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EXECUTIVE SUMMARY

1.8 THE PURPOSE OF THE PLAN

This Asset Management Plan (AM Plan) details
information about infrastructure assets with
actions required to provide an agreed level of
service in the most cost-effective manner while
outlining associated risks. The plan defines the

services to be provided, how the services are
provided and what funds are required to provide
over the 2022-2032 period. The AM Plan will link
to a Long-Term Financial Plan, which also reflects
the 10-year planning period. The original plan was
first adopted in 2022. Its first review is in 2025.

1.9 Asset description

This plan covers the following infrastructure assets.

The Council asset network comprises:

Sealed road pavements

Sealed road surfaces

Unsealed road pavements

Kerbing

Footpaths

Buildings

Land improvements (including parks and

playgrounds)

B Fixed assets (including equipment, furniture
and fittings)

B Plant and fleet

B Bridges and culverts

The above infrastructure assets have replacement
value estimated at $349,060,224 (current as of
May 2025)

1.10 Levels of service

The allocation in each budget should be sufficient
to continue providing existing services at current
levels for the planning period and to provide
renewal at the prescribed intervention level for the
10-year period.

The key desired service requirements with respect
to asset management are:

B Fund renewal of road, footpath replacement
at a minimum of 90% of projected renewal
requirement and higher if external funding
allows.

®  Continue maintenance at similar levels to
current.

B Minimisation of new capital works unless
significant supporting funding is available.

B The majority of the capital spend is directed to
renewal of current assets.

®  Upgrades will occur generally for category 3
roads with significant heavy traffic as well as
challenging terrain and alignment, with a view
to improving safety and productivity.

B Upgrades and renewal of buildings will
generally occur when external funding sources
are available, which Council will provide the
required contribution.

1.11 Future demand

The factors influencing future demand and the
impacts they have on service delivery are created
by:

B Steady progression and development of the
agricultural industry.

B Gradual increase in the freight task.

B Demand for larger trucks at speed requiring
upgrading of sealed width for safety and
productivity with desirable seal width being
6.2m minimum.

B |imited urban expansion or subdivision.

B Spasmodic but continuing demand from the
timber industry.

B Slight population declines over time.

These demands will be approached using a
combination of managing existing assets,
upgrading existing assets and providing new assets
to meet demand. Provision of new assets will be
limited and sustaining those existing will be the
priority. Demand management practices may also
include a combination of non-asset solutions,
insuring against risks and managing failures.
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1.12 Lifecycle management plan

1.12.1 What does it cost?

The forecast lifecycle costs necessary to provide
the services covered by this AM Plan includes
operation, maintenance, renewal, acquisition, and
disposal of assets. Although the AM Plan may be
prepared for a range of time periods, this plan has
adopted a long-term financial planning period of
10 years. Therefore, a summary output from the
AM Plan is the forecast of 10-year total outlays,
with the total expenditure and income for the 10-
year period totals $23,702,200 estimated on
average per year. The average capital works per
annum for the 10-year period is $7,813,200, while
the corresponding figure allocated for renewal is
$6,893,200.

Note: Figures in this paragraph are correct as of
adoption of this plan in 2022. It is intended to
review these figures at the completion of the 2025
Long Term Financial Plan, which is due to be
completed in October 2025.

1.13 Financial summary

1.13.1 What we will do

Estimated available funding for the 10 year period
on average per year for renewal is $6,893,200, as
per the Long-Term Financial plan in 2022. This is
100% of the cost to sustain the current level of
service and restricting the level of over
intervention assets to a similar level to what is
current status, which is at a reasonable and
sustainable standard. The renewal costs for sealed
road pavements, sealed road surfaces, unsealed
road pavements, kerbing and footpaths, are
ascertained from the Moloney Management
System survey and financial analysis. The
confidence level for renewal forecast of these
assets is quite reasonable.

A new Long Term Financial Plan will be developed
late 2025, which will have impacts on this AM
Plan and may facilitate another review of the
plan.

Renewal predictions for other assets have less
scientific basis and may be identified specifically in
the Improvement Plan (see section 8.0). A key
initiative of this plan is to improve the data and
confidence level for renewal forecasting for
buildings as well as bridges and culverts.

The infrastructure reality is that only what is
funded in the long-term financial plan can be
provided. The informed decision making depends
on the AM Plan emphasising the consequences of
planned budgets on the service levels provided and
risks.

It is a fact that West Wimmera Shire Council relies
heavily on external grants to help fund renewal of
its comparatively large asset base. These will be
monitored closely as will the asset condition and
forecast after each assessment of the Moloney
Management System.

1.13.2 What we cannot do

We currently do not allocate enough budget to
provide some upgrades which may be deemed as
appropriate by some members of the community,
or to provide all new services being sought. Works
and services that cannot be provided under
present funding levels are:

B Upgrade footpaths or roads if incompatible
with road hierarchy.

B Upgrade road widths until time of renewal
unless specific safety priority or external
funding provided.

®  Undertake new construction or major upgrade
to buildings without significant external
funding.

B Upgrade timber roads without third party
financial assistance.

B |nstall new kerb and channelling as renewal
the priority unless

B Construction and or maintenance of timber
cartage roads without support from timber
industry.

B Broad scale widening of 3.6m seals to 6.2m or
wider.

Maintain gravel surface on roads in category 6.
Take on additional services that may be a cost
shifting exercise by state or federal
governments, community groups or other
organisations.
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1.13.3 Managing the risks

Our present budget levels are sufficient to
continue to manage risks in the medium term.

The main risk consequences are:

large, unprecedented impacts by the timber
industry

being impacted by large natural disaster
events without support being provided by
government for rectification of damage
decline of asset base earlier than predicted life
span

loss of external funding for road rehabilitation.

We will endeavour to manage these risks within
available funding by:

Having agreements in place with timber
industry stakeholders to rectify damage
caused to roads

Ensure that photographic evidence is obtained
for all paved and sealed roads to satisfy
natural disaster funding criteria.

Ensure that the annual reseal program is
appropriately funded to protect the large
pavement asset under the sealed road
network

Developing capital works programs with
emphasis on prioritising higher priority roads
Having regular asset life and condition
assessments done on major assets (three
yearly via the Moloney Maintenance
Management System)

Programming maintenance at an appropriate
time to minimise overall cost of subsequent
works

Minimising expenditure on new assets and
limiting upgrades with concentration on
renewal

Continue to lobby for continuation of Roads to
Recovery funding program and other external
capital funding

Ensuring that required renewal allocations are
provided during years when financial
resources are available

1.14 Asset management planning practices

Key assumptions made in this AM Plan are:

Annual budget allocations for capital works
will be made considering the data provided by
the Moloney Asset Management system for
the following assets:

o sealed road pavements

o reseals
o unsealed road pavements
o kerbing

o footpaths
AssetAsyst will continue to be utilised for
safety defect inspections and maintenance
management on roads, footpaths and
playgrounds. Alternative asset management
software will be taken into consideration as
part of ongoing improvement considerations,
if such a system is seen as financially viable
and the implementation and operation
requirements are deemed achievable by a
small rural council.
Plant and fleet replacement budgets will be
consistent as far as is practicable to provide
certainty for planning practices in the longer
term.
Upgrades and renewal of buildings will occur
when external sources of funding are available
which Council will provide the required
contribution.
Condition assessment and valuation was
undertaken on roads, footpaths and kerbing
via the Moloney Management system in 2023,
due again late 2026.
A condition assessment of buildings was
undertaken in 2022, 2025 and will be
undertaken every three years thereafter.
A valuation of buildings will be undertaken in
September 2025 and every three years
thereafter.
Bridges and culverts have had a level 2 bridge
inspection undertaken in 2024 and every three
years thereafter targeting condition, safety
and maintenance requirements and valuation.
A smaller subset of major culverts will have a
level 2 bridge inspection undertaken within
the 2025/26 financial year. These should be
undertaken each three years thereafter.
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Assets requiring renewal are identified from a
combination of asset register data, community
requests, road hierarchy, Road Management Plan
inspections and regular cyclical inspections for the
various assets.

B The timing of capital renewals is usually based
upon on the asset condition recorded in latest
survey combined with a physical inspection.

B Alternatively, on ground staff, supervisors or
community feedback may identify areas
requiring rectification or renewal.

The Moloney Asset Management System was used

to forecast the renewal lifecycle costs for the

majority of assets in this AM Plan.

This AM Plan is based on a high level of confidence
with respect to the information provided by the
Moloney Management System as the same
mechanism for performance of the assets has been
utilised consistently since 2003. Less confidence is
placed in the data for buildings, parks, reserves
and playgrounds however their value is drastically
smaller than the “roads” portfolio, so this is
thought to be of acceptable risk to Council
although improvements items are programmed
within this plan to improve asset management in
those areas.

The improvement in data and confidence levels for
minor assets come at a high cost and resource
effort for a small rural Council. This needs to be
considered when assessing recommendations from
auditors on asset management.

1.15 Monitoring and improvement program

The next steps resulting from this AM Plan to
improve asset management practices are:

B Continue to engage Moloney Asset
Management Systemsto undertake the three-
yearly asset survey and financial modelling
Development of an asset acquisition policy
Development of a resilience register, which
includes the type of threats and hazards and
the current and future measures that the
organisation takes to ensure service delivery
resilience

B Update the road hierarchy on an annual basis
with a formal review every four years.

B Update AssetAsyst software to cloud based
with unlimited licences to improve efficiency
of inspection and data recording

B |nclusion of bridges and culvert data onto
AssetAsyst

®  Development of a 10-year maintenance and
operations forecast

B Development of a 10-year renewal program
for buildings

B |nvestigate the use of emerging technology,
practices, or equipment to maintain or renew
assets or purchase more efficient equipment

B Ensurethat photographic evidence is obtained
for all paved and sealed roads to satisfy
natural disaster funding criteria

B Undertake an external valuation of buildings
every three years during the 10-year period of
this AM Plan

B Place a focus upon the sourcing of additional
funding for rehabilitation or replacement of
large assets

B Undertake condition assessment of drainage
network to provide renewal information

B Undertake external assessment including
updating of valuation of bridges and major
culverts every three years

B |mplement annual formal documented
inspection of Council buildings with a view to
improving maintenance practices and renewal
information.

1.16 Asset ‘control’ and committees of
management

This plan includes all building, recreation and open
space assets where Council has a ‘control’ of that
asset. Where ‘control’ is defined as: Council has
the controlling interest, the final say, in decision
making.

Based on differing arrangements of land ownership
and who is the facility manager the matrix below
generally describes where Council has ‘control’
(shown clear).

Land and buildings can be owned by either:

e Crown
e Council (i.e., Council holds freehold title to
the land)

e Road reserve (ownership can be either
Crown or Council)
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If the Crown appoints Council as the committee of
management (COM) for crown land, Council
inherits the responsibility for the management of
facilities on that crown land, and Council then
manages the facilities as if they were the owner.
This includes situations where Council has entered
into agreements with third parties for occupation
of all or part of these reserves.

This plan may also address assets where Council
has an ‘interest’ in the asset that may place Council
in some form of risk exposure or maintenance
responsibility. This might result from
circumstances due to:

e  Council land occupied by others

e  Facility management and/or maintenance
responsibility for buildings on land owned
by others

e Some other form of possible exposure to
liability

Council

Occupier/
land ownership

Section 65
committee

Similarly, if the Crown appoints a local COM for
crown land, the local COM inherits the
responsibility for the management of facilities on
that crown land, and not Council.

If Council has facilities on road reserves, then
Council is responsible for the management of
these facilities.

At present Council does not have any committees
of management appointed via section 65 of the
Local Government Act 2020, however the following
table gives an outline of who is responsible in the
various management scenarios that can exist.

1.16.1 Assets not included in this plan

The AM Plan shall not list assets specifically
excluded from the plan;
e non-Council assets
e where Council does not have ‘control’ of
the asset

Asset owner

Private individual
or single club or
organisation

User committee

Council Council Council appointed | Council with Council depending
S65 agreement in place | on lease conditions
Occupier
depending on lease
conditions
Crown road Council Council appointed | Council with Occupier with lease
reserve S65 agreement in place | from council in

place

Crown reserve

Council as DELWP
committee

Council as DELWP
committee Council
appointed S65

DELWP committee
of management

Council if
lease/licence
holder

Occupier by
lease/licence

Private

Council depending
on lease conditions

Private owner
depending on lease
conditions

Private owner

Private

Private
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1.16.2 Relationship to Council Plan 2021-
2025, Community Vision, Long-Term
Financial Plan and consultation with
the community

The Shaping West Wimmera consultation process
was held during June and July 2021. The
consultation was undertaken knowing that
Community Vision, Council Plan (incorporating the
Municipal Public Health and Wellbeing Plan) and
Long-Term Financial Plan would be developed and
adopted within the following 12-month period.
Council has undertaken an extensive engagement
process. Council convened a community panel by
inviting expressions of interest from community
members to participate on a citizen panel to
consider the Community Vision, Council Plan
(incorporating the Municipal Health and Wellbeing
Plan) and Long-Term Financial Plan. The plans
below support and feed into this AM Plan.

\EI Council Plan 2021-2025

The Council Plan 2021-2025 went through the
community consultation phase during 2021.

The consultation was relevant to the develop of
this plan and there are clear links. Key themes of
the consultation relating to assets were:
e maintaining and improving the road
network was important to the community
e the condition of roads was seen as
variable
e attractive and viable town centres are a
community focus
e upgrade of community facilities is
required
e recreational facilities need to be improved

(Please note that during 2025 a new Council plan
is under development and will be included in
subsequent reviews of this plan).

The following Initiatives from the Council Plan
2021-2025 are directly related to this Asset
Management Plan.

1.1.1 Review and improve Council's Asset
Management System to manage Council buildings
and facilities in accordance with legislative
requirements.

1.1.2 Actively support committees of
management in management of community
facilities.

1.1.3 Ensure key infrastructure (roads and
buildings) is maintained and renewed as required
to support our economy, community use and
involvement.

