogs 

require grooming  

 

 

 

Key Competitor Details: (Visit your competitors’ websites and stores and get an idea of their pricing, 

their customer service levels etc. Once you have analysed your competitors strengths and 

weaknesses you can then determine your own unique point of difference or unique selling point. ) 

 

Competitor Strengths Weaknesses Mitigants 

 Competitor A skills  

location 

greater range of services 

(boarding kennels) 

Prices are higher  

lack of pet products for 

purchase 

Mid price point and will 

continue to focus on our 

customer service and 

skills to maintain quality. 

Completing a new 

building for retail pet 

products 

    

    

    

 

Unique Selling Proposition: (eg., why they should choose you) – one sentence. 

 

USP: local skills, great service, best price. 
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Marketing Plan:  (Detail the activities you will undertake to reach your target audience.    How much 

you have to spend over the year. Are there certain times of year that you know sales will be higher? 

End of financial year sales or peak tourism seasons and so on. Match your target audiences against 

the media you will employ (flyers, Facebook, TV, radio and so on)  

Strategy Key Action Item (s) Budget Date of expected 

completion 

Person 

Responsible 

Facebook & 

Linked in 

Design page Nil By opening Cassandra 

Stringer 

Letter Box drop Print flyers & 

distribute 

$100 By opening of 

new building 

Cassandra 

stringer 

In store 

promotion 

Promote new 

products 

$250 Monthly Cassandra 

Stringer 

     

Newspaper 

/Television 

Advertise 

opening of store 

and during 

promotional 

activity 

$400 For opening  

Total spend prior to opening 

Total spend first 6 months 

Total spend first 12 months 

$400 

$300 

$700 

 

  



 

10 | P a g e  

THE FINANCES 

 
Profit & Loss Summary: 

 Accountant Prepared 

Last 12 Months 

Management 

Prepared YTD 

Forecast Data 

12 Months 

Sales 2000   

Cost of Goods Sold n/a   

Gross Profit 2000   

Expenses 520   

Net Profit 1480   

Interest     

Depreciation    

Tax    

Adjusted Net Profit 1480   

 

Assumptions:  

 (Provide detail for any variations between the three years and the key assumptions you have 

used in arriving at your financial forecasts) 

 
Balance Sheet Summary: 

 

Financial Year 20__ $000’s 

Current Assets $000,000 

Non-Current Assets $000,000 

Total Assets $000,000 

Current Liabilities $000,000 

Non-Current Liabilities $000,000 

Total Liabilities $000,000 

Equity (Assets – Liabilities) $000,000 

 

Commentary: 

 (Discuss the asset position of the business.  Does the business have sufficient assets  ) 

 

 

Cashflow Summary: 

 Amount 

Net Business Income (Net Profit after tax) $000,000 

Add Other Income (ie PAYG) $000,000 

Total Income available for servicing $000,000 

Less Business Repayments $000,000 

Less Personal Repayments (ie Home Loan) $000,000 

Surplus $000,000 

 

 



 

11 | P a g e  

 

 

 

+Start Up Costs (if applicable): 

 

Registrations Cost ($)   Equipment/Capital Costs Cost ($) 

- Business Name $200   Business building $5000 

- Licences/Permits $   Start Up Capital $ 

- Domain Names $   Plant & Equipment  

Accountant Fees $300   - Machinery $ 

Finance Fees $   - Business Equipment $1000 

Solicitor Fees $   - Vehicles $ 

Rental Costs (bond + advance rent) $   - Computer Equipment $ 

Electricity (bond) $   - Computer Software $ 

Website $   - Phones $ 

Training (product and/or staff) $800   - Fax Machine $ 

Wages $   Fittings (premise fit-out) $1500 

Insurance $600   Office Equipment  

- Building & Contents Included   - Furniture $1000 

- Public Liability Included   Other - 

- Professional Indemnity Included   Other - 

- Motor Vehicle -   Other - 

Printing (incl graphic design) $200       

Stationary & Office supplies $300       

Marketing & Advertising $300       

Signage $200       

Total Start Up Costs (A) $2900+   Total Equipment/Capital Costs (B) $8500 
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THE FUTURE 

 

Objectives: 

What do you need to focus on to achieve your forecast results?  List three key strategies below. 

