
Council Policy Manual 
WEST WIMMERA SHIRE COUNCIL 

 

Page 1 

 

 
COUNCIL POLICY 

STREET TREE POLICY 
Policy No:  

Adopted by Council:  

Next review date: June 2022 

Senior Manager: Director Infrastructure Development & Works 

Responsible Officer: Contracts Manager 

Functional Area: Parks and Gardens 

 

Introduction & 
Background 

The Shire has a number of townships each with their own unique street 
tree plantings, which form a significant contribution to West Wimmera 
Shire’s amenity appeal.  

Tree lined and leafy streetscapes provide attractiveness all year round 
and valuable shade during the summer months. 

Purpose & 
Objectives 

1. To provide guidelines for the selection, location, retention, 
maintenance and amenity of street trees for the enhancement of 
residential and community amenity. 

2. To adhere to risk management principles including meeting insurance 
requirements and the Electrical Safety Act 1998. 

3. Linkage with other documents such as the Street Tree Management 
Plan and the Township Tree Management Plan with Powercor. 

Policy Details 

1.  Application of policy 

This policy applies to all street tree planting and removal in township zones within the 
West Wimmera Shire. 

Any vegetation growing on Council controlled nature strip or township road  reserves 
becomes the property of Council, and therefore the rights and duty as regard to care 
and maintenance also rests with Council  

2.  Insurance and statutory requirements 

Council is required by its insurers to develop and adopt a Tree Management Policy for 
township street trees to mitigate public liability risk.  

 
The Electrical Safety Act 1998 and associated regulations impose requirements on 
Council operations for street trees under power lines. 
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3.  Street Tree Management Plan 

Council will develop and implement a Street Tree Management Plan incorporating 
items such as selection, location, retention, maintenance and amenity of street trees. 

This plan will be reviewed every 4 years or as required. 
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Township Tree Management Plan and Agreement 
 
 
 
 

West Wimmera Shire Council and Powercor Australia 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

27.06.2014 
V. 1.2  
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1. Purpose 
 
The purpose of this Tree Management Plan is to inform Managers of Public Land situated in 
urban areas of pending tree clearing works where Powercor are responsible for the 
maintenance of the Powerline clearance space. 
 
Powercor seeks to engage Public Land Managers who are responsible for management of 
tree assets, to identify areas or trees which warrant joint development of long term 
management plans. The plan will enable Public Land Managers to actively participate in the 
selection of the method of maintaining the Clearance Space. 

 
2. Background  
 

Powercor/Vemco met with West Wimmera Shire Council representatives on the 19.2.2013 
and again on the 18.7.2013 regarding the Pruning/Removal of Council Trees or any 
nominated & agreed significant Trees owned by Council, in a Non Declared area or Private 
trees. This plan and agreement has been developed based on discussions at these meetings, 
community consultation and subsequent field assessments between Vemco staff & West 
Wimmera staff. 

 
3. Scope 

 
This plan is a documented agreement between Powercor and the West Wimmera Shire 
Council that outlines the responsibilities, agreed actions and future tree/powerline 
management for the significant trees, Private trees and other Council Trees within town 
boundaries of the WWSC Municipality. The Towns within the Municipality included in this plan 
are tabled below. 

 
 Significant 

Trees Supplied 
Council Trees 
Inspected 

Private Trees 
Inspected 

Non Declared Towns    
Kaniva yes yes yes 
Edenhope yes yes yes 
Goroke no yes yes 
Apsley yes yes yes 
Harrow no yes yes 
Lillimur no yes yes 
Serviceton yes yes yes 
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4. Method of Maintaining Clearances 
 

Alternatives to clearing may be raised for consideration. This may include, where appropriate 
vegetation covered by tree management plans. This vegetation will be treated as disputed work 
and managed as necessary under clause 6.2c of the Electrical Safety (Electrical Line 
Clearance Regulations) 2010. 
 
The following flow chart outlines the process for maintaining clearances and managing 
alternative methods to obtain clearances that will maintain regulatory compliance.  
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5. Communication Strategy 

 
To ensure the Council member and community are aware of the proposed works the following 
communication will be outworked: 
  

o An advertorial regarding tree clearing will be placed in agreed local publication 
annually at Powercor’s expense and council will be given opportunity to have 
input 

o Council & Vemco will formally meet  6 monthly with one meeting per year to be 
an annual review, and  to discuss pending Powercor Vegetation program,  

 Powercor will attend one meeting per year 
 A field review of pruning distances and regrowth will be conducted 

o Program – Community & Vemco 
 

The affected customers will be notified of all Private tree works at the time of 
inspection and prior to clearing.  
 