1.3.1 Review and improve Council's asset
management system to manage Council buildings
and facilities in accordance with legislative
requirements.

1.3.2 Actively support committees of
management in management of community
facilities.

1.3.2 Ensure key infrastructure (roads and
buildings) is maintained and renewed as required
to support our economy, community use and
involvement.

13.3 Actively assist community groups in
applying for funding to upgrade sport and
recreation community infrastructure in line with
the municipal sport and recreation strategy.

1.3.4  Continue to extend Council’s footpath
network in towns and seek funding to develop and
extend trails in accordance with recreational trails
strategy.

1.4.1 Partner with key stakeholders to complete
a study of current and future childcare
requirements across the shire and define Council's
role in the planning, service development and
facility provision requirements.

1.4.7 Secure ongoing, flexible, rural appropriate
funding to support maternal and child health and
other early years initiatives.

1.5.1  Through membership of the Wimmera
Regional Library Corporation continue to provide
library services that are relevant and
contemporary.

2.4.1 Seek funding and partnership
opportunities to implement streetscape plans for
Edenhope and Kaniva.

2.4.2  Continue to maintain and expand
footpaths and shared paths in town centres.

2.4.5 Complete streetscape master plans for
Harrow, Apsley, Serviceton, Dergholm and Goroke.
2.4.6  Actively work to improve the appearance
of main streets and town entrances across the
shire.

2.5.1 Review the Road Management Plan (RMP)
within 12 months of the Council election.

2.5.2 Continuethe programmed maintenance of
the sealed and unsealed road network in
accordance with the RMP and Moloney report.
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2.5.3 Implement the annual capital works
program in line with RMP and road network
reporting requirements.

2.5.4 Implement asset management system to
monitor and plan road and asset maintenance and
renewal.

2.5.5 Advocate for additional external funding
for roads and bridges.

2.5.7 Seek funding to upgrade local roads
throughout the shire to support freight routes,
heavy vehicles, and high traffic volumes

2.6.4 Advocate for the improvement of roads to
meet requirements for road trains.

3.1.7 Advocate to relevant stakeholders to
maintain safe infrastructure (i.e., roads, furniture,
signage) on public land for recreation (lakes, parks,
and natural environments).

4.1.1 Prepare and implement a 10-year financial
plan.

4.1.2 Prepare and implement long term asset
plan.

4.1.3 Provide quarterly financial reports tracking
Council performance including annual plan
performance measures and capital works program.
4.1.5 Maximiseincome from alternative sources.

'EI Community vision

To prepare the community vision, Council
undertook a deliberative engagement process. The
learnings of these deliberations have provided the
following information that is relevant to the AM
Plan.

Two key deliverables of the community vision
were:

e improving the road network

e publicand community transport

The vision also received the following feedback
from the community:

e thecondition of our roads is variable, and
in some locations very poor. Our roads
should enable the safe and efficient
transport of goods and people

e ourcommunity infrastructure needs to be
improved so we can attract visitors and
better support our community.

“Future directions” identified during the
consultation and listed in the community vision
included:

e safe and sustainable road network
supporting businesses, community and
visitors

e attractive and viable town centres

e taking advantage of our strengths in
farming, business and tourismto generate
employment and share our prosperity

e sport and recreation facilities that
encourage participation in physical
activity and add to community life

%
\E Long term financial plan

The purpose of the financial plan is to;

e aidin decision-making for West Wimmera
Shire Council’s approach to delivering
infrastructure and services to the
community in a financially sustainable
manner

e establish a framework for the next 10
years to plan for the achievement of the
goals and objectives outlined in the
Council plan

e to assess and plan for the financial
sustainability of Council into the future.

The LTFP objectives include:

e to ensure Council maintains a sound
financial position while meeting the
service needs of the community now and
into the future

e toenable adequate investment in capital
works and meet the asset renewal
requirements of Council's infrastructure
as outlined in asset management planning

e to meet the financial requirements of the
goals, objectives and initiatives outlined in
the Council plan.

The data contained in the LTFP is utilised in this
AM Plan.

Further consultation of Council’s asset
management plan.

This plan, in its draft form will be advertised for
public comment by resolution at a Council
meeting. Council after considering any public
submissions will make any necessary changes that
the Council sees as necessary or appropriate
before final adoption of the AM Plan.

11
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INTRODUCTION

1.17 BACKGROUND

This AM Plan communicates the requirements for the sustainable delivery of services through
management of assets, compliance with regulatory requirements, and required funding to provide the
appropriate levels of service over the planning period.

The AM Plan is to be read with other West Wimmera Shire Council policy documents as per the following:

Asset Management Policy

Asset Management Strategy

Long Term Financial Plan

2021-2025 Council Plan (and any subsequent Council plan adopted).

The infrastructure assets covered by this AM Plan include roads, footpaths, kerbing, drainage, land
improvements, bridges, culverts, fixed assets and buildings. For a detailed summary of the assets
covered in this AM Plan refer to table in section 5.

The infrastructure assets included in this plan have a total replacement value of $349,060,224
as of May 2025.

Key stakeholders in the preparation and implementation of this AM Plan are shown in table 2.1.

Table 2.1: Key stakeholders in the AM Plan

B Represent needs of community/shareholders
Allocate resources to meet planning objectives in providing
services while managing risks

B Ensure service sustainable

West Wimmera Shire Council

Director Infrastructure, Provision of structure and final approval of plan before submission to
Development and Works Council

Manager Infrastructure,

Pl En Wala Guidance in development of AM Plan and reviewing of such plan.

Combining data and information from various asset management

AEEES (€D Copire TR and financial sources to develop the AM Plan

Director Corporate and Community

. Oversee that plan aligns with corporate policies
Services P J P P

Chief Financial Officer Development of long-term financial plan
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1.18 GOALS AND OBIJECTIVES OF ASSET OWNERSHIP

Our goal for managing infrastructure assets is to meet the defined level of service (as amended from time to
time) in the most cost effective manner for present and future consumers, while providing enough budget to
allow renewal of assets to at a sustainable rate. The key elements of infrastructure asset management are:

Providing a defined level of service and monitoring performance
Managing the impact of growth through demand management and infrastructure investment

Taking a lifecycle approach to developing cost-effective management strategies for the long-term that
meet the defined level of service

Identifying, assessing and appropriately controlling risks

Linking to a long-term financial plan to ensure required expenditure can be allocated over the period of the
plan

Key elements of the planning framework are:

Levels of service — specifies the services and levels of service to be provided

Risk management

Future demand — how this will impact on future service delivery and how this is to be met

Lifecycle management — how to manage its existing and future assets to provide defined levels of service
Financial summary — what funds are required to provide the defined services

Asset management practices — how we manage provision of the services

Monitoring — how the plan will be monitored to ensure objectives are met

Asset management improvement plan — how we increase asset management maturity

Other references to the benefits, fundamentals principles and objectives of asset management are:

International Infrastructure Management Manual 2015 *?

ISO 550002

1 Based on IPWEA 2015 [IMM, Sec 2.1.3,p 2| 13
2SO 55000 Overview, principles and terminology

13
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ASSET MANAGEMENT PLAN 2022-2032

2.0 LEVELS OF SERVICE

CUSTOMER RESEARCH AND EXPECTATIONS

This AM Plan is prepared to facilitate consultation prior to adoption of levels of service by the West Wimmera
Shire Council. Future revisions of the AM Plan will incorporate customer consultation on service levels in
accordance with Council’s Community Engagement Policy. This will assist the West Wimmera Shire Council and
stakeholders in matching the level of service required, service risks and consequences with the customer’s
ability and willingness to pay for the service.

Table 3.4 summarises the results from the annual Customer Satisfaction Survey. Results from 2020 and 2021
are provided.

STRATEGIC AND CORPORATE GOALS

This AM Plan is prepared under the direction of the West Wimmera Shire Council vision, mission, goals and
objectives.

Our vision is:

Our West Wimmera community is healthy, thriving, diverse, harmonious, prosperous and
self-sustaining, with regional and global connectivity.

Strategic goals have been set by the West Wimmera Shire Council. The relevant goals and objectives and how
these are addressed in this AM Plan are summarised in table 3.2.

Table 3.2: Goals and how these are addressed in this plan

... How goal and objectives are addressed in the AM
Objective Plan

Goal 1 Livable and healthy The plan provides the data to fund satisfactory
community renewal of assets is undertaken
Diverse and brosperous Enable the Council to scope and provide the capital
Goal 2 prosp funds required to sustain Council and community

econom .
Y infrastructure.

New and upgrade of assets will sometimes be
Goal 4 Good governance required as well as renewal, so provision and planning
take into account the content of this plan.

LEGISLATIVE REQUIREMENTS

There are many legislative requirements relating to the management of assets. Legislative requirements that
impact the delivery of the asset services are outlined in table 3.3.
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Table 3.3: Legislative requirements

‘ Legislation Requirement
Local Government Act 2020 Section 92 asset plan requirements
Local Government Act 2020 Financial plan
Road Management Act 2004 Requirements for road management plan

Road Management (General)

Review of road management plan
Regulations 2016 VIew s .

Transport Act 1983 Transport requirements
Local Government Act 2020 Community engagement requirements
Local Government Act 1989 Provision of appropriate services

CUSTOMER SATISFACTION AND LEVELS OF SERVICE

Service levels are defined in three ways, customer satisfaction scores, customer levels of service and technical
levels of service.

West Wimmera Shire Council participates in the annual Customer Satisfaction Survey. This helps the Council to
identify:

B what aspects of the service are important to the customer
B whether the community see value in what is currently provided

B the likely trend over time based on the current budget provision

Table 3.4: Community satisfaction survey results

Customer satisfaction | Customer satisfaction score Average for small rural
Customer values
score (2023 survey) (2024 survey) Councils 2024

Overall performance

of Council

Appearance of public 77 76 63
places

Waste management 63 68 67
Local streets and

footpaths 63 62 >1
Sealed local roads 53 51 41
Slashing and weed 50 49 45

control on roads
Unsealed roads 43 43 35
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CUSTOMER LEVELS OF SERVICE 2.6

The customer levels of service are considered in
terms of:

Condition
How good is the service? What is the condition or
quality of the service?

Function
Is it suitable for its intended purpose? Is it the right
service?

Capacity/use
Is the service over or under used? Do we need
more or less of these assets?

It is Council’s intention to specify levels of service
for each asset category via individual asset
management plans. This will be an improvement
action nominated within this AM Plan.

Currently the Council relies upon the annual
Community Satisfaction Survey as well as direct
consultation with the community by councillors
and staff for feedback from the community.

The number of road-related customer requests
from the Council’s customer request management
(CRM) system are also monitored. The results for
the 2023/24 financial year were:

Trees/waterover road 56
Road maintenance 215
General roads enquiry 65
Footpaths 26

Total 362

3 IPWEA, 2015, IIMM, p 2|28.

TECHNICAL LEVELS OF SERVICE

Technical levels of service — To deliver the
customer values, and impact the achieved
customer levels of service, are operational or
technical measures of performance. These
technical measures relate to the activities and
allocation of resources to best achieve the desired
customer outcomes and demonstrate effective
performance.

Technical service measures are linked to the
activities and annual budgets covering:

B Acquisition or upgrade — the activities to
provide a higher level of service (e.g., widening
aroad, sealing an unsealed road, replacing a
pipeline with a larger size) or a new service
that did not exist previously (e.g., a new
library).

B Operation — the regular activities to provide
services

B Maintenance — the activities necessary to
retain an asset as near as practicable to an
appropriate service condition. Maintenance
activities enable an asset to provide service for
its planned life (e.g., road patching, unsealed
road grading, building and structure repairs),

®  Renewal —-the activities that returnthe service
capability of an asset up to that which it had
originally provided (e.g., road resurfacing and
pavement reconstruction, pipeline
replacement and building component
replacement),

Service and asset managers plan, implement and
control technical service levels to influence the
service outcomes.3

Table 3.6 shows the activities expected to be
provided under the current 10-year planned
budget allocation, and the forecast activity
requirements being recommended in this AM Plan.
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Acquisition
or upgrade

Operation
and
maintenance

Road
widening

Upgrade to
gravel from
unsealed
surface

Footpaths

Kerb and
channel

New
building or
upgrade/re
novation.

Upgrade to
seal from
gravel
surface

Sealed
Roads

Unsealed
Roads

Table 3.6: Technical levels of service

Lifecycle Purpose of Activity % Recommended
. . . Current performance %
activity activity measure performance

TECHNICAL LEVELS OF SERVICE

Upgrade of
seal width

Change in
hierarchy or
use of road.

Extension of,
upgrade or
new footpath

As specified

Change in
hierarchy or
use of road

Potholes

Edge breaks

Potholes

Corrugations

Depression,
wheel rut,
shoving,
scouring
>150mm deep
over 1.2m
traverse or 3m
longitudinal

Where safety and/or traffic
increase triggers upgrade with
finance available.

Earth formation

Council recognises the
importance of footpaths
within townships. Currently
Council endeavors to provide
capital allocation each year
for new or upgraded path as
financial constraints allow

Focus is on replacement of
kerbing nearing intervention
level

Where safety or service level
change occurs.

Unsealed but paved surface

>400mm diameter and 75mm
deep

5m long and >300mm wide
>500mm diameter and 75mm
deep

>100mm deep over 50m

>150mm deep over 1.2m
traverse or 3m longitudinal

Upgrade to 6.2m seal.

Gravel pavement of
100mm depth.

Continue to commit to
improving connectivity
and standard of footpaths
within available resources.

