West Wimmera Shire Council
Council Plan 2017-21 Progress

Council Plan
Priority /
Action

Proposed Action

Proposed
Advocacy
Action

Project
Proposals

Sub Projects

Responsible
Officer /
Department

Proposed
Timelines

Proposed
Timeframe

Estimated Costs

Major Project Plan
Inclusion

Progress

Status Update
Comment

Potential Threats to
completion

Projected
Completion
Timeline

Strategic Objective 1: A Proa

ctive, well governed, professional and financially sustainable organisation th

at encourages community participation

Seek out
opportunities
for Councillors

not due

1.1 Improve 1.1.1 Promote a and senior
Council's professional staff to be
governance, reputation for the members of Senior
functionality shire - locally and regional Management
and reputation [regionally boards etc Group 2017 -2018 First quarter N/A Not included
Chair of
NWMA CEO 2017 - 2018 Fourth Quarter [Nil
1.1.2 Participate in Shared HR
Regional Shared advisory July 2017- July
Services activities services CEO 2018 Full year S40K Not included
Shared on-line
training for
compulsory August 2017 -
modules DCCS August 2018 Full Year $20K Not included
Shared Civil
Works Sept 2017 - June
Contract DIDW 2021 full year Included
Undertake
full review of July 2017 - July  [Ongoing
all policies CEO 2020 program $15K pa NA
Provide
training to
local suppliers
1.2.1 Source labour and
1.2 Continue to [and materials contractors to
encourage local [locally wherever improve Jan 2018 - June
procurement possible tenders DIDW, DCCS, 2018 Third and Fourth/S5K Not included

Managers are
attending community
group meetings, DCCS
attending Hindmarsh
Shire Council Audit
Committee. Need to
align expressions of
interest with board
vacancies

Lack of suitable
board or chair
vacancies

Ongoing exercise
that will be assessed
in the final quarter
of each f/y

Start date not due

Potential lack of
support from other
NWMA member
Councils

Final quarter
2017/18

Transforming rural
shires project with 9
other munipalities to
standardise the ICT
platform across the

Funding from LGV
not forthcoming

March 2019 when
final funding is
announced

communications
between WWSC and
NGSC and software
provider has delayed
implementation.

of WWSC needs
from external
parties, lack of
direct
communication

Final quarter
2017/18

Current policy review
is progressing well
with future review
dates agreed.
Commencing the
development of new

Creation of policies
to comply with new
act will disrupt the
current review
schedule

43617

Procurement Policy
revised and adopted
March 2018.
Training program yet
to be finalised.

Lack of interest
from local suppliers.
Lack of time and
resources to hold
training

Post 30 June 2018




Cou.n CI,I Plan . Proposed Project . Resp?nsmle Proposed Proposed i Major Project Plan Status Update Potential Threats to Prolectc.ed
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs . Progress X Completion
. A Proposals Timelines Timeframe Inclusion Comment completion ) .
Action Action Department Timeline
Some trade areas
have been completed
with a panel for
planning services,
local trades and the
flood recovery panel
Establish a of trades and
trades and equipment. Have also
services let a contract for a Availability of
register/pane [DIDW, contracts [Jan 2018 - June panel of businesses to|trades and
| Manager 2018 Third and Fourthl NA undertake tree works [reliability at times 43617
coaching and
1.3 Build the assessment of staff
capacity of Investigate with leadership Providing sufficient
Council 1.3.1 Leadership options of a potential. The time and support
administration |training for regional HR Advisor, program will provide |for staff to
through Councillors and professional Senior a tailored complete the
professional staff to build team development management  [July 2018 - July development plan for |training and
development |ethos program Group 2019 entire fy $10K NA each person. development 43617
Provide
greater 3rd tier managers
exposure to have attended and
Council presented to Council
meeting Assemblies and a
procedures to number have also
3rd tier CEO and Feb 2018 - attended Council
managers Directors ongoing meetings 43983
Councillors
and senior
staff visit other
Councils for
ordinary Councillors and [March 2018 -
meetings senior staff ongoing $5K pa NA
governance
structure to
1.4.1 Access shared Participate in manage the long
services with local regional term project.
governemt and shared This project has Ensuring that The final report for
state partners as a services morphed into the suitable levels of the initial project
1.4 Focus on possible source of project (lead August 2017 - wider LG shared technical support |was presented in
shared services |[income or savings by HRCC) CEO March 2018 Funded by LGV |NA services model can be provided July 2018




Cou.n CI,I Plan ] Proposed Project . Resp?n5|ble Proposed Proposed . Major Project Plan Status Update Potential Threats to Prolectt?d
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs ) Progress ) Completion
. i Proposals Timelines Timeframe Inclusion Comment completion X i
Action Action Department Timeline
Tenders for building
Project surveyor services has
specific closed and only one
activities as tender submitted. Differences in
opportunities The working group is [planning schemes
arise - 2017- continuing to and planning To align with the
2018 MBS August 2017 - negotiate with requirements of shared services
and Planning |Directors March 2018 Not at this stage tenderer each municipality |exercise
Explore
opportunities The ability to
for shared attract professional
services via All options explored [personnelto a
staff with each position as [remote location is
movements Ongoning NA it becomes available |restricted As above
Strategic Objective 2: Meaningful partnerships to support advocacy priorities and service provision
Using the
2.1.1 Create advocacy
detatailed and actions Annual strategy
factually accurate contained in developed in
advocacy strategies the Council Jan/Feb and Plan completed and
2.1 Develop to ensure Plan, develop reviewed in presented to Inability to engage
advocacy policy |consistent dialogue an annual Nov/Dec each Councillors in with some key
and plan during lobbying prioritised plan CEO Ongoing year NA September 2017 players Ongoing
Undertake
workshops Work has
with CR's to commenced on the
develop 2019 documents and Documents will be
individual they will be circulated via email
strategies per workshopped with when drafts are
subjectitem [CEO Ongoing NA Cr's in coming weeks |As above completed




Potential Threats to
completion

Projected
Completion
Timeline

Lack of federal
political
intervention on
NBN roll out.
Victoria not
participating in
national mobile
blackspot program
Water: lack of
funding to proceed

Ongoing

Lack of rural supply
support. Lack of
government
support

Business Case to be
presented by late-
2018

Cou.n CI,I Plan . Proposed Project . Resp?nsmle Proposed Proposed i Major Project Plan Status Update
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs . Progress
. A Proposals Timelines Timeframe Inclusion Comment
Action Action Department
Presented to Fed
Parliamentary
Inquiry. Met with
telecoms minister’s
advisor re: mobile
phone blackspots.
Continued dialogue
with senators office
re: Kaniva NBN.
Develop fact Water- Business Case
2.2.1 Investigate sheets on the Currently being put
opportunities to Annual visit to |economic put together by GWM
improve access to |Canberra with |disadvantage for Pipeline servicing
2.2 Energy utilities - gas, water,|Wimmera due to lack of Second, Third Rocklands through to
capacity and NBN, renewables, |CEQ's and access to items and Fourth Harrow & Edenhope.
reliability telcommunications [Mayors such as NBN Ongoing quarters NA
Support
efforts to
construct
power
interconnecto
rinto SA to
be loctaed in
West
Wimmera CEO & Eco Dev
Participate in
regional
sustainable Shire energy Audit proposed Apr
energy, water [and water DIDW, Manager |Oct 2017 - Jun 2018 thru SV, Funding
projects audit Engineering 2018 Not at this stage potential SV
Particpate in
the business
case Business case has
development progressed to final
for a rural draft stage and will
water pipeline be presented to govt
into West CEO and senior before caretaker
Wimmera staff 2018|entire fy Yes period
the business steering committee,
case Eco Dev Officer has
2.3.1 Participate in development met with project
and promote for a rural managers &
business case water pipeline businesses, CEO on
2.3 Water delopment for rural into West CEO and senior steering committee &
security pipeline supply Wimmera staff 2018|entire fy Councillor is chair of

As above

As above




Cou.n CI,I Plan . Proposed Project . Resp?nsmle Proposed Proposed i Major Project Plan Status Update Potential Threats to Prolectc?d
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs . Progress X Completion
. A Proposals Timelines Timeframe Inclusion Comment completion ) .
Action Action Department Timeline
Study lead by
WCMA and
2.3.2 Participate in involving
the regional study various
on economic and stakeholders Second stage of study
social benefit of will place a completed, draft State Election and
recreational water value on report to be potential loss of
in the Wimmera recreational presented to WDA in |funds to complete
Southern Mallee water 43070 S5K Yes July 2018 stage 3
3 Deputations to
federal
telecommunications [Reluctance from
minister on NBN and |NBN to be flexible
Mobile Blackspots. in their delivery of
Develop fact |Utilise Further discussions  |NBN.
sheets re: NBN |opportunities with state regional Difficult to develop
for Kaniva and |[to lobby development business case for
2.4.1 Encorage improved federal minister in March mobile blackspots
increased digital mobile phone |politicians on 2018. Regional digital |due to low
2.4 Improving |connectivity for the |connectivity  |both NBN and strategy funded via  |population in
digital majority of for central part|Mobile CEO, Economic regional partnerships [blackout areas Ongoing advocacy
connectivity residents of shire connectivity Development required
Provide
information
when
required to
assist with Federal support is
datain ag Vic State Govt has essential and the
project of announced funds to [roll out of telecoms
regional roll out the first infrastructure is
partnership |CEO, Eco Dev Ongoing stages of the project |[critical As above
Investigate
possible Computer savvy
training seniors prog
programs for undertaken through
residents community care dept
required to in Edenhope &
access My Goroke, Apsley also
Agedcare or interested, Kaniva &
NDIS CHSP Team 2nd & 3rd Harrow have not
programs Leader 43252|quarters S5K No replied Participant support [End of 2019