Objective Strategy 

obtain finance to 

complete new 

business building 

 

Work with council to see if there are grants available for small businesses in 

the community. 

 increase profit 

/turnover 

 

Increase clientele and range of services/products available 

Increase skills 

associated with 

grooming 

 

Complete extra training courses to help increase my skills as a groomer. 

 

 

 

 

 

 

 

Action Plan: 

What are the next steps needed to achieve the key strategies listed above 

Objective Key Action Item (s) Date of expected 
completion 

 

 Obtain Funding 
 

Prepare Business Plan and speak to 
council staff 

12/2017  

Complete new business 
building 

Once funds are sufficient build new 
premises at 141 Elizabeth street. 

12/2018  

Increase business 
profitability 
 

Increase clientele by creating more 

advertisement 

1/1/2018  

Increase skills 
 

Find online training or training 
courses and compete 

By 2019  
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LOAN AGREEMENT 

THIS LOAN AGREEMENT (this "Agreement") dated this ________ day of ________________, 

________ 

 

BETWEEN: 

 

West Wimmera Shire Council of 49 Elizabeth Street, Edenhope, Victoria, 3318 

(the "Lender")  

OF THE FIRST PART 

AND 

 

Kaniva Leeor United Football Club Inc. of Budjik Street, Kaniva, Victoria, 3419 

(the "Borrower")  

OF THE SECOND PART 

IN CONSIDERATION OF the Lender loaning certain monies (the "Loan") to the Borrower, and the 

Borrower repaying the Loan to the Lender, both parties agree to keep, perform and fulfil the promises and 

conditions set out in this Agreement:  

Loan Amount & Interest 

1. The Lender promises to loan $200,000.00 AUD to the Borrower and the Borrower promises to 

repay this principal amount to the Lender, without interest payable on the unpaid principal for the 

first two years, beginning on 1 January, 2018. 

Payment 

2. This Loan will be repaid in full on June 30th, 2027. 

3. For the first two years of this agreement no interest shall apply. Over this period the following 

payment schedule shall apply: 



 Page 2 of 7 

 

30 June 2018  $10,000.00 

31 December 2018 $10,000.00 

30 June 2019  $10,000.00 

31 December 2019 $10,000.00 

 

All amounts are payable in Australian dollars (AUD).  

4. From 1 January 2020 the interest free period expires. Interest shall be applicable at a rate to be 

negotiated as per clause 10 of this agreement.  

5. Repayment schedule post 1 January 2020 to be negotiated as clause 10 of this agreement. 

Default 

6. Notwithstanding anything to the contrary in this Agreement, if the Borrower defaults in the 

performance of any obligation under this Agreement, then the Lender may declare the principal 

amount owing and interest due under this Agreement at that time to be immediately due and 

payable. 

7. Further, if the Lender declares the principal amount owing under this Agreement to be immediately 

due and payable, and the Borrower fails to provide full payment, interest at the rate of the Statutory 

Interest Rate as fixed by the Victorian Attorney General under section 2 of the Penalty Interest 

Rate Act 1983, will be charged on the outstanding amount, commencing the day the principal 

amount is declared due and payable, until full payment is received by the Lender. 

8. If the Borrower defaults in the performance of this Agreement the Lender shall take control of the 

facilities known as the Kaniva Community Hub, including all fixtures and fittings. 

Extra Clauses 

9. First two years (ending 31 December 2019) to be interest free. 
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10. Terms post 1 January 2020 to be renegotiated, including interest rate and payment schedule. Such 

negotiations will commence not later than six months prior to the end of the interest free period. 

11. Failure to make the required repayments during the interest free period over the first two years 

shall incur penalty interest at the statutory interest rate, as fixed by the Victorian Auditor General 

under section 2 of the Penalty Interest Act 1983. 

12. A minimum of 20% of the outstanding principal shall be repaid within the interest free period up 

to 31 December 2019. 

Governing Law 

13. This Agreement will be construed in accordance with and governed by the laws of the State of 

Victoria. 

Costs 

14. All costs, expenses and expenditures including, without limitation, the complete legal costs 

incurred by enforcing this Agreement as a result of any default by the Borrower, will be added to 

the principal then outstanding and will immediately be paid by the Borrower. 