New kerbing may be built
into an urban construction
or upgrade project or
where specific drainage
benefits result

To standard approved by
Council. External funding
is sought on most
occasions

Seal to appropriate width
with approval by Council

As per Road Management
Plan

As per Road Management
Plan

As per Road Management
Plan

As per Road Management
Plan

As per Road Management
Plan
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Lifecycle Purpose of Activit
y p. . v Current performance*
activity activity measure

Renewal

All roads

Gravel road
resheeting

Dead animals

Fallen
trees/limbs in
traffic lane

Guideposts

Ponding of
water

Other
obstructions,
materials or
spills

Culverts

Vegetation

Line marking

Safety barrier

Depression,
wheel rut,
shoving,
scouring

Edge drop off

Warning or
regulatory
signs
Gravel
pavement

On road or trafficable portion
of shoulder

If presenting a danger to
traffic

2 in a row missing on outside
of curve or more than 20%
missing at critical location

>200mm deep in trafficable
area

If presenting a danger and in
trafficable lane

Blocked with water over road
or showing structural
distortion

Trees, shrubs, or grass
obscuring regulatory or
warning signs

Not visible at critical location

Detached or damaged making
substantially ineffective

>150mm deep over 1.2m
traverse or 3m longitudinal

100mm deep

Faded or illegible

Resheeting required when
condition reaches
intervention level 5. Specific
site inspection during wet
weather will override a
condition level as safety or
special traffic requirements
may take precedence.

Recommended
performance **

As per Road Management
Plan

As per Road Management
Plan

As per Road Management
Plan

As per Road Management
Plan

As per Road Management
Plan

As per Road Management
Plan

As per Road Management
Plan

As per Road Management
Plan

As per Road Management
Plan

As per Road Management
Plan

As per Road Management
Plan

As per Road Management
Plan

Typically apply gravel
resheet layer of 100mm
thickness. Heavy traffic or
specific site conditions
may prompt a thicker
layer, while in some
instances a layer of less
than 100mm may be
deemed satisfactory. For
example, where
reasonable depth of
pavement is in place, but
quality is poor, a 50mm
layer of higher quality
material may be utilised.
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Lifecycle Purpose of Activity % Recommended
. . . Current performance %
activity activity measure performance

Disposal

Sealed
roads

Sealed
road
shoulders

Sealed
surface

Kerb and
channel

Footpaths

If assets
are no
longer
required or
their cost
cannot be
justified.

Pavement

Gravel
shoulder

Bitumen chip
seal

Concrete

Concrete or
pavers

Applies to the
following
assets:

-roads
-footpaths
-buildings
-land and land
improvements
-parks and
open space
-plant and
equipment
-bridges
-drainage

Rehabilitation and overlay if
condition reaches
intervention level of 7.0 (6.9
for link and collector roads)
however early intervention at
6.0 preferred if financial
resources allow

Resheeting is required when
condition reaches
intervention level of 5.
Specific site inspection may
be required to ascertain
specific onsite conditions and
safety requirements and may
take precedence to condition
rating

Reseal required when
condition reaches
intervention level of condition
rating 7.0 (6.5 for link and
collector roads)

Replacement if the condition
level reaches an intervention
level of 7.5

Replacement required if
condition reaches an
intervention level of 6.0

Assets identified by
responsible officers with
report to Council and decision
by Council

Rip and recompact
existing, apply gravel
overlay minimum 100mm

Apply gravel resheet layer
100mm thick or as
otherwise deemed
appropriate when site
conditions are considered

Apply 7,10 or 14mm
reseal

Replace with appropriate
standard kerb profile

Reconstruct with
minimum 100mm
reinforced concrete

Disposal in accordance
with Council’s Asset
Disposal Policy

Note: Renewal projects may be modified to include improvement. Safety concerns, a focus on reducing
ongoing maintenance costs, an endeavor to cater for more efficient freight transport and external funding are
facilitators that may prompt a section of asset with a condition rating less than the intervention, being
rehabilitated and widened as part of an improvement project.

It is important to monitor the service levels regularly as circumstances can and do change. Current
performance is based on existing resource provision and work efficiencies. It is acknowledged changing

circumstances such as technology and customer priorities will change over time.
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3.0 FUTURE DEMAND

3.8 DEMAND DRIVERS

Drivers affecting demand include things such as
population change, regulations, changes in
demographics, seasonal factors, vehicle ownership
rates, consumer preferences and expectations,
technological changes, economic factors,
agricultural practices, environmental awareness,
etc.

3.9 DEMAND FORECASTS

The present position and projections for demand
drivers that may impact future service delivery and
use of assets have been identified and
documented.

3.10 DEMAND IMPACT AND DEMAND
MANAGEMENT PLAN

The impact of demand drivers that may affect
future service delivery and use of assets are shown

in table 4.3.

Demand for new services will be managed through
a combination of managing existing assets,
upgrading of existing assets and providing new
assets to meet demand and demand management.
Demand management practices can include non-
asset solutions, insuring against risks and managing

failures.

Opportunities identified to date for demand
management are shown in table 4.3. Further
opportunities will be developed in future revisions

of this AM Plan.

Table 4.3: Demand management plan

Demand driver | Current position Projection

Impact on services

Demand management plan

Population Very small Continuation  Littleif any change as Continue to monitor to see if service
population of current minimum service levels are adequate or assets can be
increase minimal levels often apply disposed of

increase. anyway

Greater freight Increasing safety  Trend to Greater demand for Reconstruct priority roads to

task with requirement to continue better quality freight upgraded standard including greater

increasing widen narrow routes width at renewal time while seeking

number and size sealed roads external funding support

of trucks

Securing of Ongoing No change Greater degree of Upskilling of local employees and

employment difficulties. difficulty in provision utilisation of shared services if

and retention of of some services and available. Utilisation of remote work

staff probable increasein by professionals

unit cost

Aging Percentage of Continued Greater demand for  Lobby for increased support for aged

population aged has increase likely aged care and care from state and federal
increased general care services governments

Production of Increasing with Efficiency will  Impact onintegrity of Reconstruct priority roads to

grain and hay acreage and drive further roads and perception upgraded standard including greater
efficiencies production of decreased safety.  width at renewal time while seeking

increase external funding support.
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Timber
production

Gravel supply

Freight

Age of assets

Early failure of
some assets

Spasmodic but
substantial
transport of

timber product in

southern portion
of shire

Decline in
availability and
quality of local
sources

Increase in
number of axles
allows more
freight per trip

Major assets,
including roads,
drainage and
footpaths, are
aging

Not uncommon
for sections of
road and other
assets

Trend will
continue

Trend to
continue

Trend to
continue with
longer, larger
vehicles
becoming
more common

Trend to
continue in
medium term

Trend to
continue

3.11 ASSET PROGRAMS TO MEET DEMAND

Can have significant
deterioration on
specific local roads
over a relatively
short haulage period

Increased unit costs
as material from
further afield is
sourced

Impact on integrity of
roads and perception
of decreased safety

Predicted to be an
increasing renewal
demand over time

Predicted to be an
increasing renewal
demand over time

Having agreements in place with
timber industry stakeholders to
rectify damage caused to roads or
upgrade prior to commencement.
Also, discussions and agreement on
the most appropriate haulage route
important

External gravel sources have been
imported in recent years and unit
rates for renewal and upgrade have
been adjusted. Stabilisation of local
material with addition of product to
increase its performance can be
undertaken where cost effective

Reconstruct priority roads to
upgraded standard including width
at renewal time, while seeking
external funding

Obtain regular condition
assessments at least every three
years and examine modelling to see
if additional budgets are required to
reach renewal requirement

Obtain regular condition
assessments at least every three
years and examine modelling to see
if additional budgets are required to
reach renewal requirement

The new assets required to meet demand may be acquired, donated or constructed. Additional assets are
discussed in section 5.4.

Acquiring new assets will commit the West Wimmera Shire to ongoing operations, maintenance and renewal
costs for the period that the service provided from the assets is required. These future costs are identified and
considered in developing forecasts of future operations, maintenance and renewal costs for inclusion in the

long-term financial plan.

3.12 CLIMATE CHANGE ADAPTATION

The impacts of climate change may have a significant impact on the assets we manage and the services they
provide. In the context of the asset management planning process climate change can be considered as both a
future demand and a risk.
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How climate change impacts on assets will vary depending on the location and the type of services provided, as
will the way in which we respond and manage those impacts.*

As a minimum we consider how to manage our existing assets given potential climate change impacts for our

region.

Risk and opportunities identified to date are shown in table 4.5.1

Table 4.5.1 Managing the impact of climate change on assets and services

Climate change

Projected change

Potential impact on

Management

description

Flash flooding

Drought

Impact on works
staff

Fire risk

Storm intensity

Increased
frequency and

intensity of storms

Increased
frequency and
severity

Greater difficulty
maintaining
productivity and
efficiency in
summer months
due to high
temperatures

Harsher and longer

fire season

More extreme
weather events

assets and services

Damage to assets

Less water sources for
roadworks increasing
cost and decreasing
effectiveness. More
maintenance may be
required

Reduction in amount or
quality of maintenance

Damage to assets or
unable to access certain
areas during high-risk
times to perform works

Inundation of buildings

Where assets are severely
damaged after storm event, take
opportunity to reconstruct to more
resilient standard. Additional
maintenance or cleaning may be
required

Maintain and upgrade current
bores and construct additional
bores. Lobby for extension of
pipelines into WWSC. Increase unit
rates for maintenance and
construction

Provide more mechanised
equipment with less reliance for
personnel on the ground. Greater
capital allocation potentially
required in plant replacement

Undertake works in sensitive fire
risk areas outside of the fire season
where practicable

Improve stormwater system is
maintained. Upgrade might be
required

4 IPWEA Practice Note 12.1 Climate change impacts on the useful life of infrastructure
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Additionally, the way in which we construct new assets should recognise that there is opportunity to build in
resilience to climate change impacts. Building resilience can have the following benefits:

B Assets will withstand the impacts of climate change.

B Services can be sustained; and

B Assets that can endure may potentially lower the lifecycle cost and reduce their carbon footprint

Table 4.5.2 summarises some asset climate change resilience opportunities.

New asset
description

Bridges and
culverts

Floodways

Buildings

Plant

Unsealed roads

Sealed roads

Table 4.5.2 building asset resilience to climate change

Climate change impact on
these assets?

Greater capacity required

Potential for more damage
during events

Fire damage risk
Increased energy use

Increased demand for water
and restriction on supply

Greater demand for power
and hence increases to
operational costs

Might be a need to purchase
plant with less reliance on
labour where personnel are
exposed to extreme
weather

Greater maintenance and
renewal requirement if
greater occurrence of
extreme weather

Greater drainage
requirements.]

Build resilience in new works

Design additional capacity where required at renewal or
after damage from a natural disaster

More resilient design at renewal or after damage during
storm or flood event

Upgrade design standards

Additional insulation and design focus on energy
sustainability. Install solar panels or improve insulation

Installation of water tanks and dual supply considered
for all new developments, renovations, and renewals.
Water sensitive design utilised for new works

Solar hot water and photo voltaic panels considered for
all new developments, renovations and renewals

Utilisation of Jet patcher or similar equipment for
bitumen maintenance to be considered. Larger water
tankers to be purchased where applicable at
changeover of plant

Use of better-quality materials or utilising stabilisation
additives to enhance longevity

Design additional drainage capacity at renewal

The impact of climate change on assets is a new and complex discussion and further opportunities will be
developed in future revisions of this AM Plan.
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4.0 LIFECYCLE MANAGEMENT PLAN

The lifecycle management plan details how the West Wimmera Shire Council plans to manage and operate the
assets at the agreed levels of service (refer to section 3) while managing life cycle costs.

4.8 BACKGROUND DATA
4.8.1 Physical parameters

The assets covered by this AM Plan are shown in table 5.1.1.

Fixed assets
Buildings

Land improvements
Bridges and culverts
Footpath

Kerbing

Sealed pavements
Unsealed pavements
Sealed surface

e Plant

e Fleet

Table 5.1.1: assets covered by this plan

Fixed assets (furniture and Various equipment, furniture and $1,596,666

equipment) fittings

Buildings Various Council-owned or $57,376,000

controlled buildings

Land improvements Playgrounds, bores, streetscape, $5,434,000
transfer stations, amenities

Bridges and culverts Bridges and major culverts $10,271,015

Footpath 36,908m?2 $5,094,808

Kerbing 48,108m $9,149,220

Sealed Pavements 4,822754 m2 $184,599,080

Unsealed pavements 6,309,469 m2 $38,091,018

Sealed surface 4,032,002 m2 $25,530,988

Plant Heavy plant and equipment $10,955,985

Fleet Sedans, SUVs $961,444

TOTAL $349,060,224
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All figure values are shown in current day dollars
and current at the time of adoption of this plan.
(Figures will change as an assessment is
undertaken annually with adjusted figures
adopted).

Road (including kerb and bridges) and footpath
assets make up 78% by valuation of the total asset
portfolio of West Wimmera Shire Council. As such,
the asset life and original construction dates and
current condition are very important factors that

determine the renewal requirements into the
future. A peak in construction of road assets
occurred in the 1960s, which indicates a lot of
renewal might be required in the next 20 years.

Age profile

Asset lives have been adopted for the following

assets:
West Wimmera Shire Council uses the Moloney
Footpaths 49.9yrs Asset Management System to financially model the
renewal requirements based on current condition
Kerbing 66.5yrs and utilising a degradation curve. The software
provides a recommended renewal funding profile
Sealed pavements 79.6yrs that will deliver the cost to maintain assets at a

certain condition.
Unsealed pavements  20.4yrs
4.8.2 Asset capacity and performance

Sealed surfaces 16.8yrs Assets are generally provided to meet design
standards where these are available. However,
thereis insufficient resources to address all known
deficiencies. Locations where deficiencies in
service performance are known are detailed in

table 5.1.2.