Cou.n CI,I Plan . Proposed Project . Resp?nsmle Proposed Proposed i Major Project Plan Status Update Potential Threats to Prolectc.ed
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs . Progress X Completion
. A Proposals Timelines Timeframe Inclusion Comment completion ) .
Action Action Department Timeline
Participate in Kaniva Service and community bus.
regional have met with Insufficient number
community community advocates|of users of the The pilot scheme is
2.5 Transport - (2.5.1 Support transport pilot for the Edenhope service (not a designed to run
roads, community program, service. Kaniva problem with the [until June 2019,
accessibility, transport initiatives facilitated by CEO and service has seen Kaniva service to with a decision from
public transport [and regional the centre for Volunteer full year for increase in patronage [date) gov on its future
& freight connectivity participation Coordination 2017 - 2018 stage 1 trial No since promotional funding after that.
Continue to
support
volunteer taxi|Volunteer
service coordination Ongoing No
Provide in from WW. Projectis [commitment from |Project will take up
principle being managed by state and federal to 5 years to be
support to Horsham, Ararat &  |governments. The [implemented if the
Western Rail Southern Grampians. |project is business case is
project CEO Ongoing No Presentations have |competing with developed.
Participate in
regional
transport
forums
including the
WSM Regional Councillor & Director
Transport membership of
Group DIDW Forum Committee Ongoing
Collect and
provide
freight and
economic
data to
support
regional
investigative
reports
Advocate for Change in practice for
improved works on regions ¢
standards on C class roads in line
Class roads with Council Competing with
across the Advocacy to Minister [large population Annual advocacy
Shire CEO, DIDW Ongoing and VicRoads councils for funds  |campaign
Review State-
wide
2.6.1 Strategy for designated Motion to MAV State
sustainable pest & Annual pests and Council and Neglect of roadside
weed control Strategy weeds as DIDW, Natural discussion point with |drains contributes
2.6 Pest Control |measures development |applicable Resource Officer|Annually Rural Roads Victoria |[to the problem Annual campaign




Cou.n CI,I Plan . Proposed Project . Resp?nsmle Proposed Proposed i Major Project Plan Status Update Potential Threats to Prolectc.ed
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs . Progress X Completion
. A Proposals Timelines Timeframe Inclusion Comment completion ) .
Action Action Department Timeline
2.6.2 Partner with
Landcare and other
community Stakeholder A number of
organisations for committee partnership
pest plant and and agreements are Inconsistency of
animal control partnership DIDW, Natural |Minimum two implemented when [funding
measures. development Resource Officer|per annum funding permits arrangements.
Fulcrum Extensive mapping u-
and/or taken & a number of [Funding from state
alternative threatened plant is trickled out
for reporting species protected periodically and this|Annual advocacy for
2.6.3 Maintain Pests and and recording |Natural within planning makes it difficult to [funding
register Weeds register|activities Resource Officer|Ongoing scheme plan long term. improvements
Advocate for
greater
resources for
DELWP to
support local
coun cil. Too Met with key regional
difficult for DELWP staff to
small councils workshop issues Calls for greater
to maintain faced by small rural  [support from the
expertise CEO, DIDW Ongoing shires state are ignored  |As above
Strategic Objective 3: Quality sustainable community infrastructure
3.1 Mapping
community
assets to
improve
planning and
efficiency
3.1.1 Investin Significant funding
addressing Mapping DCCS/DIDW/ allocated in draft Commitment to
infrastructure community Engineering 2nd & 3rd 2018/19 budget for |renew Council
funding gap assets Services 17/18 fy - quarters S20K Yes WWSC assets diminishes  |Ongoing
S5K-S$10K per Lions Club now share
Facilitation of annum Senior Citizens in
shared asset (including Edenhope,
use by materials and Discussions on Reluctance from
multiple 2018/2019 legal Edenhope Hall community groups
users DIDW/DCCS onwards agreements) Yes (2108 onwards) centred on multi use, [to share facilities Ongoing
Condition
Condition assessments - Approx
assessments 70% of works
and building |Assets, complete with mainly
capacities Engineering 17/18 fy - 2nd 3rd quarter [$35K No ESM's required to




Council Plan Proposed . Responsible . ;
. . . Project . i Proposed Proposed . Major Project Plan
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs )
. A Proposals Timelines Timeframe Inclusion
Action Action Department
Research
community |Community
use Services 17/18fy 4th quarter S50K No
Detailed
catchment DCCS/Communit
mapping y Services
3.1.2 Create and
implement a
prioritised Sevice level 3rd & 4th
playground strategy reviews Youth Services |[17/18 fy - Quarter $20K Yes
Develop
formal
strategies for
3.2.2 Create specific needs
3.2 Sustainable [evidence based (C Class roads, Senior
community priorities for infra mobile tech, Management 2nd, 3rd, 4th
infrastructure [investment NBN) Group 17/18 fy - quarter
3.2.3 Upgrade /
divest / repair Development
Council owned & of built asset Engineering 2nd & 3rd
managed assets mgt plan Services 18/19 fy quarters Yes
3.3 Investin
quality
infrastructure
supported by  [3.3.1Facilitate
comminity discussions on
consultation & |social infrastructure 1st & 2nd
engagement (shared occupancy) See 3.1.1 As per 3.1.1 19/20 fy quarters Yes
Service
planning for
specific Engineering 3rd & 4th
functions Services 18/19 fy Quarter Yes
Develop a
multi-use,
multi-
functional
strategy for
Council
controlled Assets, 2nd & 3rd
buildings Engineering 18/19 fy quarters No

Progress

Status Update Potential Threats to Prolectc?d
Comment completion Con:nple-tlon
Timeline

Need to gdln dn IMaCcurate rigures

understanding of provided, a lot of

volume of use for community use is

built assets to enable |going unrecorded |The year 2020

Map the potential resource via the

catchment for a asset management

facility program The year 2020
Asset management

Policy developed to |resources are

be used a guide to dedicated to

development of register and confirm

strategy system Late 2019

Undertaken

advocacy/lobbying

for NBN, mobile Changes of

coverage, C Class government.

Roads, Country Roads |Consistent support

and Bridges & water [from regions

infra, at a state & fed |Councils

level Ongoing

Asset policy, strategy [Non-adherence to a

reviewed, building program of

services program consolidation.

ramped up, Public awareness of

promotion of multi- |the need for multi-

Planning for the

Edenehope Hall Ability to fund

project has advanced |complete build of

to the point of Edenhope Hall. Re-

securing external use of Kaniva Shire

funds and tender Hall once

documents completed 2021

Not yet actioned

Promoting multi-use |Strategy

but strategy not development may

formally adopted or [require external

in practice expertise 2020




Cou.n CI,I Plan . Proposed Project . Resp?nsmle Proposed Proposed i Major Project Plan Status Update Potential Threats to Prolectc.ed
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs . Progress X Completion
. A Proposals Timelines Timeframe Inclusion Comment completion ) .
Action Action Department Timeline
Advocating for a Retaining the
more strategic VicRoads maint
200 approach to state contract.
3.4 Maintain maintenance funds  |Funding restrictions
West Wimmera Develop road |Monitor spend. Local roads re- |from state and fed
local road 3.4.1Provide quality management |upgrade and |Engineering evaluation assists in  |govts.
network roads plan review plan [Services 17/18 fy - 2nd quarter 10000|Yes prioritisation Ongoing
Local
research and
data
collection to
support Presentation
regional provided to Council
investigative on the outcome of Commitment from
work and the road revaluation [external agencies to
reports exercise share information 2021
Develop Application lodged for[New program is a
strategy and fixing country roads [competetive
schedule Coordinate funds, which is a funding round
Lobby state for |regular campaign "replacement" for which requires
Country Rds + |meetings with [with Engineering 3rd & 4th country roads and WWSC to compete
Bridges & R2R [ministers WSMRTG Services 17/18 fy - quarter Yes bridges withlarger freight 2021
i
Investigate constantly Local/Regional
Sustainable economical 0o researching the best [supply volumes,
materials stablising Engineering 1st & 2nd ways to extend the |[distance to haul
research techniques  [Services 18/19 fy quarters life of pavement materials Ongoing
Develop Current state
evidence base Issue raised at MAV  |government
to advocate for Engineering y state council, RCV restrictions on
Lobby state for [program Services & AGM and motion to |[funding to Local
LGIP or similar |reinstatement Finance 17/18 fy - 2nd quarter Yes 2016 state council Gov 2020
Strategic Objective 4: Building on our agricultural and business strengths and supporting economic development
4.1 Promote the
benefits of
West Wimmera
to attract new
residents,
businesses and
jobs C c a
4.1.1 Pursue the New eco dev officer
development of has met with
manufacturing Establish what businesses and GWM
plants to value add represents Economic Water re opps that  [Non-investment in
to local products local products Development 17/18 fy 4th quarter pipeline may create |[the rural pipeline 2021




Cou.n CI,I Plan . Proposed Project . Resp?nsmle Proposed Proposed i Major Project Plan
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs .
. A Proposals Timelines Timeframe Inclusion
Action Action Department
Investigate
opportunities
for regional &
local waste
resource
recovery Economic
plans Development 17/18 fy 4th quarter
4.2 Support
existing
businesses to  [4.2.1 Closely liaise
succeed and with main street Regular Economic Ongoing across
grow businesses business visits Development plan term
Re-activate
the Ecnomic
Development |Economic
Committee |Development 17/18 fy 1st quarter
Provide
training and
education in
basic
customer
service and |Economic Ongoing across
governance [Development plan term

4.2.2 Investigate
cost effective ways
to support existing
businesses

4.3 Promote
opportunities
that support
our agricultural
producers to
diversify and or
value add

Progress

Status Update Potential Threats to Prolectc.ed
. Completion
Comment completion L
Timeline
Participating in Current non-
GCWWRRG and acceptance of co-
working with MAV on [mingled product to
recycling issues China Ongoing
Understanding
A prog of regular what we need to be
dialogue needs to be [speaking about with
developed businesses Ongoing
One meeting held Other project
with former Eco Dev [related
Manager, new officer |commitments of
programming future |the Eco Dev
meetings Manager Ongoing
A number of small Reluctance for
business information [business owners to
and training participate in
opportunities training meant that
provided during small |some sessions were
business week cancelled 2021




