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Use of Artificial Intelligence at Early Years Services

Introduction
West Wimmera Shire Council Early Years Services acknowledges that Artificial Intelligence (AI) is an emerging technology with significant potential to transform the early childhood education and care (ECEC) sector. The purpose of this policy is to ensure that the use of AI in our centre adheres to ACECQA's National Quality Standards (NQS), The Victorian Early Years Learning and Development Framework (VEYLDF) and the Early Years Learning Framework (EYLF). The policy ensures the ethical and responsible use of AI and maintains respect for children, families, and educators.

Policy Statement:

West Wimmera Shire Council Early Years Services commits to insuring that the use of AI as part of our curriculum and operational practices adheres to the National Quality Standards (NQS) finalised by the Australian Children’s Education and Care Quality Authority as well as the guidelines established by the Early Years Learning Framework (EYLF).

Policy Guidelines:

1. Use of AI technologies will supplement, not replace, human intuition, engagement, and creativity.

2. AI will be used to enhance educational experiences for children, promote their individual learning, development and well-being, and to assist educators in observational recording without compromising the privacy, inclusivity, and safety of children.

3. AI applications will only be used by qualified staff who have received training on privacy, data use, and ethical use of technology in ECEC contexts.

4. The AI programs or applications will undergo a rigorous testing process to validate their accuracy and reliability in the ECEC centre context.

5. Data usage from the AI application will be used only for educational purposes and only when consent is obtained from parents and guardians on collection in accordance, treated as a personal and sensitive document under the Australian Privacy Principles. Refer to West Wimmera Shire Council Privacy Policy.

6. Any information collected through AI technology will be stored on secure platforms and will not be disclosed to any outside third-party without proper prior approval. 

7. Ethical concerns regarding access to data, discrimination, and child privacy will be thoroughly addressed in accordance with the NQS, the VEYLDF and the EYLF. 

8. West Wimmera Shire Council Early Years Services will communicate and explain the AI application facilities regularly and clearly to parents and develop professional development and training for educators to ensure AI use is effectively monitored and applied in line with the aims and goals, vision, mission of WWSC. 

Conclusion:
 West Wimmera Shire Council Early Years Services recognises the significance of AI in ECEC and has developed this policy in line with the stakeholder including children, families, educators and experts in the field. This policy will be assessed yearly to ensure it stays current to reflect changes in both AI technology and with the National Quality Framework. This policy dictates to ensure that AI use in our centre remains transparent, ethical, inclusive and to ensure we celebrate children's individual strengths, interests, and cultural identity, aligning with the VEYLDF and the EYLF which is recognised by Australia's education regulatory authorities as the state and national framework for ECEC.

Attachments: 
· 1. Early Years AI Letter
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Attachment 1: Early Years AI Letter


Dear Families,  
As part of our commitment to continuous improvement and ongoing professional development, we use a range of techniques, resources and opportunities to help our educators refine their skills and expand their repertoires. One of the tools we now use is Mana, an intelligent child-development platform designed to elevate an educator’s ability to analyse, describe, and build on a child’s learning. Mana has a significant body of research that demonstrates its effectiveness at improving outcomes for children, educators and families.  
How does it work?  
The Mana process always starts and ends with the educator’s voice. You will never read the words of a machine - educators first write their own observations, then Mana suggests richer language and thoughtful prompts based on leading early-years frameworks. Finally, educators fine-tune each note to ensure it reflects exactly what they want to express. Every minute we save on documentation goes straight back into the classroom - more play, more discovery, more one-on-one time with your child. By automating the search for professional vocabulary and references, Mana helps our educators stay present and engaged. Lastly, Mana supports our teachers with their decision making around your child’s development, leading to deeper thinking that supports more intentional long-term decision making for your child. 
 Supporting educator well-being  
Documenting each child’s development can be time-consuming and repetitive. Mana handles the more laborious aspects—synthesising guidance documents and optimising language—so our team can return to teaching with renewed energy and enthusiasm. Reducing this administrative load is a key way we guard against burnout and maintain consistency in our care.  
Multilingual and voice-to-text support 
 Mana’s language features let educators dictate observations in their first language and have them transcribed and translated accurately. Equally, notes can be quickly rendered into families’ home languages, enhancing inclusion and making it easier for grandparents and other loved ones to follow your child’s learning journey. 
 Coaching  
Built into Mana is Coach Sue, who integrates principles from global early-learning frameworks and pedagogies to prompt critical reflection from educators. Sue doesn’t give answers—instead she asks questions and offers perspectives that help our educators refine their understanding and reach new insights. Ultimately, Mana is child-centred: by investing in our educators’ professional growth, we elevate our practice and improve outcomes for every child in our care. We’re proud to adopt Mana as one of the many tools that support our educators, children and families.  
A note about privacy  
We’ve been impressed by Mana’s committed to security and 
 ● Mana is the only software to have a SOC-2 Type II, one of the highest information security certifications. 
 ● All data is stored securely and is accessible only by our teaching team. Not even Mana can access our data. 
 ● No models are trained based on any information provided to Mana. If we delete information, this is deleted permanently. 
 If you have any questions about how we’re using Mana, please speak with our Early Years Coordinator, Nikki Hollis nicolehollis@westwimmera.vic.gov.au 0417687787 
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