Table 5.1.2: known service performance deficiencies

Unsealed roads with sandstone  Pavement might have sufficient depth but be of poor quality, being

gravel surface problematic in sustained wet weather and requiring additional
maintenance, which might be beyond resources. Resheeting with higher
quality alternative material might be solution but subject to budgetary
restraints as additional cost is incurred

Sealed roads with 3.6m width Ideally should be wider where traffic or safety requirements are a
trigger, high number of heavy vehicles or where there are horizontal or
vertical alignment challenges. The priorities for widening for safety or
heavy vehicle productivity are listed in the Wimmera Southern Mallee
Transport Strategy. These will be updated as specific conditions or

situations arise

Reconstruction of sealed roads  As Council’s biggest renewal requirement falls in this sector, external
funding to supplement this area is required for Council to approach its
renewal target. Sufficient external funding is currently available however
if it is reduced or withdrawn Council will be deficient in this area

Knowledge of asset condition of Minimal knowledge of asset condition. Condition assessment required as
drainage assets part of improvement plan
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4.8.3 Asset condition

Condition is currently monitored using the
Moloney Management System for the footpaths,
kerbing, sealed pavements, unsealed pavements
and sealed surfaces.

The purpose of condition surveys of the assets is to
evaluate the condition and performance of the
asset.

Assets are condition rated on a scheduled
frequency based on the risk of failure of the asset
and the rate of deterioration. Each AM Plan will
specify the:

e asset

e survey name

e survey frequency, which might vary across

the asset hierarchy

e thecriteria to be evaluated and scored,

e responsibility for undertaking the survey

e dates of any previous surveys completed.

It is important that suitably experienced personnel
undertake inspections and surveys to ensure
consistency in surveys. Induction and training are
provided prior to commencing any inspections and
surveys.

484 Condition rating

Asset condition is rated on a 0 (good) to 10 (poor)
system as per below via the Moloney Asset
Management System. This rating method is applied
to sealed road pavements, sealed road surfaces,
unsealed road pavements, kerbing and footpaths.

4.8.5 Deterioration curves

Rating Description

0= New
GOOD

Near new

Excellent

Very

good

Good

Fair to
poor

Poor

Very poor

Extremely
poor

Failed

New or an asset recently
rehabilitated back to new
condition

Near new, no visible signs of
deterioration, often based
upon the time since
construction

Excellent. Very slight
condition declines obvious,
no longer in new condition

Very good, early stages of
deterioration minor, no
serviceability problems

Good, some obvious
deterioration evident,
slightly impaired
serviceability

Fair - obvious deterioration
some serviceability loss

Fair to poor. Quite obvious
deterioration serviceability
would be affected and rising
maintenance cost

Poor — severe deterioration
serviceability limited high
maintenance cost

Very poor — serviceability
heavily impacted. Very high
maintenance cost needed

Extremely poor — severe
serviceability problems
needing rehabilitation
immediately. Could also be a
risk to remain in service

Failed, no longer serviceable
and should not remain in
service extreme risk

Deterioration curves provide a plot of the condition of the asset against the age of the asset and are best
developed from the results of the condition survey. The curve demonstrates the assets performance as it ages.

Asset degradation or performance curves, unique to the district, can be developed once two or more
consistent condition surveys have been undertaken. This is done in the Moloney system by examining all assets
within a given condition rating following the first survey and determining which have degraded by the time of

the second and or subsequent surveys.
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The condition change between surveys is used to predict the annual statistical probability of an asset degrading
from one asset condition to the next. In turn this equates to an expected average life within each condition
rating. The degradation curves serve two very important functions. Firstly, they are used within the financial
modelling section of the Moloney system to predict future asset condition movement and financial demand.
Secondly, they should form the basis of the justification for the selection of the depreciation or service life
cycled within the accounting system.

The term degradation curve comes from a particular format that the degradation data can be presented in.
Figure B1 below is a graphical representation of one of the pavement groups to be modelled and shows how an
average asset within the group would perform. In this case it commences at year zero in condition zero at the
top left side of the graph and progresses to reach condition 10 after 128 years.

ASSET DEGRADATION CURVE EXAMPLE
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Degradation curves were produced for West Wimmera Shire Council by analysing the change in asset condition
over up to six condition surveys between 2003 and 2020.

The degradation curves are specific for sealed pavements, sealed surfaces, unsealed pavements, kerbs and
footpaths can be viewed in the 2020 Moloney Asset Management System report.

4.8.6 Asset useful lives and intervention level and basis for adopting useful lives
Useful life: The period over which a depreciable asset is expected to be used.

Intervention Level: The Intervention Level is that point in time the assets are at the end of their useful life. le
the condition of the asset no longer meets the agreed level of service and requires renewal or replacement.

The deterioration graph may be used to estimate the useful life of the asset. Based on Council’s adopted
condition intervention level the corresponding age will be the useful life.

Intervention levels should be derived from current levels of service.

The AM Plan will detail the intervention level and useful life and the basis by which each has been adopted. The
asset lives are reviewed annually and are detailed in the Valuations Justification Report.
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4.8.7 Asset condition

The condition profile of West Wimmera Shire Council major assets is shown below. (The graphs show the
condition distribution for the various assets and has a comparison for the last two inspections being in 2018
and 2020)

Asset condition profile

Change in Cond. Distribution for ~ Sealed Surface

Wt Av. Condin Nov-23 2.62 Wt Av.Condin Oct-20 3.71
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4.9  ASSET HIERARCHY

An asset hierarchy provides a framework for
structuring data in an information system to assist
in collection of data, reporting information and
making decisions. The hierarchy includes the asset
class and component used for asset planning and
financial reporting, and service level hierarchy is
used for service planning and delivery.

In determining both the standard of road
construction and maintenance, as well as the road
design standard, it is useful to have in place a
hierarchy for the major asset being roads.
Standards of road construction and maintenance
can then be assigned to the various hierarchy
categories. Also, frequencies of inspection as
detailed in the Road Management Plan are specific
to the hierarchy.

Hierarchies exist for roads, kerbing and footpaths.
Road hierarchy

Council has developed the following road hierarchy
system for its road network:

e highways — state highways managed by
Department of Transport

e arterial roads — declared arterial roads
managed by Department of Transport.

e link roads — category 3

e collector roads — category 4

e access-dwelling roads — category 5A
e  access-property roads — category 5B
e minor roads — category 6A

e minor roads (not maintained) — category
6B

Link roads

Provide a link between highways, main roads,
suburbs, or access to major tourist facilities,
industrial centres, commercial areas and housing
areas. Definition: a link road between townships
and major rural communities and the arterial road
network. Generally have traffic volumes in excess
of 60 vehicles per day. Provide major access routes
for heavy vehicles. These are sealed roads.

Collector roads

Provide connection between higher class roads, or
access to major public facilities, smaller
commercial centres, minor tourist facilities and
industrial centres. Definition: A road that links
communities to arterial roads and local link roads.
These are both sealed and unsealed

Access-dwelling roads

These roads serve as primary all weather access to
at least one dwelling.

Definition: Serve at least one occupied dwelling
and link individual houses to higher classification
roads, generally have traffic volumes less than 30
vehicles per day. Most of these roads are unsealed
with a small percentage being sealed.

Access-property roads

These roads serve as all-weather access to rural,
commercial, or industrial properties. Definition:
serve as access to non-residential properties only
and link those non-residential properties to higher
classification roads, they generally have average
traffic volumes of less than 30 vehicles per day and
have imported pavement material placed upon
them.

Minor roads

Provide dry weather access to rural, commercial or
industrial properties. Definition: serve as access to
non-residential properties only and link those non-
residential properties to higher classification roads,
they generally have average traffic volumes of less
than 10 vehicles per day and generally have no
imported pavement material placed upon them.

Minor roads (not maintained)

Category 6B roads are not proactively maintained
by Council. These roads may be on Council’s road
register. They are not constructed roads.

Definition: non-constructed roads within a road
reserve which are not proactively maintained by
Council.
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Footpath hierarchy

Council has developed the following footpath and

kerb and channel hierarchy system.

Category 1

e Locations within 100m of commercial
areas

e Locations within 100m of schools and
links to commercial areas

e Links between commercial areas, schools

and other high use areas which may
include recreational areas

Category 2

o All other areas where footpaths are
constructed

PROCESS RESPONSIBILITY

Potential renewal projects are

identified and verified

4.10 RENEWAL PLAN

Renewal is major capital work that does not
significantly alter the original service provided by
the asset, but restores, rehabilitates, replaces or
renews an existing asset to its original service
potential. Work over and above restoring an asset
to original service potential is considered to be an
acquisition or upgrade resulting in additional
future operations and maintenance costs.

4.11 RENEWAL/REPLACEMENT PLAN

Renewal: Major work that does not increase the
assets design capacity but restores, rehabilitates,
replaces or renews an existing asset to its original
capacity. Work over and above restoring an asset
to original capacity is new works expenditure.

This section addresses how renewal projects are:
e areidentified and planned for
the standards which apply
e establishing the basis for determining
future renewal costs.

4.11.1 Renewal planning process

Council’s process for identifying and undertaking
renewal works is shown below:

TIMING COMMENTS

From the outcome of

| Ongoing | condition surveys and as

required condition inspection

Finance advises of available capital o
! Chief Finance Officer | October |
renewal funding based on current

LTFP

Projects are prioritised into a Draft

Renewal Works Programs

Draft programs are referred to
Service Manager for comment or

amendment and confirmation Amend as
required

Draft programs reviewed

The Final Renewal Works Programs
are referred to the Annual

Director IDW

April

T

Budget/Long Term Financial Plan | June

Process as projected cash-flow

expenditure

Close
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4.11.2 Renewal capital works program

The renewal works programs are developed from
the condition ratings, age or priority rankings.

4.11.3 Renewal priority ranking

All renewal works programs are developed based
on either of the following.

Typically, the methodology may be based on:

e  ‘Sorting’ by a certain number of criteria.
E.g., condition then by hierarchy, etc., or

e  ‘Weighting’ where a range of criteria are
each scored against pre-set values,
allocated a relative %. The ranking is
determined by the sum of the criteria
scores multiplied by the weighting %.

4.11.4 Treatment options

Various treatments will be considered for each
renewal. Particular attention is given to the
possible use of low-cost treatments and utilisation
of existing pavements where practicable.

4.11.5 Renewal modelling and renewal rates

To estimate renewal expenditure over the
medium- and long-term Council utilises the:
e Moloney Renewal Modeling Software

The model requires the following input data:

Input data Source

Intervention level

Useful life

Condition rating distribution
Annual renewal expenditure
Annual maintenance expenditure
Asset quantity

Renewal rates

Deterioration graph profile

Within each asset group Council, based on its asset
hierarchy, determines which assets shall be
modelled, considering:

e differences in performance (asset life)

e differences in renewal rates

e materiality/total valuation

This AM Plan shall document the asset sets that
are modelled and the basis for the renewal rate
used. Typically, for budgeting on a year-to-year
basis, the renewal rate shall be derived from actual
costs incurred by Council in previous years with
adjustments for inflation and specific parameters
of each individual job where required.

4.11.5.1 Renewal demand and the renewal
gap

Section 5.1.6

Section 5.1.1

Asset register

Annual budget/LTFP

Annual budget

Asset register

Moloney Management System

Moloney Management System

The Moloney Asset Management System model
can forecast the renewal demand and the renewal
gap, where:

Renewal demand: The predicted renewal funding
required to meet the prescribed standards.

Renewal gap: The shortfall in renewal funding. The
difference between the predicted Renewal
Demand and the actual/available funding.

The model produces graphs including:

a) the annual renewal demand and gap for
the asset group

b) the annual renewal demand and gap for
each asset set within the asset group

c) the cumulative renewal gap over time

d) the% of assets that are forecast to exceed
thenominatedintervention level overtime
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The renewal gap provides an indicator of the scale
of the funding problem.

The Moloney Model is based estimates of the
‘average’ performance of assets and produces a
high-level forecast of renewal costs. It is useful as a
tool for directly creating works programs, but
individual assets will perform differently into the
future. All works programs shall be subject to
verification on the ground.

4.11.5.2 Renewal funding solution

The funding required to address the renewal gap
forecast is referred to the Long-Term Financial Plan
for consideration. Should the available funding be
less than the required funding a renewal funding
solution must be developed.

However, this might not be achievable based on
the available funding.

The model may then be used to test ‘what-if’
scenarios based on changing the funding scenario
and predicting the percentage of assets than will
exceed intervention. The Moloney Management
System is utilised as detailed in section 5.5.

The manager of the asset shall assess the possible
consequences resulting from any underfunding of
renewal. These consequences may relate to:

e risk

e customer satisfaction

e increased maintenance costs
compounding of the required renewal
amount in later years

It is noted that the renewal gap forecasts will only
substantially change as a result of a new condition
survey.

Assets requiring renewal are identified from one of
two approaches in the lifecycle model.

B The first method uses Moloney Asset
Management System data to project the
renewal costs (current replacement cost) and
renewal timing (acquisition year plus updated
useful life to determine the renewal year). This
applies to the assets sealed surfaces, sealed
road pavements, unsealed road pavements,
footpaths and kerbs.

B The second method uses an alternative
approach to estimate the timing and cost of
forecast renewal work (i.e., condition
modelling system, staff judgement, average
network renewals, or other). This is applied to
assets not listed for the first method.
Sometimes a combination of the two
approaches can be used.

The typical useful lives of assets used to develop projected asset renewal forecasts are shown in table 5.3.

The asset lives were last reviewed in 2020.

Table 5.3: useful lives of assets

Asset (sub)category Useful life

Footpaths

49.9yrs
Kerbing 66.5yrs
Sealed pavements 79.6yrs
Unsealed pavements 20.4yrs
Sealed surfaces 16.8yrs

The estimates for renewals in this AM Plan were based on the Moloney Management System for sealed
surfaces, sealed road pavements, unsealed road pavements, footpaths and kerbs.
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4.11.6 Renewal ranking criteria

Asset renewal is typically undertaken to either:

B ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate
(e.g., replacing a bridge that has a 5-t load limit with a similar capacity bridge)

B to ensure the infrastructure is of sufficient quality to meet the service requirements (e.g., condition of a
playground).®

It is possible to prioritise renewals by identifying assets or asset groups that:

B have a high consequence of failure
B have high use and subsequent impact on users would be significant
®  have higher than expected operational or maintenance costs

B have potential to reduce life cycle costs by replacement with a modern equivalent asset that would
provide the equivalent service.®

4.12 SUMMARY OF FUTURE RENEWAL COSTS

Forecast renewal costs are projected to increase over time if the asset stock increases. The forecast costs
associated with renewals are shown relative to the proposed renewal budget in the chart below. A detailed
summary of the forecast renewal costs is shown in appendix D.