Cou.n CI,I Plan . Proposed Project . Resp?nsmle Proposed Proposed . Major Project Plan Status Update Potential Threats to Prolectc?d
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs . Progress X Completion
. A Proposals Timelines Timeframe Inclusion Comment completion ) i
Action Action Department Timeline
Regional approach
taken via Regional
Partnership, WDA &
4.3.1 Participate in regional alt energy
business case e cttee. Water: Bus
development for Case being put tog by
utility GWM for Pipeline
infrastructure, servicing Rocklds thru [Location of
water, gas and Economic to Harrow / interconnector into
power generation Development |4/ Edenhope. SA 2021
Strategic Objective 5: Thriving, safe and diverse local communities
5.1 Promote
Community
Planning
5.1.1 Continue to
provide community
strengthening Grants provided in
grants and support Structured two rounds each Accuracy of
for volunteer development Senior financial year, information
groups to align with of community Mnagement 2nd & 3rd program is not fully |provided in
Community Plans plans Group 2018/19 fy quarter Yes expended applications Ongoing
Annual
program to
inform and Availability of the
educate Assistance provided [Economic
volunteer to various groups on [Development team
groups in community grants to undertake
grant writing and assistance training. Advice
governance provided on writing |now provided upon
structures Economic 1st & 3rd grants for a number [request for
etc. Development |2017/18 fy quarter of external programs [assistance Ongoing
Explore
shared
administrativ Try to combine a
e resources program with the roll |Willingness of
for volunteer [Community out of community volunteer groups to
groups Services 2018/19 fy 2nd quarter plans share resources 2021
Develop
community
5.1.2 Support for events and Events policy
community events activities Community reviewed and Not adhering to the
and activities strategy Services 2017/18 fy 3rd quarter strategy in draft form |agreed strategy Year 2019




Council Plan
Priority /
Action

Proposed Action

Proposed
Advocacy
Action

Project
Proposals

Sub Projects

Responsible
Officer /
Department

Proposed
Timelines

Proposed
Timeframe

Estimated Costs

Major Project Plan
Inclusion

Develop an
information
pack to
ensure that
groups
understand
various
compliance
issues

Economic
Development

2017/18 4th
quarter

Ascertaining
the value
(social and
economic) of
various
events to the
shire to
inform
prioritisation
of support
provided

Economic
Development

2018/19 fy

2nd quarter

5.1.3 Create
identity and
improved image for
small communities,
by ensuring clean
facilities,
developing
community and
preserving its
history

*Link to
Community
Planning

Community
Services

2018/19 fy

3rd quarter

Develop an
assistance
pack to
enable
community
groups to
manage
historical
items and
facilitate the
promotion of
local history

Tourism

2018/19 fy

4th quarter

* Link back to
community
planning

Progress

Status Update Potential Threats to Prolectc?d
Comment completion Con:nple-tlon
Timeline
Info packs: templates
completed, waiting
for sign off Late 2018
Allocating a
Some info gained resource to
from Recreational complete the data
Water Study searches ongoing
Removal of Browns
House in Harrow,
clean up of toilet Must link to
block in Chetwynd community plans 2020

Has not commenced

#REF!

Fourth quarter
2018/2019

#REF!




Council Plan Proposed . Responsible . ;
. . . Project . i Proposed Proposed . Major Project Plan
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs )
. i Proposals Timelines Timeframe Inclusion
Action Action Department
5.1.4 Senior staff
representation at Review
Community Representative|representatio
Committee s have been n every two
meetings appointed years CEO 2017]ongoing
5.2Promote
community
education
programs
Partner with
community
house(s) to
5.2.1Assist with promote
client education on programs to
MyAged Care upskill clients CHSP 2017/18 fy 2nd quarter
Link into
grant writing
and
governance |Corporate &
programs as |Community
per5.1.1 Services 2017/18 fy 4th quarter
5.3 Support
Youth
engagement
Explore
suitable
5.3.1 Continue to models to Develop
develop a youth promote youth Youth Services
council engagement |[strategy Officer 2018/19 fy 1st quarter

Progress

Status Update
Comment

Potential Threats to

completion

Projected

Completion

Timeline

Senior staff attending
community meetings,
no rep at Goroke

Timing of meetings
creates a clash at

times, develop a

common reporting

template

Ongoing

Info sheets for
accessing specific
services or required
actions from specific
MAC correspondence
produced for public.
Have identified an
approp host to run
cty information
sessions on what My
Aged Care is, how and
when people should
access it. These
sessions are to be
hosted at various
venues around the
shire.

Computer literacy

2019

Will liaise with Eco
Dev Officer to see
where this is at and
provide info of annual
program to any
relevant group as it
become available.

Youth Council
members nominated;
Committee has met a
number of times and
are planning first
activities.

Access to schools.
Lack of pre planning

for comms in
project
development

Ongoing




Council Plan Proposed . Responsible . ;
. . . Project . i Proposed Proposed . Major Project Plan
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs )
. A Proposals Timelines Timeframe Inclusion
Action Action Department
Develop
annual work
experience
plan HR Adisory 2017/18 fy 3rd quarter
5.4 Encourage
place-making
projects/
initiatives that
drive civic pride
Following the
development
of community
plans, create
5.4.1 Assist a
township methodology
committees to to
undertake projects demonstrate
and programs to broad
increase community |Community
community pride support Services 2018/19 fy 1st quarter
Program pre
activity
meetings to
ensure that
all regulatory
requirements [Regulatory
are met Services 2017/18 fy 2nd quarter
5.5 Support for
volunteers
5.5.1 Continue to
support community
volunteer groups
and programs
Provide
resources to
enable
community
transport pilot
to be
5.5.2 Assist with facilitated in
volunteer transport West 1st, 2nd, 3rd
programs Wimmera CEO 2017/18 fy quarter

Progress

Status Update
Comment

Potential Threats to
completion

Projected

Completion

Timeline

In very early
development

Late 2018

Increased
engagement with
community, promote
positives of the
various communities,
incr media coverage
for small towns (Back
Roads and First XI
media, Country Music
Marathon)

Inter-town
cooperation

Ongoing

Increased
understanding of
legal requirements to
be met when hosting
events

2021

Pilot scheme rolled
out in northern end
of shire and info
sessions held for
southern end
program. Waiting for
Centre for
Participation to
commence prog in
Edenhope.

Drop-off in support

for program

2020



Council Plan Proposed . Responsible . ;
. . . Project . i Proposed Proposed i Major Project Plan
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs .
. A Proposals Timelines Timeframe Inclusion
Action Action Department
5.6 Fullfil our
legislative
requirements in
emergency
management
Work with
WEMT on
community
5.6.1 Continue response and
active membership resilience $25K p/a
of WEMT activities DIDW/MRM 2017/18 fy membership
Partnership
with CFA &
SES
community
liaison offices [MRM 2017/18 fy

Progress

Status Update
Comment

Potential Threats to
completion

Projected
Completion
Timeline

Continued
participation in
planning activities for
region, delegating 3
new MEROs

Volume of
responsibility
handed to Local
Government

Ongoing

WWSC is promoting
events to recruit
members for SES and
CFA in Edenhope.
Met with Red Cross
to discuss the
education
requirements
required for the shire.
Have developed a
partnership with the
DHHS liaison for
assistance with singe
house fires and other
required information.
Will continue to meet
and foster
partnerships with
other relevant stake
holders.

Number of
volunteers will
determine services

provide

Late 2018




Cou.n CI,I Plan . Proposed Project . Resp?nsmle Proposed Proposed i Major Project Plan Status Update Potential Threats to Prolectc?d
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs . Progress X Completion
. A Proposals Timelines Timeframe Inclusion Comment completion ) .
Action Action Department Timeline
Continue working
with all members of
WEMT to identify &
act on any relevant
opportunities to
develop resilient
communities across
the region. Have
approached Red
Cross for community
edu sessions (esp or
Harrow & Goroke) on
D° the importance of
having your own plan
in an emergency, and
assisting individuals
in completing
RediPlans. Have
Monitor encouraged all
regional and participants (and
State activities assist many of them)
for local in the computer savvy
5.6.2 Leverage opportunities senior classes to
opportunities for to partner with install the
local resilience local VicEmergency app on
development communities MRM 2017/18 fy personal devices.
Strategic Objective 6: Participating in activities that address health and wellbeing issues
6.1 Improve
access to health
and wellbeing
services 1Q17/18
Continued support
Continue to for volunteer taxi
support service, admin and Number of
6.1.1 Support volunteer taxi driver support for volunteers and
community service and community transport, |state support to
transport options to community promotion of new subsidise
assist with access to transport pilot southern community |community
medical services scheme 4Q 18/19 transport routes transport 2021




Cou.n CI,I Plan . Proposed Project . Resp?n5|ble Proposed Proposed . Major Project Plan Status Update Potential Threats to Prolectc?d
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs ) Progress X Completion
. i Proposals Timelines Timeframe Inclusion Comment completion ) i
Action Action Department Timeline
6.1.2 Incorporate
access to health Municipal Public
and wellbeing Health and Wellbeing
services in the D0% plan ws reviewe and
Municipal Public $25K budgeted endorsed at the
Health and forthe 18 /19 September meeting
Wellbeing Plan DIDW 2018/2019 fy financial year of Council 2021
Strategic Objective 7: Providing access to and promoting the natural environment
7.1 Targeted
promotion of
West Wimmera
as a world-class
destination
Develop on
line presence WWSC was recently [Some media
to promote successful via Pick my [coverage may
significant Develop Project in gaining require payments
events (budget|media funds for silo art at 3 [to be made to
approval, releases post |Senior locations. Major attract mainstream
7.1.1Investin council plan each Council |Management event season about [media. Budget
media Promotion approval etc) [meeting Group 2017/18 fy 1st quarter to start. restrictions Ongoing
Access
regional
media
promotions WWSC gained
through positive media
various through the The reach of
tourism Comms and promotion of first xi |Wimmera Mallee
groups Tourism Officer |2017/18 fy events in 2018 Tourism Ongoing
Particpate in
regional Council reps on
promotional Wimmera Mallee
activities (e.g. Tourism have
caravan & attended Caravan and|The cost assoc with
camping Comms & Camping shows in attending and
expo's) Tourism 2017/18 Melb & Adel displaying is high Ongoing
Utilising
available Some cross
regional promotional
7.2.1 Promote eco- strategies, opportunities with
tourism investigate fishing comp and
7.2 Foster Eco |opportunities to possibilities for country music
Tourism develop a visitor school camp Comms & marathon. Review in
development |economy visitation Tourism 2018/2019 2021