 

Binding Effect 

15. This Agreement will pass to the benefit of and be binding upon the respective heirs, executors, 

administrators, successors and permitted assigns of the Borrower and Lender. The Borrower 

waives presentment for payment, notice of non-payment, protest, and notice of protest. 

Amendments 

16. This Agreement may only be amended or modified by a written instrument executed by both the 

Borrower and the Lender. 
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Severability 

17. The clauses and paragraphs contained in this Agreement are intended to be read and construed 

independently of each other. If any term, covenant, condition or provision of this Agreement is 

held by a court of competent jurisdiction to be invalid, void or unenforceable, it is the parties' 

intent that such provision be reduced in scope by the court only to the extent deemed necessary by 

that court to render the provision reasonable and enforceable and the remainder of the provisions of 

this Agreement will in no way be affected, impaired or invalidated as a result. 

General Provisions 

18. Headings are inserted for the convenience of the parties only and are not to be considered when 

interpreting this Agreement. Words in the singular mean and include the plural and vice versa. 

Words in the masculine mean and include the feminine and vice versa. 

Entire Agreement 

19. This Agreement constitutes the entire agreement between the parties and there are no further items 

or provisions, either oral or otherwise. 
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IN WITNESS WHEREOF, the parties have duly affixed their signatures under hand and seal on this 

________ day of ________________, ________   

 

 

SIGNED, SEALED, AND DELIVERED 

this ________ day of ________________, 

________ in front of the person below who is 

over 18 years of age and not involved with the 

contents of this document or related to any of the 

parties in this document.  

 

 

__________________________ 

(signature of witness) 

 

WITNESS DETAILS: 

Name:    _______________ 

Address: _______________ 

              _______________ 

Occupation: _______________  

      

   

West Wimmera Shire Council 

 

per: ___________________(SEAL)  
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SIGNED, SEALED, AND DELIVERED 

this ________ day of ________________, 

________ in front of the person below who is 

over 18 years of age and not involved with the 

contents of this document or related to any of the 

parties in this document.  

 

 

__________________________ 

(signature of witness) 

 

WITNESS DETAILS: 

Name:    _______________ 

Address: _______________ 

              _______________ 

Occupation: _______________  

      

   

Kaniva Leeor United Football Club 

 

per: ___________________(SEAL)  

          

Required Disclosures 

If the lender is in the business of providing loans and the loan is predominantly for personal, domestic or 

household purposes then the National Credit Code may apply to you. To determine if the National Credit 

Code applies to you and whether you need a license please review the following link: (If you are still 

unsure you may need to consult a qualified attorney in your jurisdiction)  

1. A pre-contractual statement setting out the matters required by the National Credit Code. The 

requirements for the pre-contractual statement can be found in section 17 of the National Credit 

Code at: 

http://www.austlii.edu.au/au/legis/cth/consol_act/nccpa2009377/sch1.html 

2. An information statement setting out the borrower’s statutory rights and statutory obligations. A 

copy of the information statement (Form 5) can be found at: 

http://www.comlaw.gov.au/Details/F2012C00052 
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In such situations, the lender must also provide the borrower with an amortisation schedule which can be 

purchased from LawDepot.com or a similar document containing the following information, as outlined in 

section 17 of the National Credit Code:    

a. the calculation of the monthly payments; 

b. the total amount of interest payable; 

c. the amount of each repayment and when it is to be made. 

You can review the National Consumer Credit Protection Act at: 

http://www.comlaw.gov.au/Details/C2012C00684 

 













2017/18 HALF YEAR BUDGET REVIEW 
 

During January 2018, Council undertook a comprehensive analysis of all budgets and forecasts. 

Adjustments were made to budget forecasts where it was appropriate to do so. Council’s purpose in 

amending budget forecast is to ensure that all budget forecasts accurately reflect the expenditure and 

income which Council expects to incur and receive for the remainder of the financial year. To do this 

is critical in planning future activity and service delivery. Budget forecast amendments are a normal 

part of business operations, as the business reacts dynamically to changing conditions and 

circumstance. Budget forecast amendments are made under the following circumstances: 

 Grant funding becomes available or confirmed 

 Council receives unbudgeted contributions 

 A discrete project is completed (i.e. forecast is amended to reflect actuals) 

 Administrative requirements require a change to accounting disclosures (i.e. the change to 

funding may require a new suite of accounts to be set up) 

 Timing of income and expenditure 

Budget forecast amendments are not made to ‘cover’ overspending, in fact quite the opposite – a 

budget forecast amendment clearly draws attention to overspends. 