Greph 2 Asset Group . - Unsealed Rd Pavements Fresent % of OlA's 6.50% Present Value of OlA's $2,766,021

PREDICTED ANNUAL RENEWAL EXPENDITURE REQUIREMENT IN $
To Treat All Assets that Reach Intervention - Separated by Asset Class

§3,000,000

52,500,000 W Design Depth 150
and greafer

$2,000,000

$1,500,000

$1,000,000

m Design Depth 100

$500,000 and less

50

Predicted Av. renewal demand to eliminate all OIA’s after the first 5 Years $1,079,521 10 Years $1,360,711 20 Years $1,855,187

Forecast graph in today’s dollars with no indexation. Formulated October 2023.

5 IPWEA, 2015, IIMM, Sec 3.4.4, p 3|91.
6 Based on IPWEA, 2015, IIMM, Sec3.4.5,p 3|97.
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All figure values are shown in current day dollars.

Sub Asset Description Average  Average Plannad: Average Annual Annual Average Capital Year of :Recommended Year

i renewal renewal ability (Based Depreciation Renewsl Demand | Condition : 1 funding level with
expenditure | expenditure fo pon modeling basad on for next 5-years to | Inspection 0.6% annual
. since the time : the next 5 Yea lives and Accounting eliminate all over compounding
of last survey valuations)  ivaluations and lives  intervention assets increase
Ay (AD)

Sealed Pavements $2,300,000 $2,300,000 3,800,611 | $2,556,492 $2,373,000 2023 $2,596,000

Sealed Surfaces $1,500,000 $1,300,000 $1,521,769 @ $1,635,349 $1,110,000 2023 $1,147,000

Unsealed Pavements 51,200,000§ $1,400,000 $2,225059 @ $1,004,381  $1,080,000 2023 $1.240,000

Kerbs : $50,000 ; $45,000 . $97,349 $134,293 $52,000

Footpaths $50,000 E $20,000 $75,523 $100,867 $20,000

Totals $5,100,000 $5,065,000 $7,721.486 @ $6.331,382  $4,635000 $5,065,000

C - B Estimated Annual Consumption Rate $2,656,486

The Moloney financial modelling software was used to deliver the following three reports for each of the sub
asset sets and to then combine the results into a whole of roads group single report.

1. Prediction of renewal demand to treat all over intervention assets — column E within figure 3.1 (and
series 5 graphs in sub asset sections). Note that the figure in column E has been averaged over the first
five years to better reflect how the model is structured.

2. Prediction of future asset condition based on the continuation of the planned renewal expenditure
level (series 6 graphs in sub asset sections)

3. Delivery of a recommended funding profile — column G (series 7 graphs in sub asset sections). Note
that within column G the recommended funding strategy can include in some cases a recommended
annual compounding increase in funding (see column heading).

A —This is the planned upgrade or new asset expenditure. You may or may not have this data, but it is often
very important to consider and perhaps re-allocate some of this expenditure to the renewal program if you are
under funding the renewals in column B

B —The planned average renewal expenditure over the next five years. Note also that column H provides your
planned expenditure expressed as a percentage of the annual liability rate in column C.

C — “Average annual liability” is the average annual renewal expenditure needed over the long term in order to
maintain your asset base. The figure is similar to the accounting term “annual depreciation”, but is calculated in
a different way by directly linking it to the unit renewal rates and life cycles as used within the financial model.
It can differ quite markedly from “annual depreciation” because of the requirement for the annual depreciation
to comply with Australian and international accounting standards, which promote the delivery a tax deductible
figure for “annual depreciation”, often with little regard to what your actual future annual liability is.

D - “Annual depreciation” — This is similar to C above, but is designed to deliver a figure that a business can
claim as a tax deduction rather than providing an estimate of your ongoing liability to maintain the capital value
of your assets.

E — “Average capital renewal demand over the first five years”. This figure comes from the Moloney “predicted
capital requirement” model. It is the estimated renewal expenditure necessary to eliminate all over
intervention assets within five years. The average figure over the first five years is used because in some cases
where early renew demand is high the model eases in the demand over a five-year period.
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In all cases if this average figure was allocated then the model predicts that all over intervention assets would

be eliminated after five years.

F—This is arecord of the year that the condition data was collected. It may vary between the asset sets if not

all inspected at the same time.

G — The year one recommended commencing funding level. This comes from the Moloney funding scenario
finder and mostly aims at the total commending expenditure that is the same or close to your current
expenditure in column B. Note that within the title row there may be an annual compounding future
percentage increase that is used to bring down the year one expenditure to more closely match your current

total expenditure.

If the current renewal funding level is very low there may be a recommendation to lift the year one spend to a
level above the planned total spend in column B. This would be done to avoid excessively high annual

compounding percentage increases.

For West Wimmera it was found that the total planned renewal expenditure of $5,100,000 pa was at an
appropriate total level for the next 10 years. This assumes that the total funding level will be lifted in line with

the CPl increases as appropriate.

H + | — Two useful comparisons figures relating to the percentage of the annual liability rate being met by the
planned renewal expenditure in Column B and the recommended in column G.

4.13 Acquisition plan

Acquisition assets are new assets that did not
previously exist or function at the required level.
They may require upgrade or improving an existing
asset beyond its existing capacity. This may be
caused by growth, demand, social or
environmental needs. Upgrade may also occur by
an increase in design standard or to improve
safety.

The predominant reason for upgrade of assets
within West Wimmera Shire would occur to
improve safety, particularly in the category of
sealed roads where the seal width is 3.7m. Having
a wider seal has demonstrated safety benefits
particularly with high traffic or heavy vehicle
counts or a combination of the two. Undulating or
winding road alignments can also prompt upgrade
for safety and productivity reasons.

Assets may also be donated to the West Wimmera
Shire Council. West Wimmera Shire Council would
only take on an asset that was deemed to be in
reasonable condition that was in the community
interest, and at acceptable immediate and ongoing
cost to Council. A policy for the acquisition of
assets could be considered for development by
Council and will be included in the improvement
plan.

4.13.1 Selection criteria

Proposed acquisition of new assets, and upgrade
of existing assets, are identified from various
sources such as community requests, proposals
identified by strategic plans or partnerships with
others. Changing standards, government or safety
requirements could be the trigger for the
improvement works. Potential upgrade and new
works should be reviewed to verify that they are
essential to the entities needs. Proposed upgrade
and new work analysis should also include the
development of a preliminary renewal estimate to
ensure that the services are sustainable over the
longer term. Verified proposals can then be
ranked by priority and available funds and
scheduled in future works programmes.

Outside of plant, fixed assets and fleet, new assets
are only occasionally acquired at WWSC. Plant and
fleet items are generally replaced at the end of
their practical life or at an opportune time to
maximise return from sale of trade in.

Restricted urban development means that
subdivision or new estates are not required,
although some industrial estate development has
been undertaken in the past ten years. There are
no current plans for industrial development in the
next 10 years.
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New assets in the road area are rare but generally
upgrades for safety reasons are undertaken each
year and are generally achieved at renewal time.
External funding in part is often sought for these
upgrades.

Upgrade of road assets however is relatively
common with widening of narrow sealed roads at
renewal time quite common particularly for
category 3 roads.

For building assets, new or upgraded assets are

generally only supported where there is external
funding in collaboration with a Council

4.14 Disposal plan

contribution. Whole of life costs and alternative
solutions such as multi use of existing facilities are
to be considered and encouraged.

Summary of future asset acquisition costs

Forecast acquisition asset costs will be provided in
October 2025 when the latest long-term financial
plan is adopted. A summary of expected
expenditure will be included in this section in the
next review of this plan.

Expenditure on new assets and services in the
capital works program will be accommodated in
the long-term financial plan, but only to the extent
that there is available funding.

Disposal includes any activity associated with the disposal of a decommissioned asset including sale, demolition
or relocation. Assets identified for possible decommissioning and disposal are shown in table 5.6. A summary of
the disposal costs and estimated reductions in annual operations and maintenance of disposing of the assets
are also outlined in table 5.6. Any costs or revenue gained from asset disposals is included in the long-term

financial plan.

Disposal of assets will be undertaken in accordance with Council’s asset disposal policy.

Table 5.6: assets identified for disposal

Reason for
disposal

Operations &
maintenance annual

Disposal costs

Redundant 2021
and safety

concerns

Roach St, Kaniva, water
tower

Charam Hall, Charam Surplus to 2022
Council

needs

Kaniva airstrip Surplus to 2026
Council

needs

savings

$50,000 (demolition $1000
and removal of
debris)
S4000 (legal costs) $3000

Identified as little
utilised and subject
to future
development

Investigate closure

Note: The Roach St, Kaniva water tower was demolished in 2021 while the Charam Hall transfer out of Council

ownership was completed in 2024.
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5.0 RISK MANAGEMENT PLANNING

The purpose of infrastructure risk management is
to document the findings and recommendations
resulting from the periodic identification,
assessment and treatment of risks associated with
providing services from infrastructure, using the
fundamentals of international standard ISO
31000:2018 risk management — principles and
guidelines.

Risk management is defined in ISO 31000:2018 as:
‘coordinated activities to direct and control with
regard to risk’”.

5.8 CRITICAL ASSETS

An assessment of risks® associated with service
delivery will identify risks that will result in loss or
reduction in service, personal injury,
environmental impacts, a ‘financial shock’,
reputational impacts, or other consequences. The
risk assessment process identifies credible risks,
the likelihood of the risk event occurring, and the
consequences should the event occur. The risk
assessment should also include the development
of a risk rating, evaluation of the risks and
development of a risk treatment plan for those
risks that are deemed to be non-acceptable.

Critical assets are defined as those which have a high consequence of failure causing significant loss or
reduction of service. Critical assets have been identified and along with their typical failure mode, and the
impact on service delivery, are summarised in table 6.1. Failure modes may include physical failure, collapse or

essential service interruption.

Table 6.1 critical assets

Deterioration leads to  Loss of productivity, damage

Road network

Urban drainage system

Council offices
Server/software systems

Bridges and culverts

Early learning centres

7150 31000:2009, p 2

safety concerns and
lack of productivity

Blockage or collapse

Fire/explosion
Failure

Collapse or blockage

Fire/explosion

to vehicles and safety
concerns

Water over streets or roads,
safety issues and inundation
of property
Customer service
interruption
Disruption to all services to
varying degrees
Large detours, safety
concerns, productivity loss

Education service
interruption/relocation of
services

8 REPLACE with Reference to the Corporate or
Infrastructure Risk Management Plan as the
footnote
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By identifying critical assets and failure modes an organisation can ensure that investigative activities, condition
inspection programs, maintenance and capital expenditure plans are targeted at critical assets.

5.9 RISK ASSESSMENT

The risk management process used is shown in figure 6.2 below.

It is an analysis and problem-solving technique designed to provide a logical process for the selection of
treatment plans and management actions to protect the community against unacceptable risks.

The process is based on the fundamentals of international standard 1SO 31000:2018.

Scope, Context, Criteria

Risk Assessment

Risk
Identification
v
Risk
Analysis
v
Risk
Evaluation

—

MONITORING & REVIEW

COMMUNICATION & CONSULTATION

Risk Treatment

RECORDING & REPORTING

Fig 6.2 risk management process — abridged
Source: I1SO 31000:2018, figure 1, p9

The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the
consequences should the event occur, development of a risk rating, evaluation of the risk and development of
a risk treatment plan for non-acceptable risks.

An assessment of risks associated with service delivery will identify risks that will result in loss or reduction in
service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or other
consequences.

Critical risks are those assessed with ‘very high’ (requiring immediate corrective action) and ‘high’ (requiring
corrective action) risk ratings identified in the infrastructure risk management plan. The residual risk and
treatment costs of implementing the selected treatment plan is shown in table 6.2. It is essential that these
critical risks and costs are reported to management and West Wimmera Shire Council.
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Table 6.2: risks and treatment plans

Road network

Urban drainage
system

Council offices

Server/software
systems

Bridges and
culverts

Buildings with
community usage
(early learning
centres)

Plant

What can happen

Deterioration
leading to safety
concerns and lack of
productivity

Blockage or collapse

Fire/explosion

Failure

Collapse or blockage

Deteriorate to a
standard not
acceptable to public
or able to satisfy
regulations. Fire

Plant becomes old,
noncompliant,
unsafe or have high
maintenance and
running costs

Risk
rating

VH

VH

Risk treatment plan | Residual
risk

Regular inspections L

via road

management plan
and provision of
renewal
requirement
allocation

Consider H
undertaking asset

condition

assessment

Keep an updated L
business continuity

plan. Utilise

alternative venue

and remote working

Develop business L
continuity plan.

(Completed)

Annual inspections H
and provision of
renewal budget

Three-yearly asset M
condition

inspections and

provision of renewal
budget. Relocate

service

Ensure plant M
replacement budget

is adequate and

have a five-year
replacement plan in

place as a minimum

or investigate lease

Treatment costs

As per renewal
forecast requirement
via Moloney Asset
Management System

Est. cost $60,000

Ongoing costs in
operation budget

Ongoing costs in
operation budget

Annual budget set in
accordance with
immediate needs on
year-by-year basis

Annual budget set in
accordance with
immediate needs on
year-by-year basis.
Include in business
continuity plan

Annual budget
allocation.
Investigate lease
option

Note * The residual risk is the risk remaining after the selected risk treatment plan is implemented.
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5.10 INFRASTRUCTURE RESILIENCE
APPROACH

The resilience of our critical infrastructure is vital
to the ongoing provision of services to customers.
To adapt to changing conditions we need to
understand our capacity to ‘withstand a given level
of stress or demand’, and to respond to possible
disruptions to ensure continuity of service.