Council Plan Proposed . Responsible . ;
. . ] Project . i Proposed Proposed . Major Project Plan
Priority / Proposed Action Advocacy Sub Projects Officer / . . Estimated Costs )
. ) Proposals Timelines Timeframe Inclusion
Action Action Department

Investigate
opportunities
for high
quality
catered eco
camping
facilities to be|Economic

constructed

Development

7.2.2 Build on
regional and local
opportunities for
visitor econonic
development in
environmentally
based tourism

Strategic Objective 1: A Proactive, well governed, professional and financially sustainable organisation that encourages community participation

Strategic Objective 1

43%

= Green

21%

= Red Amber

36%

Progress

Projected
Status Update Potential Threats to ) .
. Completion
Comment completion .
Timeline
Limited high standard
accommodation Requires a
provided to campers |commercial
at Women on Farms |operator to invest
event in the shire 2021
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Strategic Objective 1: A Proactive, well governed, professional and financially sustainable organisation that encourages community participation

Progress

Status Update Comment

Potential Threats to
completion

Projected
Completion Timeline

Managers are attending
community group meetings,
DCCS attending Hindmarsh
Shire Council Audit Committee.
Need to align expressions of
interest with board vacancies

Lack of suitable
board or chair
vacancies

Ongoing exercise
that will be assessed
in the final quarter of

each f/y

Start date not due

Potential lack of
support from other
NWMA member
Councils

Final quarter 2017/18

participating in a Transforming
rural shires project with 9 other
munipalities to standardise the
ICT platform across the region.
This will generate a number of
efficiencies and potentially
enable WWSC to complete
work for other shires.

Funding from LGV
not forthcoming

March 2019 when
final funding is
announced

Problems with communications
between WWSC and NGSC and
software provider has delayed
implementation. Number of
licences is creating issues.
WWSC to contact software
provider direct.

Poor understanding
of WWSC needs from
external parties, lack

of direct
communication from
WWSC with software

provider

Final quarter 2017/18

Targeting a report for the
November 2018 meeting of
Council

Aligning the
committment times
for the Councils
involved to ensure
that no Council is
stranded without a
service in place

Oct/Nov 2018

Current policy review is
progressing well with future
review dates agreed.
Commencing the development
of new policies to comply with
new LG Act

Creation of policies
to comply with new
act will disrupt the
current review
schedule

Jun-19

Proposed Advocac! Responsible Officer /| External Resources Proposed Major Project Plan
Council Plan Priority / Action| Proposed Action P . v Project Proposals Sub Projects P / ) Proposed Timelines ) P Estimated Costs l l, Description
Action Department Required Timeframe Inclusion
Seek out
1.1.1 Promote a o oftin;iues for
1.1 Improve Council's professional PP K . General liaison with
| ) K Councillors and Senior Management . . .
governance, functionality and | reputation for the X executive of targeted 2017 -2018 First quarter N/A Not included
. i senior staff to be Group
reputation shire - locally and ' groups
regionall members of regional
g v boards etc
CEO Other NWMA 2017 - 2018 Fourth Quarter Nil
Chair of NWMA Members
Shared iceh
1.1.2 Participate in Shared HR adviso con?r:fenscirc;"::d :vsill
Regional Shared X v CEO HR Advisor (HRRC) | July 2017- July 2018 Full year S40K Not included K
. . services target recruitment &
Services activities . o
staff reviews initially.
Program to
Shared on-li ith
aré K on-ine Northern Grampians |August 2017 - August . comn?ence w
training for DCCS R Full Year $20K Not included Bullying, Fraud
Shire HR Dept. 2018 .
compulsory modules Prevention, Equal
Opportunity
All tunities t
Shared Civil Works Civil contractors, Sept 2017 - June oppc?r_unl |e_s ©
DIDW | R R full year Included share civil services
Contract neighbouring Shires 2021 .
will be explored
A del of
Shared service Reps from Horsham, n_ew r_no o
. . As per current delivering MBS
contract for building Sthn Grampians, | Jan 2018 to October X . i N
X X DIDW & CEO . budget allocation for Not included services using more
surveying services Hindmarsh & 2018 . o
. . K MBS on-line applications
across the Wimmera Tariambiack
and less face to face
Costs are related to
Undertake full review staff time for review
L CEO July 2017 - July 2020| Ongoing program $15K pa NA .
of all policies and presentation to
Council
Provide training t
1.2 Continue to encourage local 1.2.1 Source abour Iors;lllsz r?i:rl:inz Third and Fourth
‘ g and materials locally PP DIDW, DCCS, Jan 2018 - June 2018 $5K Not included
procurement . contractors to quarters
wherever possible .
improve tenders
Continue to monitor
local trades and
services to ensure
compliance and
Establish a trades and insurance
services DIDW, contracts Economic Third and Fourth requirements are
register/panel Manager Development staff |Jan 2018 - June 2018 quarters NA met

Procurement Policy revised and
adopted March 2018.
Training program yet to be
finalised.

Lack of interest from
local suppliers. Lack
of time and
resources to hold
training

Post 30 June 2018

Some trade areas have been
completed with a panel for
planning services, local trades
and the flood recovery panel of
trades and equipment. Have
also let a contract for a panel of
businesses to undertake tree
works

Availability of trades
and reliability at
times

Jun-19
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Strategic Objective 1: A Proactive, well governed, professional and financially sustainable organisation that encourages community participation

Council Plan Priority / Action| Proposed Action Proposed A dvocacy Project Proposals Sub Projects L T SCuay |2 el R-esources Proposed Timelines F.’roposed Estimated Costs M2icy ij,eCt L Description
Action Department Required Timeframe Inclusion
Investigate options of| By utilising training
1.3.1 Leadership a regional opportunities across
1.3 Build the capacity of Council training for professional Neighbouring shires, a region staff
administration through Councillors and staff development HR Advisor, Senior |DELWP, LG Pro, state knowledge base will
professional development to build team ethos program management Group agencies July 2018 - July 2019 entire fy $10K NA vastly increase
Provide greater
exposure to Council Broaden the meeting
meeting procedures meeting procedure
to 3rd tier managers CEO and Directors Feb 2018 - ongoing knowledge base
Increase Cr's
Councillors and networks and
senior staff visit understanding of
other Councils for Councillors and March 2018 - meeting procedures
ordinary meetings senior staff Neighbouring shires ongoing $5K pa NA etc.
1.4.1 Access shared
services with local
governemt and state
partners as a possible Participate in .
source of income or regional shared August 2017 - March Program is funded by
1.4 Focus on shared services . . R CEO Neighbouring Shires Funded by LGV LGV with assistance
savings services project (lead 2018 from HRCC and NCSC
by HRCC)
NA
Project specific IT Infrastructure may
activities as Directors Neighbouring Shires August 2017 - March Not at this stage be required to
opportunities arise - 2018 facilitate
2017-2018 MBS and
Planning
Explore opportunities As senior staff resign
for shared services Ongoning NA or retire the role will

via staff movements

be examined for
shared service
provision

Progress

Status Update Comment

Potential Threats to
completion

Projected
Completion Timeline

Recently arranged for coaching
and assessment of staff with
leadership potential. The
program will provide a tailored
development plan for each
person.

Providing sufficient
time and support for
staff to complete the

training and
development

Jun-19

3rd tier managers have
attended and presented to
Council Assemblies and a
number have also attended
Council meetings

Jun-20

This project has morphed into
the wider LG shared services
model

Developing a
governance structure
to manage the long
term project.
Ensuring that suitable
levels of technical
support can be
provided

The final report for
the initial project was
presented in July
2018

Tenders for building surveyor
services has closed and only

Differences in
planning schemes

To align with the

one tender submitted. The and planning shared services
working group is continuing to |requirements of each exercise
negotiate with tenderer municipality
The ability to attract
rofessional
All options explored with each P
personnel to a As above