Vemco agree to meet with members of the community as deemed necessary 
to address any potential community concerns. Council may request a 
community meeting if they believe it is necessary. 

Planned Meetings 
 
Post cutting works review Kaniva – 27.6.2014 
 

6. Extent of Pruning 
 
The extent of pruning Significant trees will be as per the description and listed site by site 
within the attached Significant tree list or determined in accordance with the process 
described in clause 2, Method of Maintaining Clearances.  
The list attached contains trees deemed significant by the Council. It is recognised that this 
list is not definitive and Powercor may add trees deemed as significant by other parties such 
as the national trust etc.  
 
Where alternative clearances per the process in clause 2 or attached plan are determined not 
to be viable, trees will be pruned to allow for regrowth. The following table contains a guide to 
the distances to be allowed for regrowth; all distances in the table must have clearance space 
distances per the Electricity Safety (Electric Line Clearance) Regulations 2010 added to the 
regrowth when assessing actual distance from conductor. 
  
Regrowth Allowance* 

 
Tree 

Species 
Year 1 regrowth 

allowance 
 Under Side 

Large 
Eucalypt 

1.5m .5m 

Small 
Eucalypt 

1m 0.5m 

Ash Trees 2m 1m 
Pine Tree 1m .5m 
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Clearance Space to be applied 
 
 
The clearance around Insulated cables including ABC and Service wires may be cleared, 
however light contact may be allowed to remain. Post inspections, Vemco may apply modified 
clearances to specific spans where it is assessed to be inappropriate to clear to clearances 
within the Code. Modified clearances will be 200mm deducted from each of the specified 
clearance values (see attached chart) for uninsulated LV and clearances for insulated cables 
will be as per the 2005 Code of Practice. Any other modified clearances may be considered 
and documented individually for Powercors consideration.  
 

 
 
 
 
 
 
 

Type of 
Powerline 

Nominal voltage 

Clearance Spaces 

1 
 
 

Spans up to 
and 

including 
30 metres 

2 

Spans 
exceeding 

30 up to and 
including  
45 metres 

3 

Spans 
exceeding 

45 up to and 
including  
70 metres 

4 
 
 
 

Spans 
exceeding 
70 metres 

In all directions 

     
     

Bare low 500 mm 600 mm 800 mm 1500 mm 
voltage and  -200mm       -200mm   -200mm    -200mm 
additional safety ﴾300mm﴿  ﴾400mm﴿  ﴾600mm﴿  ﴾1300mm﴿ 
measures     

 
GUIDE: 
 
Urban LBRA allowance for sag above exemption clearance. 
Maximum sag @ 50% of Span = 500mm allowance on top of exemption clearance. 
Therefore, outside near pole you would allow 100mm for each 10% of span up to midspan. 
• 20% of span = 200mm 
• 30% of span = 300mm 
• 40% of span = 400mm 
• 50% of span = 500mm. 
 
1) Sag and Sway  
a. For foliage below conductors 500mm sag allowance is to be made mid span 
b. For foliage beside the line 30mm per meter is to be allowed for swaying of the 
conductors. Sway calculation commences at the pole. 
If in the opinion of the inspector Sag and Sway allowances are excessive for site conditions 
refer to RVM for clarification 
 
MINIMUM CLEARANCE SPACES SURROUNDING A POWERLINE – Urban LBRA areas 
Aerial Bundled Cable or Insulated cable - Low Voltage 
 
1. Clearance space 
a. Foliage less than 10mm in diameter in contact with conductor that will not abrade 
insulation is not required to be pruned. 
b. Existing branches are not required to be removed annually, if the existing branches 
exceed 130 millimetres in diameter and are more than 300 millimetres from the aerial bundled 
cable or insulated cable. 
All trees that are in hard contact or likely to abrade the conductor insulation are required to be 
pruned. 
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Table 3:10.2 Modified clearance spaces as per the Schedule to the Code of Practice (table 
10.2) of the Electrical Safety (Electrical Line Clearance Regulations) 2005. 
 

7. Standard of Pruning 
 

o All pruning will be conducted in accordance with past practice or best 
arboricultural methods practical. Structural branches will not be removed without 
specific consultation with the tree owner.  