Resilience is built on aspects such as response and
recovery planning, financial capacity, climate
change, risk assessment and crisis leadership.

We do not currently measure our resilience in
service delivery. This will be included in future
iterations of the AM Plan and is included as an
Improvement item is this plan.

5.11 SERVICE AND RISK TRADE-OFFS OF
ADDITIONAL ASSETS

The decisions made in adopting this AM Plan are
based on the objective to achieve the optimum
benefits from the available resources.

5.11.1 What we cannot do

There are some operations and maintenance
activities and capital projects that are unable to be
undertaken within the next 10 years. These
include:

B construction and or maintenance of timber
cartage roads without support from timber
industry

B broad scale widening of 3.7m seals to 6.2m or
wider

B maintain gravel surface on roads in category 6

B ypgrade of gravel surface to sealed (unless
specific criteria exist and approved by Council)

5.11.2 Service trade-off

If there is forecast work (operations, maintenance,
renewal, acquisition or disposal) that cannot be
undertaken due to available resources, then this
will result in service consequences for users. These
service consequences include:

B reduction in the amount of upgrade works
including widening of narrow seals.

B reduction in the annual coverage of the reseal
program

B reductionin available contact time for services
B adjustment of renewal rates for all assets

B reduction in maintenance frequencies of all
category roads

B possible amendment of Road Hierarchy or
Road Management Plan.

5.11.3 Risk trade-off

The operations and maintenance activities and

capital projects that cannot be undertaken may
sustain or create risk consequences. These risk
consequences include:

B 3 decrease in the overall condition of assets

B anincrease in the forward projection of
renewal requirements

B impact on the cost and efficiency of freight
transportation

B community dissatisfaction with level of service
provided by Council

B increased safety concerns while utilising
Council’s assets

B reductionin available contact time for services

B reduced capacity of internal resources
meaning use of contractors and higher unit
rates making the renewal task harder
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6.0 FINANCIAL SUMMARY

The following is the summary of findings from the Moloney Asset Management System after the last asset
inspection in October 2023.

Major Findings

1. The road asseis within West Wimmera Shire were generally found fo be in "Very Good fo
Excellent™ overall condition when benchmarked against all 72 councils assessed by Moloney
Assef Management Sysfems (MAMS). See Figure 2.1 for full defails.

2. Your performance since our lasf survey i 2020 has delvered a3 solid condition improvement
aoross all assef classes other than the unsealed road pavements where condiion had declned a
littie due to some abnormally wet years.

3. The fotal present renewal shorfall or backlog of owver infervention assels [OlA4's) for the whole
rozds group is esfimafed at 54,278, 496 representing 1.45% of the fofal road asset valuation. This
equates to 55% of the level of one full year's annual Dabilfy for the renewal of the assefs and as
such 15 considered to be within the "Excellent”™ Condifion range based on yowr refreatment
infervention levels (see Appendix D - Figure Ot 1 for dedzils). This condition rating refates only to
the extent of OIA's

4 When your overall condition in three sbove is based on our industry sfandard infervention leveis
{Level of service), your "Excellent” condition [iffs one ranking up fo the "Excepfionally good” fevel

5 The current planned future remewal funding level of 55,065,000 pa for the road assels is
considered to be at an sppropnafe folal level for the next 5 - 10 years subject to nomal GPI
ncreases.

& We developed 3 recommended funding strategy using the Moloney funding scenano finder that
delivered 3 commencing tofal annual remewal demand of 55,065,000 pa. This is predicted fo
result in & very small increase in the fotal level of QIA's, but you will remain within the Excellant
condition ramge for your level of O/A’s.

7. The recommended funding sfrategy does not include any allowance for assef upgrades as part or
the renewal program.

B The recommended funding level should be considered a5 an average figure over the next 5 - 10
years. [t may vary year to year depending on project size and council priorifies. It may also vary
between the sub ass5ef classes year fo year.

8  Council has done a good job with the management of their road asseis since our iast survey in
2020 and more parficulary over the last 20 years. Yowr assels are ageing. But your fargeting of
major mainfenance and renswal programs has been excellent, resulting in a general condifion
improvement (See Fig 2.1 below for more details).

10, We have underiaken 7 condifion sunveys of your road network over the last 20 years and the long
teym trend, parficwlanly owver the lasf 10 years demonsirates & mostly continual condifion
improvement.

11. The one excepfion fo 10 above is the unsealed rmad pavement sub s55et sel. Here the lomg ferm
trend has been very good, buf there has been a small condition deciine since our fast sunvey in
2020. It is felt that this is direclly linked to the wetler than average weather condifions since 2020,

12. The recommendsd funding strafegy is just ome valable option. With all dafa now within the
Moloney model, differenf funding scenanios can be examined quite easily. Councll is encouraged
to uze the model to deliver a funding strategy that best meets their nesds.

13, All financial reporting within this document is based in fboday’s values with no allowance for any
CPI movement. The Moloney softwars has the capacify fo adjust all outputs for an adopfed
annual CFl imcrease at fhe fouwch of a butfon. But i is felf that reporting with CP! included can
present some difficul? fo inferpref resulfs.
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Other important findings

6.8

Unique degradation curves have been produced based on astual condition change over seven
condition suveys wnderfaken in 2003 and 2023 This has greally enhamced the financial
madelling results within this report.

Key performance indicafors have been developed af 3 sub assef level that accurately benchmark
asset condifion change since the fast survey

The same key performance indicafors have been wsed to benchmark Wesf Wimmers Shire
extemally against all 72 cowncils assessed by MAMS.

The report also tracks the movement in the key performance indicators over the last 20 pears.
The news here is a bit varied buf mostly indicates a steady overall condiion improvement
pariculany in recent fimes.

Cwr unigue degradation curves suggest that youwr accounting senvice lives for all assel classes
tend fo be lower than what you are achieving. This is further supported by the measured
condition improvement since 2020 with only arownd 66% of the consumpfion rate hawing being
mef. It is strongly recommended thaf councd review ifs assel senvice Dves with a view fo
increasing them. This is & frend thaf has been evident in the dala since our second condifion
survey in 2008,

Financial sustainability and projections

The following table highlights Council’s current and projected performance across a range of financial
performance indicators. These indicators provide a useful analysis of Council’s financial position and
performance and should be interpreted in the context of the organisation’s objectives.

The financial performance indicators below are those prescribed by part 3 of schedule 3 of the Local
Government (Planning and Reporting) Regulations 2020.

Targeted performance indicators - Financial

© Actual Forecast Target Target Projections Trend
Indicator Measure 2
2 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 +ol-
Liquidity
Working Capital I
N . . Current assets compared to current liabilities o o
(sufficient working capital is available to pay bills as Curent assets / current liabilities 5 136% 0% 94% 102% 112% 102% +
and when they fall due)
Obligations
Asset renewal Asset renewal compared to depreciation o o
(assets are renewed as planned) Asset renewal and upgrade expense / Asset depreciation 6 146% 3% k3 51% 40% 3%
Stability
Rates concentration Rates compared to adjusted underlying revenue o o
(revenue is generated from a range of sources) Rate revenue / adjusted undertying revenue 7 40% % €55 8% 0% 40%
Eciency
Expenditure level
(resources are used efficiently in the delivery of per property 8 $6,919 $6.280 $6,114 $5,990 $6,185 $6,384 0

Services)

Total expenses / no. of property assessments
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6.8.1 Sustainability of service delivery

The financial performance indicators give an
indication of Council’s financial position and its
ability to renew its assets at the required level and
appropriate timing. Some explanation and
commentary of the indicators is provided below:

Key financial indicators summary
Adjusted underlying result

An indicator of the sustainable operating required
to enable Council to continue to provide core
services and meet its objectives. A steady trend
predicted over the long term.

Working capital

The proportion of current liabilities represented by
current assets. Working capital is slightly in decline
due to increasing current liabilities (provisions).

Unrestricted cash

This indicator represents unrestricted cash as a
percentage of current liabilities. Slight decrease
over time projected due to slightly increasing
current liabilities.

Loans and borrowings

Council does not currently have borrowings, and
none are projected in the financial plan.

Indebtedness

Non-current liabilities as a percentage of Council’s
own-sourced revenue. The trend is slightly
increasing over time indicating a higher rate of
increase in liabilities than that of rate and other
internal income.

Asset renewal

An indicator to see if asset renewals and upgrades
are in line with annual depreciation. Long-term
trend is slight decline however it is noted that
Council is still exceeding the minimum renewal
requirements as per the Moloney Asset
Management Plan.

Rates concentration

Rates concentration is expected to increase slightly
over time, predominantly due to no increase in
capital grants being projected in years 5-10. The
trend indicates that Council will become more
reliant on rate revenue compared with all other
revenue sources.

Rates effort

The indicator shows rate revenue as a percentage
of Capital Improved Value (CIV) of rateable
properties. The long-range decline is due to the
historic rise in CIV of properties significantly
outweighing the increase in property rates.

Expenditure level

Expenditure when compared with the number of
property assessments is increasing over time,
noting the number of property assessments is
projected to remain constant for the life of the
financial plan.

Revenue level

Revenue level is projected to increase over time,
again noting the number of property assessments
is to remain constant for the life of the plan.

Asset renewal funding ratio

It is important to note that Council has satisfied
the minimum renewal requirements as projected
for the first three years of the 10-year period for
the roads, kerbing, footpaths and bridges portfolio,
which make up 85% of its assets. This will be
monitored closely particularly after each asset
condition review with the next one due in 2026.
This will also be closely scrutinised when the 2025
Long-Term Financial Plan is developed.

6.9 Funding strategy

The proposed funding for assets is outlined in the
entity’s budget and long-term financial plan. The
table below is an extract from that plan.

The financial strategy of the entity determines how
funding will be provided, whereas the AM Plan
communicates how and when this will be spent,
along with the service and risk consequences.
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PROJECTED STATEMENT OF CAPITAL WORKS (as identified in 2022 at the commencement
of this plan)

Foracast
Budgel Projections
Actual
2020m1 2021122 2022123 2027128 2028729 2029730 20301
$000 §000 §'000 $000 §'000 $'000 §000 $000 §'000
Property
Land - 23 - - - -
Land improvemeanls - 29 - 20 20 20 20 20 20
Total land - 52 - - - 20 20 20 20 20 20
Buildings 724 138 140 142 144 350 185 361 366 n wr
Total buildings 724 138 140 142 144 350 355 361 366 n 3n
Tolal proparty 724 190 140 142 144 370 75 s 386 in a7
Plant and equipment
Plant, machinery and equipment 828 1,247 1,266 1,285 1,304 886 1,001 1,016 1,031 1,047 1,062
Computers and telecommunications 50 175 51 53 54 50 50 50 50 50 50
Total plant and equipment 878 1422 1,317 1,338 1,358 1,036 1,051 1,066 1,081 1,007 1,112
Infrastructure
Roads 5,865 5916 6,005 6,095 6,186 5,800 5,800 5800 5,800 5,800 5,800
Bridgas 400 110 12 113 115 - 100 100 - 100
Foolpaths and cycleways 140 182 185 198 2Mm 100 100 100 100 100 100
Drainage 85 65 66 87 8 50 50 50 50 50 50
Parks, open space and streetscapes 60 180 183 185 188 150 150 150 150 150 150
Total infrastructure 6,530 6,463 6,560 6,658 6,758 6,100 6,200 6,100 6,200 6,100 6,200
Tolal capital works expenditure 8131 B,OTS B.017 8138 8,260 7,506 1,626 7,548 7667 7,588 7,709
Represented by:
New asset expenditure 418 467 93 100 102 92 94 93 94 93 95
Asset renewal expenditure 7,386 6,755 7 7225 7334 6,664 6,770 6,700 6,807 6,737 f.844
Asselupgrade expenditure £y} 853 801 813 825 750 762 754 766 758 770
Total capital works expenditure 81 8075 807 8138 8,260 7,506 1,626 7,546 7,667 7,588 7,708
Funding sources represented by:
Grants 3,640 3713 3747 3304 3,861 3,881 3.861 3881 3861 3,861 3861
Confributions 201 229 264 268 272 247 251 248 2582 250 254
Council cash 4,290 4133 4,006 4067 4128 3308 3514 31437 3554 3477 3505
Total capital works expenditure 81 8,075 B.017 8138 8,260 1.506 1,626 1,546 1,667 1,588 1,708
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6.10 Valuation forecasts
6.10.1 Asset valuations

Following the completion of the survey the data was placed into the Moloney asset management system and
the table below represents a summary of the overall asset quantities and valuations. The annual depreciation
figure of $6,331,382 pa is based upon the overall asset quantities and valuations. The annual depreciation
figure of $6,331,328 pa is based upon the best available accounting greenfields construction costs and the
adopted accounting service lives.

Annual depreciation has not been used within this report as the basis of the average long-term renewal
demand. We have adopted what we call the “annual liability” for this purpose. See appendix E for the
definitions of both figures.

The annual liability figures are all based on the estimated rehabilitation costs (Not greenfields construction
costs) and we have more flexibility to set service lives that are closer to the lives coming out of the degradation
curve analysis. In this way our financial modelling results can be more accurate, and we can compare planned
or recommended expenditure levels with the actual average annual long-term liability rather than the annual
depreciation, which is designed to deliver a tax deductible figure for use in business tax calculations.