position as it becomes available

remote location is
restricted
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Objecti ingful par hips to support adh y priorities and service provision
o et Projected
Council Plan Priorit, Proposed Advoca Responsible Officer / | Internal Resources | Estimated Officer | External Resources Proposed Major Project Status Update | Potential Threats
v/ Proposed Action 4 . Y Project Proposals Sub Projects P / N N N N Proposed Timelines . g Estimated Costs J J, Description Progress s . Completion
Action Action Department Required time requirement Required Timeframe Plan Inclusion Comment to completion il
2.1.1 Create
detatailed and . Annual strate; Status reports
etatailed an Using the advocacy o Nl > ren Plan completed | .
factually accurate . L Neighbouring Shire developed in provided to Inability to engage
2.1 Develop advocacy h actions contained in the i X " and presented to > .
, advocacy strategies to CEO CEO and Councillors| 1 day per week reps, external Ongoing Jan/Feb and NA Council 100% sented with some key Ongoing
policy and plan € Council Plan, develop an| X N ' Councillors in
ensure consistent L consultants reviewed in Nov/Dec Assemblies each players
. annual prioritised plan September 2017
dialogue during each year quarter
lobbying
Work has
commenced on
Undertake workshops the 2019 Documents will be
with CR's to develop CEO and Directors, . documents and circulated via
L . CEO 1day per month Ongoin, NA As above "
individual strategies Eco Dev staff VP oing they will be email when drafts
per subject item workshopped with are completed
Cr's in coming
weeks
Presented to Fed
Parliamentary
Inquiry. Met with
telecoms
minister’s advisor
re: mobile phone |  Lack of federal
blackspots. political
2.2.1 Investigate Continued intervention on
42 Investie Develop fact sheets on dialogue with |  NBN roll out.
opportunities to Annual visit to N . Wimmera y .
§ . the economic Economic senators office re:|  Victoria not
2.2 Energy capacity and | improve access to Canberra with § Development X Second, Third and ! -toria not .
o y disadvantage due to Development 1 day per week Ongoing NA Kaniva NBN. participating in Ongoing
reliability utilities - gas, water, | Wimmera CEO's and ! § Association and Fourth quarters - A !
lack of access to items Officer Water- Business | national mobile
NBN, renewables, Mayors Neighbouring Shires
L such as NBN Case Currently |blackspot program
telcommunications .
being put put Water: lack of
together by GWM funding to
for Pipeline proceed
servicing
Rocklands through
to Harrow &
Edenhope.
S
upport efforts to Wimmera
construct power Development
interconnector into CEO & Eco Dev CEO 1 day per fortnight Associat?on o
SAto be loctaed in Neighbouring Shires
West Wimmera ® €
o DIDW, Manager Audit proposed
Participate in regional . N N L . .
' Shire energy and DIDW, Manager Engineering, Sustainability . Funding potential Apr 2018 thru SV,
sustainable energy, " M- o N 2 days per week . Oct 2017 - Jun 2018 Not at this stage ) N
N water audit Engineering Buildings Officer, Victoria, WMSA sv Funding potential
water projects "
Finance sV
: . N Business case has
Particpate in the Promote benefits rogressed to final Lack of rural
business case CEO, Councillor and GWM Water, of drought O e e | supply support. | Business Case to
development for a rural CEO and senior staff | Community reps on | 1 day per fortnight DELWP, WCMA, 2018 entire fy Yes proofing the shire will be rssen(ed Lack of be presented by
water pipeline into committee GHCMA, HRCC, SGSC| with construction to gnv’i before government late-2018
West Wimmera of pipeline support
pip caretaker period PP
Cris member of
steering
committee, Eco
. . y Dev Officer h:
2.3.1 participate in Particpate in the Promote benefits e: ,t:er as(
IO Eusiness business case CEO, Councillor and GWM Water, of drought met wi pr°§c
. . . . N . managers
2.3 Water security P development for a rural CEO and senior staff | Community reps on | 1 day per fortnight | DELWP, WCMA, 2018 entire fy proofing the shire 1anag As above As above
case delopment for o : Ny N businesses, CEO
A water pipeline into committee GHCMA, HRCC, SGSC| with construction
rural pipeline supply N e on steering
West Wimmera of pipeline
committee &
Councillor is chair
of consultative
committee
2.3.2 Participate in GWM Water,
the regional stud Study lead by WCMA DELWP, WCMA, . Second stage of .
@ regional study on 'y lead by WG Study will be 8 State Election and
economic and social and involving various GHCMA, HRCC, study completed, )
¢ 8 A i complete and potential loss of
benefit of recreationall will place a Councillors SGSC, Local Dec-17 $5K Yes draft report to be
€ ! report released by funds to complete
water in the value on recreational businesses and presented to WDA
y Nov 2017 X stage 3
Wimmera Southern water visitors to the inJuly 2018
Mallee

region




2.4 Improving digital

2.4.1 Encorage
increased digital

Develop fact sheets
re: NBN for Kaniva
and improved mobile

for the

phone

majority of residents

for central part of
shire

Utilise opportunities to

lobby federal politicians
on both NBN and

Mobile connectivity

CEO, Economic
Development

CEO, Councillors

1 day per fortnight

NBN Co, Regional
Partnership, Local
emergency services

Provide information
when required to

Regional

assistwith datainag | CEO,EcoDev  |CEO, Eco Dev Officer| 1day per month | Partnership, WDA, Ongoing
project of regional Neighbouring Shires
partnership
New
Investigate possible commonwealth
training programs for CHSP team, ) ) model of home
’ ! Wimmera Business )
residents required to |  CHSP Team Leader Volunteer Lday permonth | M PSS Jun-18 2nd & 3rd quarters $5K No care requires
access My Agedcare Coordinator ’ . appointments to
or NDIS programs be made via on-
line portal.
Centre for Pilot will enable
251 support Participate in regional participation, greater access to
2.5 Transport - roads, -1 PP community transport CEO, DCCS, Wimmera PCP, regional centres
PO % | community transport " CEO and Volunteer " ) full year for stage 1 !
accessibility, public muntt pilot program, Vou Volunteer 1 day per week Neighbouring 2017 - 2018 No and mainstream
. initiatives and . Coordination - N trial .
transport & freight ! . facilitated by the centre coordinator Shires, PTV, public transport
regional connectivity v e ) L onsho
for participation Vicroads & Dept of for residents in
Transport wwsc
Volunteer taxi
service will
) Neighbourhood i
Continue to support Volunteer Volunteer . X compliment the
sppo e " 1 day per fortnight | House, Centre for Ongoing No "
volunteer taxi service coordination coordinator e community
Participation t
transport pilot
project
$2K contributed to|
original study.
Provide in principle Western Rail action varall m'e‘ét
support to Western CEo CE0 1 day per month Ongoing No prol
Rail project group may leed to
proj improved coach
services for Kaniva
———
articipate in regional DIOW, anager
transport forums Engineering, Works
including the WSM DIDW BIneenne, 2 days per month | WSMRTG, Vicroads 100%
- Officer, Finance,
Regional Transport -
Councillor delagates
Group
Collect and provide
freight and economic
data to support
regional investigative
reports
f
- ’::V":;a;;nz;r " CEO, DIDW, Infra Wimmera Mallee
ol CEO, DIDW Eng, W, 1daypermonth | Transport Forum Ongoing
Councillors group

across the Shire

3 Deputations to
federal
telecommunicatio
ns minister on
NBN and Mobile
Blackspots.
Further
discussions with
state regional
development
minister in March
2018. Regional
digital strategy
funded via
regional
partnerships

Reluctance from
NBN to be flexible
in their delivery of}
NBN.
Difficult to
develop business
case for mobile
blackspots due to
low population in
blackout areas

Ongoing advocacy
required

Vic State Govt has
announced funds
to roll out the first
stages of the
project

Federal support is
essential and the
roll out of
telecoms
infrastructure is
critical

As above

Computer sawvy
seniors prog
undertaken

through
community care
dept in Edenhope

& Goroke, Apsley

also interested,

Kaniva & Harrow

have not replied

Participant
support

End of 2019

Re-promoted the
Kaniva Service and
have met with
community
advocates for the
Edenhope service.
Kaniva service has
seen increase in

Access to the
community bus.
Insufficient
number of users of]
the service (not a
problem with the
Kaniva service to

The pilot scheme
is designed to run
until June 2019,
with a decision
from gov on its
future funding

) date) after that.
patronage since
promotional work.
Limited
involvement from
WW. Project is Low level

being managed by
Horsham, Ararat &|
Southern
Grampians.
Presentations
have been made
to both state and
fed| ministers.

commitment from
state and federal
governments. The
project is
competing with
other regions for
priority status.

Project will take
up to 5 years to be
implemented if
the business case
is developed.

Councillor &
Director

membership of

Forum Committee

Ongoing

Change in practice
for works on
regions c class
roads in line with
Council Advocacy
to Minister and
VicRoads

Competing with
large population
councils for funds

Annual advocacy
campaign




2.6 Pest Control

2.6.1 Strategy for
sustainable pest &
weed control
measures

Annual Strategy
development

Review State-wide
designated pests and
weeds as applicable

DIDW, Natural
Resource Officer

Natural Resource
Officer

2 weeks per annum

Landcare, DELWP

Annually

2.6.2 Partner with
Landcare and other
community

Stakeholder committee
and partnership

DIDW, Natural

Natural Resource

2 weeks per annum

Landcare, DELWP

Minimum two per

Motion to MAV
State Council and
discussion point
with Rural Roads
Victoria

Neglect of
roadside drains
contributes to the
problem

Annual campaign

Anumber of
partnership
agreements are
implemented
when funding
permits

Inconsistency of
funding
arrangements.

Extensive mapping

Funding from state

organisations for pest Resource Officer Officer annum
. development
plant and animal
control measures.
Fulcrum and/or
2.6.3 Maintain Pests and Weeds alternative for Natural Resource Natural Resource DELWP, consultancy| .
§ iy N " i\ 1 day per week N Ongoing
register register reporting and Officer Officer as required
recording activities
Advocate for greater
e rces for DELWP
tce;s:Au czit It;ca\ coun CEO, DIDW, Natural
PP CEO, DIDW Resource Officer, | 1 day per month DELWP, WCMA Ongoing

cil. Too difficult for
small councils to
maintain expertise

WM, Councillors

u-taken & a e
is trickled out
number of e Annual advocacy
periodically and
threatened plant ‘ ! for funding
species protected | ISMAKESIE i ements
peces p difficult to plan P
within planning
long term.
scheme
Met with key
regional DELWP | Calls for greater
staff to workshop | support from the | As above