 
8. Tree Removals by Powercor 

 
o Powercor may recommend the removal of Council trees to the Council where the 

minimum trimming is deemed inappropriate. In these cases Powercor will gain 
consent through the Council consultation and formal agreement of the work 
instructions submitted by Powercor after inspection is completed.  

o Private trees may be removed in accordance with the negotiations following 
consultation with owners. 

o The tree owner will be responsible for the removal of any remnant stump as a 
result of any tree removal by Powercor  

 
9. Council Tree Planting Strategy 

 
o Council agree they will only plant trees under/adjacent to powerlines that, at 

mature height, cannot encroach the clearance space applicable at the time of 
planting unless the tree planting is required to maintain an existing Avenue of 
honour.  

o Council agree to discuss with Powercor any planned tree planting as part of the 
maintenance of an Avenue of honour.   

 
 
 
 
PLAN EXECUTED 

SIGNED for and on behalf of   
POWERCOR AUSTRALIA LTD 
by       
 
................................................…….. 
Signature  
 
.....................................................…. 
Name (printed) 
 
Date: 
 
SIGNED for and on behalf of  
Council by  
 
................................................……… 
Signature  
 
.....................................................…… 
Name (printed) 
 
Date: 
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12.3 FUNDING REQUEST FOR OPERATION FLINDERS 

FILE NUMBER:  

REPORT AUTHOR: DAVID LEAHY - CEO  

 
 
FOR INFORMATION  
 
 
 
Introduction 
 
West Wimmera Shire Council has for a number of years supported the Operation Flinders 
program, which is designed to re-engage young people who are considered “at risk” within 
their communities.  
 
The following report is provided to enable discussion on whether to, firstly continue to 
support the program and if so, to what level.  
 
Declaration of Interests 
 
No officer declared an interest under the Local Government Act 1989 in the preparation of 
this report. 
 
Background 
 
Operation Flinders is a program that has run for a number years, that tackles youth 
engagement for young people considered to be at risk.  
 
The program challenges the young participants in an environment that is out of their comfort 
zone and tests their adaptability and leadership skills.  
 
West Wimmera Shire has supported the program in previous years by providing funding 
assistance for young people from West Wimmera to attend. These young people are escorted 
on the program by a local Police Officer and a number of years ago, the Shire’s Youth Officer 
has also attended.  
 
The previous funding has been provided at a particular rate per young participant and this 
year, the coordinating police officer has suggested that there are a greater number of 
participants that he will be responsible for.  
 
Also in previous years it was requested that the names and locations of the proposed 
participants be provided to assure Councillors that they were being drawn from across the 
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municipality. Last year it was also requested that a presentation to Councillors be provided 
on the outcomes of the exercise.  
 
The names of the participants was provided but at the time of writing, the presentation to 
Councillors has not been undertaken. A letter has been sent to the Acting Sergeant at 
Edenhope, asking for him to arrange a suitable time for a presentation to be made, as this 
will assist Councillors with making a decision regarding the level of support to be provided.  
 
This report also recommends that any funding provided (should Council decide to fund), is 
allocated conditional on meeting a number of requirements such as the provision of the 
names of the proposed participants and a presentation to Council on the outcomes and 
benefits of the program.  
 
Risk Management Implications  
 
Council needs to be assured that the allocated funds are available to participants from across 
the entire Shire 
 
Legislative Implications 
 
Nil 
 
Environmental Implications 
 
Nil 
 
Financial and Budgetary Implications 
 
To be determined following a decision at a ordinary Council Meeting 
 
Policy Implications 
 
This report is supported by the following West Wimmera Shire Council Policy: 
 
Community Support Fund Policy 
Council Grants Policy 
 
 
 
Council Plan Implications 
 
This report supports the following section/s of the West Wimmera Shire Council Plan 2017-
2021:  

- Strategic Objective 1: A proactive, well governed, professional and financially 
sustainable organisation that encourages community participation. 
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- Strategic Objective 5: Thriving, safe and diverse local communities. 

- Strategic Objective 6: Participating in activities that address health and wellbeing 
issues. 

 
Communication Implications 
 
The outcome of any decision to support or not support the event will be communicated via 
local media 
 
 
Conclusion  
 
The results of the Operation Flinders program have been quite positive throughout its 
lifespan and if it can encourage the youth of the shire to challenge themselves, it is a great 
outcome for all.  
 
Councillors have quite rightly asked to be assured that equal access to the program is 
provided to young people across the entire shire and Councillors should also be provided 
with a presentation on the outcome of the exercise.  
 