Where a scope review of an individual project is required, no budget forecast amendment is made 

until such time as Council has reviewed the scope. 

The half year review process resulted in a net improvement to Council’s ‘bottom line’ of $3,118,231. 

This was a mix of identified cost savings and increases in identified income, offset by some identified 

cost increases.  The major variance is linked to the increased funding for flood remediation works, 

with the related expenditure reflected in capital works, which is not evidenced in the Comprehensive 

Income Statement. 

The attached Budget Variations List highlights the individual accounts which were affected by the half 

year review. 

Significant items arising from the half year review include: 

 Flood remediation works (Emergency Management) – increased grant funding offset by 

associated expenditure. 

 Recognition of unbudgeted Private Works 

 Recognition of the reduction in grant funding due to the prepayment of 2017/18 VGC funding 

in June 2017 

The half year review has provided Council with a solid forecast on which it can base it operations for 

the second half of the year, and most importantly an up to date basis upon which the 2018/19 budget 

can be built. 





  2017-18 Community Strengthening Grants 
West Wimmera Shire  

 

ROUND 2 APPLICATIONS 
Community Projects  2017-18 Total $48,550.50  

Available $33,255.60 
Applicant Project  Recommendation Grant 

Sought  
Club $  Club In 

Kind 
Other 
Funding 

Total Project 
Value 

Recfind Ref 
 

Harrow Landcare Group Inc River Restoration – trees and 
signage 

NIL $2,890.60 $200.00 $3,430.00  $6,520.60 18/000399 

Apsley Vehicle & Machinery 
Preservation Society Inc 

Website and Social Media Marketing  $1,000.00 $1,000.00 $1,000.00 $500.00  $2,500.00 18/000703 

Total $1,000.00 $3,890.60  

  
Community Events   

Dergholm Social Club Show us your Wheels & Toys Day $750.00 $750.00 $2,000.00 $2,400.00  $5,120.00 18/000639 
Total $750.00 $750.00  
  
Facilities Upgrades & Equipment    

Edenhope Adult Riding Club Full Size Competition Dressage 
Arena 

$3,602.00 $3,602.00 $500.00 $2,080.00  $6,182.00 18/000638 

Benayeo Hall Inc Benayeo Hall Interior Upgrade – 
curtains, painting and floor 
repairs/staining 

$5,000.00 $5,000.00 $1573.00 $1,455.00  $8,028.00 18/000632 

Goroke Golf Club Bar Renewal – removal/remodel old 
cupboards, installation new fridge 
and sink 

$1,894.67 $1,894.67 $107.33 $840.00  $2,842.00 18/000627 

Minimay Recreation & 
Memorial Hall Incorp 

Gutter and Paint Upgrade $900.00 $900.00 $60.00 $450.00  $1,410.00 18/000642 

Kaniva Hockey Club Inc Core Hockey Goals $2,969.99 $5,000.00 $3,909.98   $8,909.98 18/000643 
Harrow & District Recreation 
Reserve 

Purchase Cool-room $5,000.00 $5,000.00 $6,500.00   $11,500.00 18/000640 

Edenhope P&A Society Purchase of Tractor, Slasher and 
other equipment 

$5,000.00 $5,000.00 $2,500.00   $7,500.00 18/000635 

Goroke A&P Society Re-roof Sheep Pavilion NIL $5,000.00 $7,788.56 $1,000.00  $13,788.26 18/000648 
The Overland Museum Disabled Toilets Nil $5,000.00    $8,530.00 18/000645 
Total  $24,366.66 $36,396.67  

TOTAL ALL CATEGORIES $26,116.66 $41,037.27 

Ineligible Applications   
Harrow Golf Club Weather Proofing Outdoor Area – 

Final Stage 
 $2,374.4 $458.87 $720.00  $3,536.61 18/000636 
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