issues faced by
small rural shires

state are ignored
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gic Objective 3: Quality ity i
Council Plan Priori Proposed Advocac Responsible Officer| Internal Resources | Estimated Officer | External Resources Proposed Major Project Plan Potential Threatsto | Projected Completion
" %Y/ | proposed Action e Y] Project Proposals Sub Projects & Proposed Timelines & Estimated Costs iogBro) Description Progress | Status Update Comment d E
Action Action / Department Required time Required Inclusion Timeline
3.1 Mapping community
assets to improve planning
and efficiency
3.1.1Invest in Manager ME 2 weeks over 6 Significant funding
. : : ignificant funding
addressing Mappin; DCCS/DIDW, Engineering, Finance | mths,Finance 1 week Commitment to renew
. g pping Dees/DIow/ g 8 DELWP, consultant 17/18fy - 2nd & 3rd quarters $20K Yes allocated in draft 2018/19) " oren Ongoing
infrastructure assets Engineering Services | staff, Asset over 6 mths, AC 4 Council assets diminishes
N ! budget for WWSC
funding gap Coordinator | weeks over 6 mths
Lions Club now share
DIDW, DCCS, DIDW/DCCS, ME & Senior Citizens in
- Manager X $5K-$10K per annum| Edenhope,
Facilitation of shared Engineering, Finance | "nance Manager 1 (including materials Discussions on Edenhope | Reluctance from
asset use by multiple|  DIDW/DCCS 8 & week p/a, Buildings | Legaladvice | 2018/2019 onwards 8 Yes (2108 onwards) e community groups to Ongoing
staff, Buildings ° and legal Hall centred on multi use,
users Officer 4 wks p/a, AC share facilities
Officer, Asset agreements) Kaniva Shire Hall to house
Coord 0.5 days p/f
Coordinator not for profit groups
Condition assessments -
- Asset Coordinator, Approx 70% of works
Condition Manager BO 20 weeks p/yr, complete with mainl
and | Assets, & VT DELWP 17/18fy - 2nd 3rd quarter $35K No ple v
Do camacities Engineering, Builings| AC 10 weeks p/yr ESM's required to
8 Cap Officer, Builder complete the
Need to gain an
understanding of volume | Inaccurate figures
Research Contract / project CS 2 weeks over | Conslt / contractor, of use for built assets to rovided, a lot of
Community Services / pro / 17/18fy ath quarter $50K No P The year 2020
use management 6mths DELWP enable better community use is going
prioritisation of capital unrecorded
‘Allocation of a resource
Detailed catchment | DCCS/Community Map the potential
via the asset The year 2020
mapping Services catchment for a facility
program
3.1.2 Create and Youth Services, Asset management
implement a Economic Dev, parks| Y53 Weeks p/vear, Policy developed tobe | (0 ocare 5edica!ed
P Sevice level reviews Youth Services . ED 1 week p/year, 17/18 fy - 3rd & 4th Quarter $20K Yes used a guide to ¢ > Late 2019
prioritised & Gardens, Asset to register and confirm
5 P&G 1 week p/year development of strategy
playground strategy Coord, Risk Manager system
Undertaken
Develop formal CEO 5 weeks p/year, advocacy/lobbying for
3.2.2 Create velop weeks p/y ocacy/lobbying Changes of government.
. > strategies for Eco Dev 2 weeks NBN, mobile coverage, C ¢
3.2 Sustainable community|  evidence based Senior Management|  CEO , Eco Dev, Consistent support from
> specific needs (C p/year, DIDW 2 17/18fy - 2nd, 3rd, 4th quarter| Class Roads, Country N N Ongoing
infrastructure priorities for infra Group DIDW, DCCS regions Councils
et Class roads, mobile weeks p/year, DCCS Roads and Bridges &
tech, NBN) 2 weeks p/year water infra, at a state &
fed level
Asset policy, stratey
policy, ey Non-adherence to a
3.2.3 Upgrade / ) reviewed, building ]
vt vt Development of Asset Coordinator, | AC 20 weeks p/year, cerviees mrogram ramped | PTOBTaM of consolidation.
Services | M ineering| ME 8 weeks p/year, 18/19fy 2nd & 3rd quarters Yes Public awareness of the
Council owned & built asset et plan ger up, promotion of multi-
, Buildings Officer | BO 6 weeks p/year need for multi-purpose
managed assets use facilities for all new it
facilities
developments
Planning for the
Edenehope Hall project
has advanced to the point|
3.3 Invest in quality 3.3.1Facilitate Needs to follow ;i POINtL ity to fund complete
infrastructure supported | discussions on social Senor Management community asset of securing external funds| iy ot eennope Hall. Rel
™ pporte " See3.1.1 Asper3.1.1 Group, Specific 19/20 fy 1st & 2nd quarters Yes Y and tender documents nhope Ral. 2021
by comminity consultation | infrastructure mapping and asset plan use of Kaniva Shire Hall
& engagement (shared occupancy) program managers development developed and ready for | o o jeteq
L pancy P advertising. Kaniva Shire P
ready for restoration
works to commence
Manager
Service planning for o Engineering, Finance §
E 18/19 fi 4ath Ye N
apectfic functions ngineering Services staf, Asset 8/19 fy 3rd & 4th Quarter es ot yet actioned
Coordinator
K ‘Asset Coordinator, ‘A community
Develop a multi-use,
multi-functional Manager AC 5 Weeks per yr, propert engagement and Promoting multi-use but | Strategy development
stratony for Council | Assets, Engineering | - Engincering, ME 3 weeks per yr, w"v:e"!ers 18/19 fy 2nd & 3rd quarters No communication strategy strategy not formally |  may require external 2020
8y for Cou Buildings Officer, | BO 5 weeks peryr 4 is required to assist this adopted or in practice expertise
controlled buildings
DIDW exercise
‘Advocating for a more
vocating for a m Retaining the VicRoads
. Manager strategic approach to
3.4 Maintain West 3.4.1Provide qualit Develop road Monitor upgrade Engineering, Finance state maintenance funds maint contract.
Wimmera local road 4 mads“ v P P8 Engineering Services| "8 8 Consultant 17/18fy - 2nd quarter $10,000 Yes Funding restrictions from Ongoing

network

management plan

and review plan

staff, Asset
Coordinator

spend. Local roads re-
evaluation assists in

state and fed govts.

prioritisation




Local research and
data collection to
support regional
investigative work

Presentation provided to

Council on the outcome

of the road revaluation
exercise

Commitment from

external agencies to share

information

2021

Application lodged for
fixing country roads
funds, which is a
“replacement” for
country roads and bridges

New program is a
competetive funding
round which requires
WWSC to compete

withlarger freight routes

etc.

2021

Works Manager is

constantly researching

the life of pavement
materials

Local/Regional supply

the best ways to extend | volumes, distance to haul

materials

Ongoing

Issue raised at MAV state

and reports
Devel
Lobby state for evelop strategy Coordinate
and schedule regular
Country Rds + meetings with campaign with Engineering Services| DIDW, CEO, DCCS 17/18 fy - 3rd & 4th quarter Yes
Bridges & R2R N _g 'WSMRTG
ministers
Investigate
Works Manager,
i Services & 18/19 fy 15t & 2nd quarters
materials research [ ; Manager Engineering]
stablising techniques|
Develop evidence )
Lobby state for LGIP [ base to advocate for Engineering Services| AS*et Coordinator, 20185 an election year,
v el 8 Manager ROV 17/18fy - 2nd quarter Yes so this becomes a high

or similar

program

reinstatement

& Finance
Engineering, DIDW,

council, RCV AGM and
motion to 2016 state

riority
priority council

Current state government
restrictions on funding to

Local Gov

2020
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water, gas and
power generation

Engineering

by GWM for Pipeline]

servicing Rocklds

thru to Harrow /
Edenhope.