ASSET Total Units Replace. Asset Written Accumul. Annual Average Annual
DESCRIPTION Quantity Value Life Down Deprec. Deprec. |Date of Cond.| Liability from

3 in Years Value $ $ Assessment |Modelling inputs
Foatpath 21,165/ Lin. Met|  $5,004,608] 54.2 $3,840,225, $1,254,383  $100,867! 20-Nov-23 $75,523|
Kerb L .25.3.-95.9.'5. Lin Met!  $9149220, 666 |  $5827211 $3,322000)  $134203 20-Nov-23 | __$_‘3_?‘.3.‘."9|
Sealed Pavements | 829,466 Lin. Met! $184,599.080) 795 | $118.940,921  $65,658,150. $2556,402! 20-Nov-23 |  $3,800,611
Unsealed Pavement | 1,496,574 LinMet | $38,001,018 432 | 332538421 $5552,507 $1.904381 B8-Aug-20 | $222505¢
Sealed Surface | 820,486 Lin.Met $25530988] 171 | $18853707 $6,677,282 $1635349 24-Now-23 .....$.‘|.-.5.2L?15.9|
Sealed Rd Formation | 820,486 Lin.Met.  $19,636207, 1000 | $19638207 %0 50 20-New23 | 80
U'SRdFormaion | 2021213 Lin. Met|  $13037435| 1000 | $13037435  $0 50 8-Aug20 S0
TOTAL VALUATIONS | | $295,138,647 $212,674,218  $82,464,420 $6,331,382. 47,720,310
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6.11 Key assumptions made in financial forecasts

In compiling this AM Plan, it was necessary to make some assumptions. This section details the key
assumptions made in the development of this AM Plan and should provide readers with an understanding of
the level of confidence in the data behind the financial forecasts.

Key assumptions made at the commencement of this AM Plan are:

m  (Capital grant revenueincrease at 1.5% for first 4 years but static for years 5-10. A conservative judgement
has been made here

B A 1.5%rate cap for the first four years, 2.5% in years 5, 6 and 7 and 3% from year 8

B Qperating grants expected to rise by 1.5% each year for the first four years and then increase with CPI
B Employee costs increased by 2.1% for the first four years, 3.5% in year 5, 3% annual increase thereafter
®  Materials and services costs increased at 1.5% for first four years and 2.0% thereafter

. Depreciation increases by 1.0% each year

B The number of property assessments will not change much at all

B Sybdivision and industrial development will be minimal

B Population will generally be static or a slight decline

B Moloney Management System will be utilised for the assets it is currently servicing for the foreseeable
future

B New asset acquisition will be minimal and will often be supported by external income

B Upgrading of road assets will continue on similar levels to existing while externally sourced funds are
provided at similar levels to both.

6.12 Forecast reliability and confidence

Council has a moderate to high confidence level in the reliability of the data provided by the Moloney
Management System. The same system of inspection and analysis has been utilised six successive times since
2003 building up an accurate data set and being able to monitor the network over this period. This is utilised
for the asset’s footpaths, kerb and channel, sealed pavements, unsealed pavements and sealed surface.

The forecast costs, proposed budgets, and valuation projections in this AM Plan for other assets are based on
the best available data, however there are deficiencies in the data and these are identified and improvements
nominated in section 8.0.
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7.0 PLAN IMPROVEMENT AND

MONITORING

7.8 Status of asset management practices®

7.8.1 Accounting and financial data sources

This AM Plan utilises accounting and financial data.
The source of the data is the Long Term Financial
Plan, the Moloney Asset Management System, the
2021 Land Register spreadsheet, 2021 2021 Asset
Register Buildings spreadsheet and 2021 Plant
Register and depreciation spreadsheet as provided
by WWSC Chief Financial Officer.

7.8.2 Asset management data sources

This AM Plan also utilises asset management data.
The source of the asset data is Moloney
Management System, AssetAsyst and various

spreadsheets.

7.9 Improvement plan

It is important that an entity recognise areas of
their AM Plan and planning process that require
future improvements to ensure effective asset
management and informed decision making. The
improvement plan generated from this AM Plan is
shown in table 8.2.

Table 8.2: improvement plan

Development of an asset acquisition policy

2 Development of a cyclic annual inspection
regime of buildings utilising AssetAsyst for
recording of defects and renewal data for
budgeting purposes

3 Development of a strategic risk register,
which includes the type of threats and
hazards and the current and future measures
that the organisation takes to ensure service
delivery resilience

4 Update of the asset management software to
allow tablet use by additional users enabling
more efficient inspection, data recording and
defect signoff

%SO 55000 Refers to this as the Asset
Management System

Director
Corporate and
Community
Services

Assets GIS
Coordinator

Occupational
Health, Safety
and Risk
Coordinator

Assets GIS
Coordinator

Benchmarking
with similar
policies from
other sources

AssetAsyst
software upgrade

Analysis by
managers and
directors

Software upgrade
of current system

2026

2027

2024
(In progress)

2023
(Completed)
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10

11.

12.

13.

14.

Development of a 10-year maintenance and
operations forecast within LTFP

Development of a 10-year renewal program
for buildings

Asset condition assessment and valuation of
underground drainage system

Asset condition assessment and valuation of
assets with Moloney Asset Management
System

Asset condition assessment and valuation of
bridges and culverts

Ensure photographic evidence of existing
condition is obtained for all paved and sealed
roads to satisfy natural disaster funding
criteria

Develop individual asset management plans
with service levels included for each category
of asset as deemed necessary by Council

Develop implementation plan for the roll out
of individual asset management plans

Enable computer-generated depreciation for
majority of assets

Works and
finance
departments

Director of
Infrastructure,
Development and
Works.

Manager
Infrastructure
and Engineering

Assets GIS
Coordinator

Assets GIS
Coordinator

Assets GIS
Coordinator

Manager
Infrastructure
and Engineering

Director
Infrastructure,
Development and
Works

Director
Infrastructure,
Development and

Judgement on
future trends for
maintenance and
operations

Annual inspection
data showing
costed capital
renewal tasks and
urgency

Camera
assessment with
condition rating

Ensure in budget

Ensure in budget

Equipment
purchased. Need
to implement
survey, retrieve
and store data

Condition, asset
life and
depreciation
information
required

Timeline for AMP
roll out

To satisfy audit
recommendation

2025

2028

2030 (a
camera
assessment
has been
completedin
past
however no
condition
ratings
exist.)

2023
(completed,

redo in
2026)

2024
(completed,
redo in
2027)

2023
(completed,
cyclical
updating
required)

2024 -2029
(asset
management
plan for
buildings
due to be
completedin
2025)

2023.
(Buildings
nominated
as first
individual
AM Plan to
be produced.
To be
completed
by late 2025)

2029
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15. Undertake external valuation of all buildings

16. Undertake condition assessment of all
buildings

17. Develop a policy for the replacement of plant

and fleet

18. Undertake level 2 inspections of remaining
subset of major culverts

19. Undertake asbestos audit of buildings

7.10 Monitoring and review procedures

This AM Plan will be monitored during the annual
budget planning process and revised if required to
show any material changes in service levels, risks,
forecast costs and proposed budgets as a result of
budget decisions.

The AM Plan will be monitored annually to ensure
it represents the current service level, asset values,
forecast operations, maintenance, renewals,
acquisition and asset disposal costs and planned
budgets. These forecast costs and proposed
budget are incorporated into the Long-Term
Financial Plan or will be incorporated into the
Long-Term Financial Plan once completed.

The AM Plan has a maximum life of four years and
is due for revision and updating by 31 October in
the year following each West Wimmera Shire
Council election.

Works and Chief
Financial Officer

Chief Financial
Officer

Director
Infrastructure,
Development and
Works

Contracts and
Procurement
Manager

Manager
Engineering

Manager
Engineering

Undertaken every
three years

To enable

renewal and
depreciation
calculations

Develop policy

Arrange
consultant

Arrange
consultant

7.11 Performance measures

2023
(completed
in 2022 and
2025)

2024
(completed
in 2022 and
2025)

2026

(fleet policy

adopted by

Council May
27,2025)

2026

2026

The effectiveness of this AM Plan can be measured
in the following ways:

B the degree to which the required forecast
costs identified in this AM Plan are
incorporated into the long-term financial plan

B the degree to which the improvement plan is

delivered

®  thedegree to which the existing and projected
service levels and service consequences, risks
and residual risks are incorporated into the
strategic planning documents and associated

plans

B The asset renewal funding ratio achieving the

target.
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9.0 APPENDICES

Appendix A Comprehensive Income Statement (10years)

Forecast

PR Projections

2020121 202112 Frlye 20254 2024128 202526 202627 0zTe 02029 2029130 20300

§000 §'000 i §'000 §000 §'000 $000 §'000 §'000 §7000 §'000
Income |
Rates and charges T.958) 8,080 8201 834 8449 B 6e1 aar 9,009 gan2 9653 9943
Statutory fees and fines 1M 3| 113 135 137 140 143 145 148 151 14
User fees f8| T4 125 1% 47 Th2 T T2 808 f24 84
Grants - Operating ran 1623 1,690 1805 1922 B0 8242 807 BATS &7 B.922
Grants - Capital 3475 3,692 3,747 3,804 3 881 3,861 3 BE1 3 561 3861 3 861 3881
Contribations - monelary 182| f B 6 B ] [ B f [ B
EPR Q] L ELO N Py 05| 100 102 103 105 107 109 1 13 115 118
infrastructure. plant and equipment
Other income 1,828 1,681 1,708 1,752 1,758 1,775 1,783 1811 1,829 1,847 1,866
Total income 21 EI:'ugi 2027 2310 22 54 22 984 23,3 23 80T 247132 24712 25,205 25,710
Expenses
Employes cosls 7 Aot 8,152 832 § 408 8678 8,880 §.250 §.527 8813 10,107 10,410
Malenss and seraces 5 GEt 5 992 6,060 6,150 6243 6,368 6405 6,625 6 758 5803 7,061
Depreciaton 7 808| 8,018 8000 8,180 8,282 8,345 8428 8512 8,507 BG83 8770
Other expenses 275| 27 300 303 106 n2 e 325 m 338 5
Total expenses 21,845| 22 460 22 a2 2313 23487 24,005 a4 4 24 589 25498 26 021 26,5568
Surplusi|deficit) for the year 114 (4‘331' (472) (4BT) (503) {614) (BB4) (757) (787} (B18) (845)
Other tomprthtnsiu income
Items that will not be reclassified to
surplus or deficit in future periods
_r:;"e:;f:::;“'”a"°” i 16,928 : : : d  1es0 1ee0  1ge0  1ee0 1960 1960
Total comprehensive result 10 042| {433} 4T3} [48T) {503) 1,348 1,278 1,009 1473 1,144 1,114

Comprehensive income statement for four years ending 30 June 2029 (extract from draft 2025/26
budget)
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Comprehensive Income Statement
For the Tour years ending 30 June 2009

Projections

22E2T 2027128
000 4000

Income | Revenue

Rates and changes 411 F.47 5,276 9,503 9,788 0,081
Stahubary fess and ines 41.2 150 172 177 182 138
User fees 413 778 538 &4 £32 51
Grants - aperating 414 0271 10,015 9,137 2411 =T
Grants - capial 414 4028 3,758 3,865 3056 1058
Contriutions - monesary 415 183 302 - - -
Contributions - non-menstary 415 - . - - -
Met gain (or ioss) on disposal of praperty, INfrastnucure, plant - s ) ) .
and equipment

Falr value adpusiments for Investment propary - . - ; .
Snare of net profis {or Ioss) of assoclabes and joind ventures

Omer income 4.1.6 1,536 1428 14M 1,515 1550
Total Incoms | ravenue 25,032 25812 24 767 24,585 25231
Expansas

Employee costs 417 11,335 11301 11,540 11,569 12,349
Materials and senvices. 4.1.8 10,0380 8,768 T7AN ™ 7853
Diepreciation 419 E.050 8363 8,700 9,044 5,338
Amariisatian - intangile aesets 4.1.10 - - - - -
Depreciation - night of use asssts 4111 - - - - -
Aligwance far Impaiment lesses - 3 - - -
Bamowing costs - 80 Tz =] a6
Financ= Co6E - 3Bt - - - - -
OMer eXpensas 4.1.12 454 TS T4a

Total sxpensas 20579 25223 28,635 20,566 516
Surpluaf{daficit) for the year [2.907) [B.E11) (3,6568) 14.983) [5265)

Other comprahanglve Incoms

Hems that will not be reciaesified to surpius or defictt in

future periods

et aszet revaluation galn /loss) - 10,298 16,114 10,828 11,131
Share of other comprehensive Income of as60ciates and |oint

VEnures

Items that may be recizsaified to surplus or defcit in fufurs

pariods - - - - -
(oetall == appropriate)

Total other comprehenelve Income - 10,296 16,114 10,508 1,191

Total comprahansaive result [3.947) 6,685 12,246 5,546 5,906
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Appendix B Projected Balance Sheet (10 years as of 2021)

Forecast
Badpet Projachons

Aciual

LS 3122 W23 I J0AFS NIEIE HIIT  HNITEE

S'004) 5004 004 MM 004 $'000 $'000 $'000 000
Assals
Current assets
Cash and cash equivalents 14,225 13.821 13516 13,158 12.744 13,062 13275 13,581 13,823 14,203 14,521
Trade and other receivables 185 191 iar 403 4008 415 421 427 434 440 447
Ivientaries 208 208 n 4 218 2B B B B 21B 1B
Cither assels 156 156 156 156 356 356 356 156 156 156 56
Todal current assets 15,171 14,776 14,420 14,131 13726 14,050 14,260 14,581 14,831 15,217 15,541
Non-current assels
Trade and alher receivables 160 140 120 100 &0l = = = = = 3|
AP eI I, e ST, Jou! 436 436 436 436 436 436 436 436 436 436 436

girangemeand and subsidianes
Property, infrastructure, plat & equipmem 244928 294981 214890 244857 214855 215877 27435 2184280 210458 220023 220,922

Total non.currant assets 215521 215557 215458 215383 215371 216413 217571 218565 219504 220450 221358
Total assets 230892 230333] 229935 220524 220097 230463 231840 2233146 2234425 235676 236,899
Liabilities