 
OFFICER RECOMMENDATION: 

1. That Council allocate $..........  in support of participants of the Operation 
Flinders program for 2018.  

2. That the funding is provided subject to meeting the following conditions, 
a. That the names and schools that the participants are drawn from are 

provided to Council and 
b. That a presentation on the outcomes of Operation Flinders and the 

benefits it provides to West Wimmera Shire is undertaken prior to any 
funds being released.  

 
Attachments:  

No. Name RecFind Ref 
E2 Letter from A/Sergeant Ferluga 18/001803 

 
 



15th May 2018 

West Wimmera Shire 

Mr David Leahy 

49 Elizabeth Street 

Edenhope VIC 3318 

Dear Mr Leahy and Counsellors, 

l~~:::1~~ 
8 Y: -------------------

In my role as the Youth Liaison Officer at the Edenhope Police Station, I am working to 

assist our local youth through a program known as Operation Flinders. This long-standing 

program endeavours to re-engage young people who are 'at risk' with their communities and 

give them opportunities to develop leadership skills. 

This year I have been fortunate to be offered the opportunity to take a full team of I 0 

vulnerable youth, aged between 14 to 17 years of age, on an eight day wilderness program in 

the northern Flinders Ranges (S.A). The participants this year will be from across the West 

Wimmera Shire area. I am seeking your support to enable these youth to participate in this 

year's trip, which is scheduled for July - August 2018. 

In the past seven years I have been involved with the program. I am now co-ordinating this 

program. I am currently working in partnership with the following agencies: Edenhope 

College, Goroke College and Kaniva College. The colleges will allow the participants to 

attend this exercise within the school curriculum. Victoria Police will also be supporting me 

to take part in the exercise for the eight days. 

There will be follow-up organised by Operation Flinders after the event in our local area, to 

help maintain a good working relationship between these young people, police and 

stakeholders. Building these relationships will provide ongoing mentoring, to help the 

participants further their goals and strengthen their achievements from this challenge. 

I have included infonnation on the Operation Flinders organisation, below. This includes 

details of the program, its operating principles and the content of this planned field exercise. 



The total cost of the trip is approximately $19,000 - including travel to and from the remote 

site, accommodation for overnight stops enroute, and the field exercise amount of $1800 per 

youth. In 2014, 2016 and 2017 the West Wimmera Shire generously assisted in the success 

of this program. Any assistance to assist the local youth who are the future of our community 

would be greatly appreciated 

Please contact me, if you require any further information regarding the program or what is 

entailed in providing your support. I would be eager to share with you and your collegues the 

positive feedback regarding previous years' participants, which has been received from 

Edenhope College and parents. Any funding that is available through the West Wimmera 

Shire for this beneficial program would be gratefully appreciated. I look forward to hearing 

from you soon. 

Yours Sincerely 

I 
i 

Darren Ferluga 

Acting Sergeant 34011 

Edenhope Police Station 

Phone: 03 5585 1003 

Mobile: 0411 032 049 



Operation Flinders Foundation is a South Australian based charitable organisation that runs a 

world leading wilderness adventure program for young offenders and young people at risk. 

The program takes participants between the age of 14 and 18 years on an eight day exercise in 

the far northern Flinders Ranges, providing an opportunity for its participants to break away 

from their past and grow as valued members of the community. 

The Foundation offers a unique program that presents its participants with a new direction in life. 

Teams trek 100km through the spectacular Flinders Ranges with the aim to develop personal 

attitudes of self esteem, leadership, motivation, team work and responsibility. They learn basic bush 

survival skills, are taught to abseil, discover Indigenous culture and learn of the rich history of the 

Flinders Ranges. Unlike other aspects of their lives, there is not an opportunity for the participants to 

'opt out'. 

Each team, of between 8 and 10, is led by a team leader skilled in navigation and bushcraft. The 

young participants live out and sleep on the ground, prepare their own food, navigate through the 

Flinders Ranges and learn the values of team work and respect. 

An independent evaluation in 2001 reported that the program at that time lead the world in its 

outcomes, and found that the young people at high risk underwent a significant positive change as a 

result. Operation Flinders fields teams from both metropolitan and regional communities throughout 

South Australia. In the years 2008-2009, a record number of over 320 young people participated in an 

Operation Flinders Foundation Exercise. 

Award Winning Program 

In 2008 Operation Flinders also honoured as a winner at the Australian Crime and Violence 

Prevention Awards. The Foundation was one of only six projects out of 67 entries from around 

Australia, and the only South Australian entry, to win a national ACVP Award. 
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