gic Obje 4: Building on our agri and busi gths and supporting
Council Plan Proposed Advocal Responsible Officer | Internal Resources | Estimated Officer | External Resources Proposed Major Project Plan Status Update | Potential Threats to Projected
Proposed Action . &/ Project Proposals Sub Projects PO N . N N Proposed Timelines . Estimated Costs J J, Description Progress s N ,J .
Priority / Action Action / Department Required time requirement Required Timeframe Inclusion Comment ‘completion Completion Timeline|
4.1 Promote the
benefits of West
Wimmera to attract c c a
new residents,
businesses ant
4.1.1 Pursue the New eco dev L?fficer
" Economic has met with
development of Establish what . . .
) Economic Development EDO 5 weeks p/year, businesses and Non-investment in
manufacturing represents local WDA 17/18 fy 4th quarter N 2021
Development Officer, CEO, CEO 1 week p/year GWM Water re opps| the rural pipeline
plants to value add products T
Councillors, that pipeline may
to local products
create
Investigat
"st 'f,a ef Works Manager, WM 2 weeks Participating in Current non-
opportunities for
PP Economic DIDW, Manager  |p/year,DIDW 1 week GCWWRRG and | acceptance of co- )
regional & local o GCWWRRG 17/18 fy 4th quarter L N Ongoing
waste resource Development  |Engineering, Eco Dev| p/year EDO 1 week working with MAV | mingled product to
Officer plyear on recycling issues China
recovery plans
Understanding what
4.2 Support existing | 4.2.1 Closely liaise ) ) ) A prog of regular e
. N > Regular business Economic Economic Ongoing across plan : we need to be .
businesses to with main street - y dialogue needs to be . N Ongoing
" visits Development  |Development Officer term speaking about with
succeed and grow businesses developed "
businesses
One meeting held
Re-activate the ¥ iy Other project
. . " with former Eco Dev
Ecnomic Economic Economic 1 week p/year 17/18 f 1st quarter Manager, new related Ongoin
o D D Officer Py v g o | commitments of the goine
officer programmin,
Committee Programming| ¢, pev Manager
future meetings
A number of small
a Reluctance for
. . . business .
Provide training and Economic X " business owners to
PN . . y . . information and . .
education in basic Economic Development Officer| small Business | Ongoing across plan e participate in
) ) 1 week p/year training . 2021
customer service Development Comms & Tourism Department, RDV term opportunities | training meant that
and governance Officer PP e some sessions were
provided during
n cancelled
small business week
4.2.2 Investigate
cost effective ways
to support existing
businesses
4.3 Promote
opportunities that
support our
agricultural
producers to
diversify and or
value add
Regional approach
taken via Regional
4.3.1 Participate in Partnership, WDA &
business case Economic regional alt energy .
. Location of
development for Economic Development RDV, Local cttee. Water: Bus | . .
o ) weeks per year ) 4/ ) interconnector into 2021
utility infrastructure,| Development Officer, Manager Businesses Case being put tog SA
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g 5: Thriving, safe and diverse local itie
Council Plan Proposed Advocat Officer | Internal Officer | External Resources Proposed Major Project Plan Potential Threats to Solected
L. N Proposed Action P v Project Proposals Sub Projects Proposed Timelines P Estimated Costs Description Progress Status Update Comment Completion
Priority / Action Action / Department Required time requirement Required Timeframe Inclusion completion Timeline
5.1 Promote
Community
Planning
5.1.1 Continue to
id ity
provide community Grants provided in two
strengthening grants Structured . . " " . y
Senior Mnagement Community Qualified community rounds each financial | Accuracy of information X
and support for development of . " 2018/19 fy 2nd & 3rd quarter Yes . o e Ongoing
" Group Committee reps, planning resource year, program is not fully | provided in applications
volunteer groups to community plans
eer i expended
align with
Community Plans
Assistance provided to T
Annual program to ance p Availability of the
! § various groups on "
inform and educate Economic . Economic Development
. . community grants and
volunteer groups in Economic Development Officer, . . team to undertake .
> N 2017/18 fy 1st & 3rd quarter assistance provided on o " Ongoing
grant writing Development | Comms & Tourism writing grants for @ training. Advice now
governance Officer 88/ provided upon request
number of external q
structures etc. for assistance
programs
Volunteer
Explore shared Coordinator, X
administrative Economic Try to combine a program|. oo of volunteer
Community Services y 2018/19 fy 2nd quarter with the roll out of & 2021
resources for Development Officer, N groups to share resources|
" community plans
volunteer groups Comms & Toursim
Officer
Volunteer
Coordinator,
5.1.2 Support for Develop community N . . .
P un! X X Economic Events policy reviewed Not adhering to the
community events events and activities Community Services y 2017/18fy 3rd quarter i Year 2019
v e Development Officer, and strategy in draft form agreed strategy
and activities strategy N
Comms & Toursim
Officer
Develop an Economic
information pack to Economic Development Officer, DELWP, RDV, Info packs: templates
ensure that groups Development Comms & Tourism Regional Tourism | 2017/18 4th quarter completed, waiting for Late 2018
understand various N Officer, EHO and Groups sign off
compliance issues Regulatory staff
Ascertaining the
value (social and . :
N . . Economic ) . . Allocating a resource to
economic) of various Economic ) WDA, Regional Some info gained from .
. Development Officer, j 2018/19 fy 2nd quarter N complete the data ongoing
events to the shire to]  Development N Tourism Groups Recreational Water Study
- I Finance staff searches
inform prioritisation
of support provided
5.1.3 Create identity
and improved image Volunteer
for small Coordinator,
communities, by *Link to Community Economic Removal of Browns Housel o+ i 4 community
I~ X Community Services y 2018/19 fy 3rd quarter in Harrow, clean up of 2020
ensuring clean Planning Development Officer, toilet block in Chetwynd plans
facilities, developing Comms & Toursim Wyl
community and Officer
preserving its history
Develop an
assistance pack to
bl it
rous to manage Comms and Tourism Fourth quarter
e e Tourism Officer, Volunteer 2018/19 fy 4th quarter Has not commenced 2018/"'2019
" Coordinator
facilitate the
promotion of local
history
* Link back to
community planning
5.1.4 Senior staff Timing of meeti
reprsentationat Representotes | _Revew seirstaftatending | o000 0 s
P ‘ P! ®S | representation every cEo CEO and Senior Staff | 1 meeting per month, 2017 ongoing community meetings, no g Ongoing
Community have been appointed develop a common
. - two years rep at Goroke N
Committee meetings reporting template
5.2Promote
community
education programs




5.2.1Assist with client|

Partner with
community house(s)

Community House,

Info sheets for accessing
specific services or
required actions from
specific MAC
correspondence
produced for public. Have

High priority due t
&N priority cue to identified an approp host

WEMT

activities

CHSP (u/k)

MEROs

education on to promote CHsP CHSP Team Leader mmun 2017/18fy 2nd quarter transition to the " ! Computer literacy 2019
. Senior Citizens Clubs to run cty information
MyAged Care programs to upskill federal care model. :
p sessions on what My Aged
Care is, how and when
people should access it.
These sessions are to be
hosted at various venues
around the shire.
Lk into grant Volunteer Willliaise with Eco Dev
o Coordinator, Officer to see where this
writing and ) - e
Corporate & Economic is at and provide info of
governance rae s ) 2017/18y 4th quarter
e | Community Services | Deeviopment Officer, annual program to any
prog o P Comms & Tourism relevant group as it
- Officer become available.
5.3 Support Youth
|__engagement
Youth Council members
5.3.1 Continue to Explore suitable ) ) nominated; Committee [ Access to schools. Lack of,
Develop youth Youth Services Youth Services ) .
develop ayouth models to promote o P P 2018/19 fy 1t quarter has met a number of | pre planning for comms Ongoing
council engagement 8y times and are planning | in project development
first activities.
Develop annual work HR Advisor, Early
HR Adi Local School 2017/18 3rd quart I | Late 2018
experience plan sory Years Coordinator ocalsehools 18ty e quarter nvery early ate
5.4 Encourage place-|
making projects/
initiatives that drive
civic pride
I
) ) Following the nereased engagement
5.4.1 Assist township Volunteer with community,
: development of " n
committees to i Coordinator, promote positives of the
undertake projects community plans, Economic various ities, incr
createa Community Services ) 2018/19 fy 1t quarter ! Inter-town coop Ongoing
and programs to ethedoa to Development Officer, media coverage for small
increase community 8y Comms & Tourism towns (Back Roads and
) demonstrate broad ) ’ )
pride community sumport Officer First XI media, Country
PP Music Marathon)
P tivi .
rogram pre activity . Increased understanding
meetings to ensure Planning Manager, of legal requirements to
that all regulatory | Regulatory Services | Reg Services officer, 2017/18 fy 2nd quarter galred N 2021
° oervees be met when hosting
requirements are Building Officers
events
met
5.5 Support for
volunteers
5.5.1 Continue to
support community
volunteer groups and|
programs
Pilot scheme rolled out in
) northern end of shire and
Provide resources to ! )
. ° Volunteer Centre for info sessions held for
5:5:2 Assist with enable community Coordinator, Participation, southern end program. | Drop-offin support for
I il E g . 2017/18 fy 1st,2 . a 202
volunteer transport transport pilot to be ceo HACC/CHSP Co- Hindmarsh Shire, 017/18Fy s, 2nd, 3rd quarter Waiting for Centre for program 020
programs facilitated in West ) s or
N ordinator Dept of Transport, Participation to
Wimmera .
commence prog in
Edenhope.
5.6 Fullfil our
legislative
requirements in
emergency
management
) ) Work with WEMT on MERO 10 hours Continued participation in -
5.6.1 Continue active i e¢ particp Volume of responsibility
© community response, MRM/CHSP Team | p/month, MRM 5 $25Kp/a planning activities for _
membership of ' DIDW/MRM WEMT 2017/18fy ' : ’ handed to Local Ongoing
and resilience Leader/MERO hours p/month, membership region, delegating 3 new -




Partnership with CFA
& SES community
liaison offices

MRM

CHSP Team Leader

WEMT, DHHS, CFA,

2017/18fy

WWSC is promoting
events to recruit
members for SES and CFA
in Edenhope. Met with
Red Cross to discuss the
education requirements
required for the shire.

Have developed a
partnership with the
DHHS liaison for

Number of volunteers will
determine services
provide

assistance with singe
house fires and other
required information. Will
continue to meet and
foster partnerships with
other relevant stake
holders.

Late 2018

5.6.2 Leverage
opportunities for
local resilience
development

Monitor regional and
State activities for
local opportunities
to partner with local
communities

CHSP Team Leader

WEMT, REMT, MAV

2017/18fy

Continue working with all
members of WEMT to
identify & act on any
relevant opportunities to
develop resilient
communities across the
region. Have approached
Red Cross for community

edu sessions (esp or
Harrow & Goroke) on the
importance of having
your own plan in an
emergency, and assisting
individuals in completing
RediPlans. Have
encouraged all
participants (and assist
many of them) in the
computer savvy senior
classes to install the
VicEmergency app on
personal devices.
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gic Obje 6: Participating in activities that add| health and wellbeing issues
" F = g 0 a " Projected
Council Plan . Proposed Advocacy . . Responsible Officer | Internal Resources | Estimated Officer | External Resources Proposed Major Project Plan e Potential Threats to| ) N
. N Proposed Action . Project Proposals Sub Projects N N N N .~ P Costs. y Description Progress Status Update Comment . Completion
Priority / Action Action / Department Required time requirement Required Timelines Inclusion completion Timeline
6.1 Improve access
to health and
wellbeing services
Continued support for
Conti t t I i i Number of
6.1.1 Support ontinue to suppor volunteer taxi service, umber o
; volunteer taxi admin and driver volunteers and
community service and support for community | state support to
transport options to PP ey PP 2021
e community transport, promotion of subsidise
assist with access to ¥
. N transport pilot new southern community
medical services i
scheme community transport transport
routes
6.1.2 Incorporate
icipal lic Health
access to health and EHO, CHSP Team DHHS, Local Reniciial Bublic gty
wellbeing services in Leader, Earl hospitals, regional and Wellbeing plan ws
€ " DIDW cer karly pita's, reg 1Q17/18 100% reviewe and endorsed at 2021
the Municipal Public Childhood health and wellbeing| .
. the September meeting
Health and Coordinator service providers "
. of Council
Wellbeing Plan
Encourage healthy TL Community
Health Networks,
living in all deli HSP i ial ! 4Q.18/1¢ t sarted
g in all delivered CHS| Services, Social PCP, DHHS, DOH Q 18/19 not sarte
programs Support Co-ord
6.1.3 Advocate for =
. Two positions to be
regional outreach i o
advertised in mid
program to be P i
N October with a view to
implemented in . .
WWSC and across Wimmera PCP, West commencing on ground
the region Wimmera Health engagement by the end | Ensuring that the
Service, Edenhope $25K budgeted for of 2018. Media release |funding is recurrent
CEO SMG and Councillors| 5 hours per week Hospital,Harrow 2018/2019 fy the 18 / 19 financial sent out followed by a |and gaining support 2021
Bush Nursing year number of media from the regions

Centre, Neighboring
shires

interviews. Working with
other agencies and local
govt. areas to promote a
permanent funding
arrangement.