Cuiment Eabilities

Trade and olhes payables 718 128 T40 751 TE2 TE2 TE2 TE2 TG TE2 TE2
Trust funds and deposils 232 232 232 232 232 232 232 232 232 232 232
Provisions 2 008 2 058 2 108 2150 3300 3313 3 598 3381 2 487 3555 3 647
Lease habiliies 19 19 19 19 19 18 19 19 10 19 19
Todal current liabilities 2 978 3,038 3088 3,161 3222 3276 3,309 3394 3 480 1,560 3,660
Hon-cuarment Rabilities

Provizions 833 646 850 74 828 705 723 741 750 778 7o8
Todal non-current labilities 6§33 646 &0 674 [i4] TOE 723 T41 5@ 178 798
Todal liabilities 3611 3684 3.758 3835 3910 3931 4031 4135 4,240 4,347 4 458
Net assels 227081 228640 226176 228880 228487 228533  23TA00 220042 2300485 23320 232443
Equity

ACcumulated surplus 45 f54 44 754 44 115 43 451 42 871 4417 45 493 48 696 4T BTD 49014 50,127
Resenes 181418 181,885 182062 162239 182316 182316 182316 182316 1862316 182316 182316
Todal equity 22_? nge 226 '34-9‘_ 2_2& 1_?? 225 ‘EiEI_I:' 225 1E‘:?_ 22[5 ‘533 2_2'-‘ a0s 220012 230 13_5 2?51_ 3?:[:- 23;.442 |
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ASSET MANAGEMENT PLAN 2022-2032

Balance Sheet for the four years ending 30 June 2029 (extract from draft 2025/26 Budget)

Balance Sheet
For the four years ending 30 June 2029

Forecast

Actual

202425 26T 2027128
NOTES $000 000 000

Projections:

1Cash and cash eguivalents 6,003 7,540 7542 T.e62 B, 169
Trade and othier recelvables 528 525 = Lr) 508
Omer inanclal assets - - - - -

Mon-cument assets dassiiad as held for sale - - - - -
Conbract 355516 1,446 = - - -
Omer assets - = - - -

Total current asssats 421 10,109 8300 82328 8,676 Ba12

Hon-current assets

Trade and other recelvabies - - - - -
omer inanclal assets - - - - -
Investments In assoclates, joind amangement and subsidianes

Property, Infrastructure, plant & equipment 71,292 265634 71433 269,451 267,388
Right-of-use asseis 434 - - - - -
Investment proparty - - - -
Total non-current asssts 421 271,292 268594 371433 269,451 267,338
Total assets 281,401 276354 279,761 278,127 276,300
Liabllities

Cumant lablllfies

Trade and other payables 7,100 1,800 1,500 1,500 1,500
Trust funds and depostis 480 180 1E0 160 180
Contract and ather (labilies 1,416 - - - -
Proviskans 7379 2340 2457 2,560 2,709
Interest-bearing liabllties 423 500 500 500 =00 00
Lease llabiites 474 - - - - -
Total current llsbiittiss 422 ET25 4 820 4637 4,760 4,589

Prowiskans T 33E 416 436 458
Imerest-bearing liabilles 423 4,500 4,000 3,500 3,000 2,500
Lease |lablities 424 - - - - -
Total mon-currant llablities 422 A 57T 4,396 3,916 3436 2 958
Total [kabiiities 11,602 3216 8,553 8,197 7,58
Mat aszats 269,799 267778 271,208 260,030 266,453
Equity

Accumulated surplus 34376 30373 26,511 21,530 16,244
REEErves 235423 245,713 261,833 72 T61 283,952
Total squity 263,799 2ET.TTR 271,208 260,000 268,453




ASSET MANAGEMENT PLAN 2022-2032

Appendix C Cash Flow Statement (10 years as of 2021)

Budget

2021122 22324 )2 202526 26021 202718
$000 $000 $000 00 £000 $000
Inflows 5 Inflows Irflows Irflws Irfloees Iriflee

(Qutflows) (Qutflows) (Dutflows] (Dutflows) [Cutfows) Cutows ) [Qutows] [Qutflows} [Cutflows) [Dutflows} [Dutflows)

Cash Bows from operating activities

Rates and charges 1827 BOT4 B196 6319 B.443 B850 5058 9188 9,351 9642 283
Slatutory fees and fines 123 144 146 148 151 154 157 160 183 186 170
Userfees 6an T4 125 136 T4T 162 T Tz BB B24 B4
(anis - operating 1511 1623 7,690 7805 [ 8081 8247 407 BA7S 847 882
Geands - capital 3475 369z 3747 3804 38 3881 3861 3861 3881 3881 3881
Contrifutions - monetany 182 B B B [ B B B [ B B
Interast racaived 120 100 m m 102 104 106 108 10 12 14
Omef receipls 1828 2279 m 246 23 2412 2443 2474 2505 2537 2569
Ermpleyee coats (7.B81) (8,152) (8,323) (8,458) {8,674) [8,280) (9,250) [9,527) (9,813) (10,107} (10,410)
Matenals and serdces (6,078) (6,580) (6,655) {6,754) [6,855) (7,005) (7,145) (7.288) (7.433) (7.582) [7.734)
Trustfunds and deposits rapaid 3 ’ . . . . " " i |
(Omer paymants (287) (310 (313) (316) (320) (324) (333 (33 (348) (353) (38
et cash provided byfused in) operating activies 7,807 7,530 7630 7536 7,780 T 7,730 774 7796 7852 7009
Cash flows from mvesting actities

Payments for propey, infrastnclure, plant and

equEgment {8,131) (8,075) (8.017) (8,138) (8,260) [7,506) [7,626) (7,548 (7 BET) (7,568} [7.709)
Proceeds from sale of propedy, infrastructure, plant

and equipment a8 100 102 103 108 07 108 111 13 1% 18
Het cash provided byl (used in) investing activities (8,036) (7.975) (7 915) [8,0135) [8,155) [7.359) [7517) [7435) [7.554) [7473) [7581)
Cash flows from financing actvities

Fepayment of [2zse liabilites 9y [49) 19 (19 {19) {19 (19) 19 {19) (19) (19)
Hat cash provided bylused in) inancing activilies 19 (19) 19 (19 (191 (19) {19) {19) {19) [RE]] {19
Het increasefdecrease) in cash & cash equivalents (448 (404) {304} |358) (415) e 13 WE 343 Wi 18
Cash and cazh equivalents at the beginning of the

Bnancial year 14,674 14,225 13821 13516 13,159 12,744 13,062 13,175 13,581 13823 14,203

Cash and cash equivalents at the end of the financial
yiar 14,225 13821 13,516 13,158 12,744 13,062 13,275 13,581 13,823 14,203 14521}

Statement of Cashflows for four years ending 30 June 2029 (extract from draft budget 2025/26)
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ASSET MANAGEMENT PLAN 2022-2032

Statement of Cash Flows
For the four years enging 30 Juns 2029

Cash fows from opsrating activides
Rates and charges

Statutory fees and Tines

Liser fees

CIars - operating

(rars - capial

ConFibutions - monetary

Imerest received

Diividends recelved

Trust funds and deposhs takn

Omer recaipts

Met GET refund § payment

Empioyes ooss

Materials and senices
Short-tam, Iow value and vanable lesse payments
Trust funds and deposis repald

Ofher payments

Met cash provided byfussd in) opsrating activitiss 441

Cash fows from Investing activitbas

Payments for property, Infrastructure, piant and equipment
Procesds from sale of propernty, Infrasiniciure, plant and equipment
Payments for Ivestments

Procesds from sale of Investments

Loars and advances mate

Payments of loans and advances

Med cash provided by! jussd In] investing activites 442

Cash flows from fAnancing ackvities
Finance costs
Proceads from DOToMNgs
Repayment of BETOHNGS
Interast paid - lease Eaility
Repayment of lese Ilabiltes

Mai cash provided bylussd in fnancing activities 443

Met Increaseldecreass) In cash & cash equivalents
Caeh and cash equivaients at e baginning of the finandal year

Cazh and cash equivalents at the aend of the Ninancial year

[Dutfiows)  (Dwrtflows) | DuEnows) [Duthows) [Curtfiowes)
B.742 5.22¢ .47 9,760 10,053
163 172 177 182 188
e 536 614 632 651
10,554 8.599 9,137 9,411 9,594
2,388 5.474 3,865 3,056 3056
216 - - - -
b= -
1.577 1.428 1471 1,515 1550
1.520 304 T w2 735
{i0.esz) {11,164 {11,496 {11,838) {12.340)
{12103} {3.545) (B.52E) {5.453) [B.74E)
=) . - - -

[asd) {7es) [T28) [748) (7o} -
2,372 4,585 4743 4,250 4130
[3.335) 4.275) (4.425) {3518 (3618}
- 250 =0 =0 250
[8.355) (4,005} (4.175) 13.366) [3.366}
- e0) 72 (B =5}
=000 = - - -
- {500} [=00) [500) (00}
£.000 (=] [572) [564) ]
(353 [20) 2 320 208
B.043 7,560 7.640 7.642 7.952
7.550 7,540 7.642 7.062 B.158
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Appendix D Renewal Forecast Summary (as of October 2020)

Forecast

Budget Projeciions

Aclual
20021 202122 FolFFFk] 202324 2024125 HOPEET 20271 2028129 02630 2030
5000 000 000 000 000 000 000 000 $000 $'000 000

A sel remewal expendile 7386 6,755 7117 7,225 T334 8,664 6170 6,700 8807 8,737 6844

D.1 — Renewal Forecast Assumptions and Source

The renewal figures are extracted from the Long-Term Financial Plan but are based on the 2020 renewal
modelling report provided by the Moloney Asset Management System. The report was provided October 2020
after an on ground assessment at that time.

Asset Renewals by Asset Class
For the 10 years endng 30 June 2051

Budget Projections
202122 22123 2023124 202425 202526 20IEIT 20 B 28179 202030 23031
£0on 000 $'000 5000 $'000 57000 000 £'000

Propey
Land - 129
Land improvements - 24 - - | 18 18 18 1B 1B 18
Total Land = 43 - - - 18 18 18 18 1B 18
Eivuildings 658 115 124 126 128| 311 315 320 325 330 335
Total buildings 658 115 124 126 128 31 315 320 325 330 335
Total property 658 158 124 126 128 28 333 338 343 4B 353
Plant and equipment
Plant, machinery and equipment 752 1,043 1124 1.141 1,158 B7S BED a2 s :r.:] 843
Compulers and tEecommunicalions 45 148 45 47 48| a4 44 44 44 44 a4
Total plant and eguipment T 1,190 1,168 1,188 1,208 820 233 B46 60 873 BET
Infrastructure
Rosds 5,327 4,843 5331 5411 5,492 5,148 5,149 5,143 5,148 5,148 5,149
Eridges 363 a2 29 10 102 - B9 - ae - ag
Foolpaihs and cycleways 127 161 173 176 178 ag B3 2] -] L :] &g
Drairage 58 54 o9 58 &0 a4 44 44 44 44 a4
Parks, open space and sireelscapes 55 151 162 165 167 133 133 133 133 133 133
Total infrastructune 5,832 5,407 5,824 5911 E,000 5,418 5,504 5,416 5,504 5418 5,504
Total capital works expenditune 7,368 6,755 717 7,228 7,334 6,664 6,770 6,700 6,807 B,T3T B,B44
Represented by:
Meny 2588l expendillng 418 46T 29 100 102 a8z B4 0 84 93 a5
Asset renewal expenditure 7,388 6,755 TAT T.228 7,334 B,664 8,770 6,700 6,807 B.737 6,544
Assel upgrade expendilure 327 853 801 813 B25| 750 TE2 754 TEE T5B 770
Total capital works expenditure B3 8,075 BT 8138 B, 260 7,506 7 E26 T.548 T.8ET T, 5EE 7,708

D.2 Projected Asset Renewals by Asset Class

As included in the draft 25/26 Budget



ASSET MANAGEMENT PLAN 2022-2032

Statement of Capital Works
For the four years ending 30 Juns 2029

Piant, maghinery and equipment
Flxiures, Mings and fumiure
Comgputers and telecommurications
Library books

Total plant and squipment

Infrastructurs

Foads

Erlages

Footpahs and cycleways

Drainage

Recreationd, iEsure and comimunity faciiies
Wasta management

Falks, open s0ace and sTeeiscapes
Azmdromes

O siraet car panks

Omer infrastnuciuns

Total Infrasfructure

Total capital works expenditure

Reprassntsd by

MNew assel expendbure

Azsed renewal expendiiune
AEEEd BXpansion expendiure
Azzet upgrade expandtiure
Tiotal capital works expenditure

Funding sourcss represented by:
GEns

Confributions
Coundl cash
EBamowings

Total capital works expenditure

481

481

481

1,843 =00 o0 500
23 -
1,656 500 00 SO0
£.340 3573 3885 3088 1058
a0 . - - -
158 10 10 10 10
12 30 0 = 30
s 253 - - -
- 110 20 20 20
e 10 - - -
) 3352 =] 3118 EXTE
B335 4375 2425 3818 1E1E
7,180 3392 38 3,118 3118
1,158 283 500 500 SO0
£.335 4375 2425 3618 EE
3,581 3478 3865 3088 1058
200 233 - - -
{445} 238 =0 =0 =50
5,000 - - - -
£.335 4375 4425 3618 1618 -
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Appendix E

E.1 - Disposal forecast

Asset disposal summary

The assets as listed were identified at the timing of development of the plan. Further items will be added as

they are identified.

Roach St, Kaniva, water
tower

Charam Hall, Charam

Operations and

Reason for . .
. Disposal costs maintenance annual
disposal .
savings
Redundant 2021 $50,000 (demolition $1000
and safety and removal of
concerns debris)
Surplus to 2024 $4000 (legal costs) $3000
Council
needs
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