PHN
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gic Objective 7: F iding access to and promoting the natural
a Projected
Council Plan Proposed Advocac Responsible Officer | Internal Resources | Estimated Officer | External Resources Proposed Major Project Plan Status Update Potential Threats to
. Proposed Action pos . i/ Project Proposals Sub Projects PO N N N N Proposed Timelines . oS Estimated Costs J ]4 Description Progress s N Completion
Priority / Action Action / Department Required time requirement Required Timeframe Inclusion Comment ‘completion Timeline
7.1 Targeted
promotion of West
Wimmera as a
world-class
destination
Develop on line WWSC was recently Some media
resence to promote| successful via Pick m coverage ma\
) presence o P Develop media Media outlets to sstlvia Hick Ty | coverage may
7.1.1 Invest in media significant events Senior Management Comms and - " Project in gaining | require payments to .
N releases post each § Ny utilise media 2017/18 fy 1st quarter ¥ Ongoing
Promotion (budget approval, " . Group Toursism Officer funds forsilo artat 3 | be made to attract
. Council meeting releases N . . .
council plan approval locations. Major event | mainstream media.
etc) season about to start. | Budget restricti
Access regional WWSC gained positive The reach of
media promotions | Comms and Tourism Comms and WSMTG, Grampians 200718 ¢ media throughthe [ .~ PO Ongoin
through various Officer Toursism Officer Tourism, WDA v promotion of first xi e soing
tourism groups events in 2018
Particpate in Council reps on
pate in Councillors, Comms ‘ " )
regional promotional ¢ § X Wimmera Mallee | The cost assoc with
L & Tourism Officer, WSMTG, Grampians N -
activities (e.g. Comms & Tourism Economic Tourism, WDA 2017/18 Tourism have attended attending and Ongoing
caravan & camping Development g Caravan and Camping | displaying is high
expo's) P shows in Melb & Adel
Utilising available Some c,mss
7.2.1 Promote eco- N X promotional
regional strategies, e i
7.2 Foster Eco tourism - N opportunities with
3 investigate Comms & Tourism ppo
Tourism opportunities to . Comms & Tourism N fishing comp and 2021
possibilities for Officer .
development develop a visitor country music
school camp -
economy visitation marathon. Review in
2018/2019
Investigate
2 » Limited high standard
opportunities for Economic N .
" accommodation Requires a
high quality catered Economic Development ¢ N
N provided to campers at| commercial operator| 2021
eco camping Development officer, Comms & ! " N
- Women on Farms | to invest in the shire
facilities to be Tourism Officer
event
constructed
7.2.2 Build on

regional and local
opportunities for
visitor econonic
development in
environmentally
based tourism




Capital Works Report

Sep-18
Program / Project Current Budget YTD Budget YTD Actual Financials
YTD Actual $ Current Full Year Budget $ |Current YTD Budget $ Status
CAPITAL PROGRAMS
$1,500,000
$1,000,000
$500,000 Edenhope Hall influeces this budget considerably. Some works on other
building projects to date includinge Edenhope Senior Citzs, Kaniva
Buildings 50 $33,653 $1,267,340 $1,403,584 iiding pro) 8 pe el 75 18
Library, Kaniva Hall, Edenhope Kindergarten, Kaniva Senior Citzs and
YTD Actual § Current Full Current YTD . . .
Year Budget$  Budget $ Kaniva Shire Office
$200,000
$150,000
Economic Development »100,000 Goroke Little Desert Playspace. Money from 17/18 budget has been
! P $50,000 $141,037 $3,000 $165,277 , yspace. Voney &
Projects : carried forward and reflected in this report.
0
YTD Actual $  Current Full  Current YTD
Year Budget$  Budget$
$1,500,000
$1,000,000
Physical works on sites has concluded and the processes of completin
Flood Recovery $500,000 $798,983 $1,366,755 $1,366,755 y , . P pieting
claims and preparing for audit has commenced.
S0
YTD Actual § Current Full Current YTD
Year Budget S Budget $
$800,000
$600,000
$400,000
Plant and Fleet 5200'028 $201,583 $744,000 $158,779 Ongoing replacement.
YTD Actual $ Current Full Current YTD
Year Budget $ Budget $
$15,000
$10,000
$5,000
Playgrounds <0 $6,736 $10,000 $13,367 Ongoing works to satisfy audit.




Program / Project

Current Budget

S0

YTD Actual $ Current Full

YTD Budget YTD Actual

Current YTD

Year Budget S Budget $

Financials

YTD Actual $

Current Full Year Budget $

Current YTD Budget $

Status

Recreation

$800,000
$600,000
$400,000
$200,000

S0

YTD Actual S Current Full

Current YTD
Year Budget S Budget$

$12,641

S0

$670,918

Kaniva Wetlands Project. Money from 17/18 budget has been carried
forward and reflected in this report.

Bridge construction

$180,000
$150,000
$120,000
$90,000
$60,000
$30,000
S0

-

YTD Actual $ Current Full

Current YTD

Year Budget S Budget $

$1,935

$566,137

S0

Morree Bridge tender documents currently being prepared.

Culvert construction

$150,000
$100,000
$50,000
S0

.

YTD Actual § Current Full

Current YTD

Year Budget S Budget $

$962

$110,000

S0

Works to be designed and programmed.

Footpath construction

$100,000
$80,000
$60,000
$40,000
$20,000
S0

YTD Actual S Current Full

Current YTD

Year Budget S Budget $

$68,663

$90,000

$47,259

Commercial Street, Kaniva complete. Money from 17/18 budget has
been carried forward and reflected in this report. Other footpath projects
to be programmed.

Kerb & Channel construction

$100,000
$80,000
$60,000
$40,000
$20,000
S0

YTD Actual § Current Full

Current YTD

Year Budget S Budget $

$19,476

$90,000

$79,180

Harrow Rd. Edenhope 17/18 works complete. Money from 17/18 has
been carried forward and reflected in this report. 18/19 works to be
programmed.

Resheeting

$1,000,000
$800,000
$600,000
$400,000
$200,000
S0

YTD Actual S Current Full

Current YTD

$2,251

$800,000

S0

Program being finalised. Works to be programmed.




Program / Project Current Budget YTD Budget YTD Actual Financials
$0 YTD Actual $ Current Full Year Budget $  [Current YTD Budget $ Status
YTD Actual $ Current Full Current YTD
Year Budget S Budget $
$4,000,000
$3,000,000
$2,000,000
$1,000,000
S0
YTD Actual $§ Current Full Current YTD
Road . Year Budget S Budget$ $43,902 43,540,970 4548 752 Preliminary design and investigation works underway. Construction
oad construction ’ T ’ programmed to commence November. (Conditions permitting)
$500,000
$400,000
$300,000
$200,000
Shoulder resheeting 5100'028 - $2,644 $400,000 S0 Program being finalised. Works to be programmed.
YTD Actual S Current Full Current YTD
Year Budget S Budget$
INDIVIDUAL MAJOR PROJECTS LIFE TO DATE
$200,000
$150,000 s
100,000 Actual 221,246 -
Kaniva Cultural & Tourism SSSOIOOO Budget 41,233,000 Works continuing on all access p.aths and
Precinct <0 $72,192 $9,500 $150,000 procurement for play-space equipment
YTD Actual S Current Full Current YTD underway
Year Budget S Budget $
$200,000
$150,000
$100,000 Actual $246,796 |Project has reached practical completion and
Goroke Playspace $50,000 $140,849 $0 $156,053 Budget $262,075 |a formal opening is planned for the second
SO ’ ’ half of November, pending the availability of
YTD Actual $ Current Full Current YTD the member for Mallee
Year Budget $ Budget $
$40,000
$30,000
$20,000 Actual $681,075 (... . .
$10,000 Site is now open for use and a formal opening
Lake Charlegrark ’ SO <27 RR2 <n <n Budget $739,982 ic nlannad far tha carand half Af Nlauvamhar




Program / Project Current Budget YTD Budget YTD Actual Financials
<0 YTD Actual $ Current Full Year Budget $  [Current YTD Budget $ Status
Redevelo ment ’)JL,JUJ f\.l f\.l o HIUIIII\_\JI TUT CITOC OU L UTTU TTIAIT VT TVUVOITTIVOCT
p YTD Actual $ Current FU” Current YTD to c0|nc|de W|th the Goroke Play_Space
Year Budget S Budget $
$10,000
$8,000
$6,000 Actual $35,965
24,000 Budget $45,000
Recreational Trails Strategy $2,oc$>g $189 $3,000 $9,224 & ! Document has been completed
YTD Actual $ Current Full Current YTD
Year Budget S Budget$
$1,200,000
$900,000
$600,000 Actual $320 Tender advertised for demolition of existing
Edenhope Cultural & facility and tender documents being prepared
p. $300,000 $0 $850,000 $1,009,680 Budget $1,850,000 y te _ g prep
Community Hub S0 for new building, preparing a draft for the
YTD Actual $ Current Full Current YTD Byuilding Regions federal funding program.
Year Budget $ Budget $
$300,000
$225,000
$150,000 I;Ac(’;ualt zz;g'igz Funding approval received from Drought
Kaniva Hall Refurbishment 575'028 - $2,914 S0 $122,167 udee ’ Communities program and project control
YTD Actual $ Current Full Current YTD group about to be established.
Year Budget S Budget $
$80,000
$60,000
$40,000 Actual $65,487
Callico & Candles F200% I $379 50 $16,737 Budget | 65,000 | plete

YTD Actual S Current Full Current YTD
Year Budget $ Budget $
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